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the idea 
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Kuresellesmenin beraberinde 
getirdigi kilttrel ve sosyal 
degisimler, toplumlari dénts- 
tUrmeye devam ediyor ve somut 
olmayan kUiltUrel mirasi olus- 
turan degerlerin nasil koru- 
nabilecegine iliskin sorular 
gUndemdeki yerini koruyor: 
Kentle kir arasindaki kopuk- 
lugu gidermek adina, endemik 
bilginin aktariminda hangi 
yontemleri kullanabiliriz? 
Bu degerlerin sanatsal pra- 
tiklerle islenebilmesine 

ve goriiniir kilinabilmesi- 

ne yerel topluluklar1 nasil 
dahil edebiliriz? Sanatsal 
programlari1 ‘kiiltir gotirme’ 
yaklasimindan uzak durarak 
kirsala nasil tasiyabiliriz? 


konserve/koHcepsBa, dUnyanin 
farkli késelerinde bu sorulara 
cevap arayan aktivistlerin, 
sanatg¢ilarin, kolektiflerin ve 
sivil toplum 6rgUtlerinin 2010 
y1lindan bu yana hayata gecir- 
digi projeleri igeren, surduru- 
lebilir bir arsiv olusturmay1 
amagclarken kirsal toplulukla- 
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IIpe3 nocieqHuTe JeceTusIeTHA 
Tu06asIM3aljHATa HECLMHEHO 
0ka3a BIIMAHHe BLpXy HallluTe 
oOmjecTBa C BL3eHCTBHeTO CH 
BBpxy KyJITypaTa H COWMasIHUTe 
lpexoygu. Cera nopeye OT BcaAKora 
ce MMTaMe Kak ja CbxXpaHHM UH 

a 3a11a3HM %HBO OoraTCTBOTO 

Ha HallleTO HeMaTepHvaJIHO 
KYJITYPHO HaciieqcTBo: Kon ca 
Haii-ebukacHuTe Ha4dHHH 3a 
H3110J13BaHe Ha apTHCTHYHHTe 
l1pakTHKH, 3a ja He 103B0J1MM 
Aa ce NOJ1Y4H pa3sjeseHHe MEXK]LY 
TpaCKOTO H CeJICKOTO, JOKATO 
CbIeBpeMeHHO Tpecb3,aBamMe 
TBOpueCKH CHJCMH4HOTO 
nosHaHne Ha H30/1NpaHuTe 
paiionu? Kak Moxem jja ajjeM 
Bb3MOXKHOCT Ha MeCTHHTe 
OOUIHOCTH la CTaHAaT CbaBTOpH 
Ha ABTCHTH4HO apTHCTH4HO 
cbyAbpxKanne? Koii e 1paBHHHAT 
N1OAXO] pH MpHaranero Ha 
M3KYCTBOTO H KyJITypHuTe 
cBOHTHA B CesICKHTe paioun, 
OCBeH ,,JOBex*KaHeTO Ha KyJITypa 
O MecTHUTe OOn\HOCTH“? 


TMPETHW3BUKATEJICTBO 


B MoMeHTa BCHYUKH CTaBaMe 
CBUACTeIM Ha yNaybK Ha KYJITYPpHHA 


Cultural and social changes brought 
about by globalization continue 

to transform societies and more 
than ever we ask ourselves how 

we can protect the values of our 
intangible cultural heritage: Which 
practices can we use to prevent the 
divide between urban and rural, 
whilst transmitting the endemic 
knowledge? How can we involve 
local communities in treating and 
making visible such values employing 
artistic practices? How can we carry 
artistic programs to the rural areas 
by abstaining from the approach of 
‘exporting culture’? 


konserve/Koncepsa, focuses on 
how to render the intangible cultural 
heritage with inclusion of local rural 
communities through participative, 
artistic, and creative methods while 
aiming to create a sustainable 
archive of the projects carried out 
by activists, artists, collectives, and 
civil society organizations looking 
for an answer to the foregoing 
questions in various parts of the 
world since 2010. 


ra ait somut olmayan kiltirel 
mirasin katilimci1, sanatsal 
ve yaratic1 yOntemlerle na- 
sil géruntr kilinabilecegine 
odaklaniyor. 


MESELE 


Simdilerde hepimiz, kuguk 
6lgekli Uretimi ve dolayisiyla 
Ulkelerin ekonomik yeterli- 
lik becerisini planli sekilde 
ortadan kaldiran neo-liberal 
politikalarin kéylUk alanlari 
nasil ¢dékuntuye ugrattigina 
tank oluyoruz. Tipk1 Bulga- 
ristan ve Turkiye’de oldugu 
gibi dinyanin dort bir yaninda 
gencler, istindama katilma ve 
duzenli gelir elde edebilme 
umuduyla dogup buyUdukleri 
kirsali terk ediyor; metropol- 
lere veya baska Ulkelere gé¢ 
ediyor. Sagl1kli ve adil giday1 
saglayan geleneksel tarima, 
folklora ve yerel zanaatlara 
dair endemik birikim, kirsal 
nufusun hizla yaslanmasindan 
dolay1 siliklesiyor. Dahas1 
verili durum, bu birikimin 
yasanan erozyondan dolay1 bo- 
zulmaya ugradigina, kulturel 
cesitliligin de mono-kilttrel 
bir yapiya burUndUgune isaret 
ediyor. Buna bagli olarak kéy- 
ler, yasayan kulturel ortamlar 
olmaktan ¢1kip turistik cazibe 
merkezlerine, maksimalist 
festival alanlarina dénusiyor. 
Bu meseleye dikkat cekmeyi 
amagclayan isitsel ve gérsel 
belgeseller ise zamanin ruhu- 
na uyumlu sekilde kisitli bir 
kitleye ulasirken gereken sos- 
yal etkiyi yaratmiyor. 


YAKLASIM 


konserve/koHcepBa, gidisattan 
yola g¢1ikarak belirledigi mis- 
yon cgergevesinde somut olma- 
yan kilturel mirasin sanatsal 
pratiklerle islenmesine ola- 
nak taniyan, kirsalda yasayan- 
lari igerik Uretiminin etkin 


%KMBOT B CeylaTa - HB barapua, 

uB Typuna, Thi KaTO MilayuTe 

He 2KelasT Ja OCTaBaT B POAHUTE 

cu cella, a royleMuTe rpayjoBe Hu 
eBpOreHCKHTe CTOIMIH Ca ce 
IIpeBLpHaJIM B IIpHTeraTesHu 
IeHTpoBe 3a TAX. OcBeH ToBa Hopayu 
3aCTapsABaHeTO Ha HacesIeHHeTO 

B CeJICKHTe palioHH MecTHUTe 
aKTHBH Ha kyJIMHapuata, PouKIopa 
Wf 3aHasTHTe Ca ped H34e3BaHe 

Wf HaTpyuaHutTe TpayquuMoHHH 
lpakTHKu Obp30 NorMBat. To3u 
(pPakT BOA WO KyITYpHO ipekEcBaHe 
vw 3aryOa Ha pa3sHooopa3HeTo. 
CbOTBETHO, CeslaTa ce IpeBpbMaT 
TI0-CKOpO B TYPHCTHYeCKH LeHTpoBe 
MW BpeMeHHH TepeHH 3a (ecTHBasIN, 
OTKOJIKOTO B NOAbp»KaHH %KHBU 
KYyJITypHH ccepu. 


Jjopu KoraTo HAKOA OT Te3H 
MHOTooOpa3HH KyJITYpH ce 
WOKyMeHTHpa B ay]{HOBH3yaJieH 
3allHc, CHAMKH WJIM KHHTH, Te YeCTO 
ce IpecTaBaT HW CTaBaT JJOCTbIHH 
camo 3a orpaHHyena my6suka. Ero 
3allO0 OCHOBHATA IeJ1 Ha WpoeKkTa 
e Ja NpOy4H BL3MOXKHOCTHTE 3a 
lipeqaBane Ha HeMaTepHaJIHOTO 
KYJITY PHO 3HaHHe H 1a LOMpHHece 
¢ ApTHCTH4HH WpakTHKH 4pe3 
BKJIO4UBaHe Ha MCCTHHTe *KHTCJIN 
HM ChueBpeMeHHO CLOupaHe 
pa3JIH4HH OOMHOCTH. 


C ormey Ha KoHTeKcTa, konserve/ 
KOHCepBa IpHOarHa 0 OTBOpeHa 
ToKaHa, 3a Ja Ch3layle apXHB C 
OOpu IpuMephH, KaTo MOMOIH 
apTHCTH, KyITypHH MeHH>KBpH, 
KypaTopH H rpaxkqaHcKu 
OpraHV3allHu OT pa3JIM4HH MectTa a 
IIpe{CTaBAT CBOMTe MpoeKTH Ha Tema 
CbxXpaHaBaHe Ha HeMaTepHasIHOTO 
KYJITYPHO HaciieyIcTBO Ha CeJICKHTe 
OONIHOCTH, 4pe3 cpeycTBaTa Ha 
W3KYCTBOTO. 


NOXxOJ] 


Konserve/KoHcepBa He e 38MHCJIeH 
KaTO €(HOKpaTeH WpoekT, a 

e C HaMepenneTo Ja Cb3 ase 
pa3pacTBalla ce MpexKa Hf Wes 

a OOBLpxKe pa3/IH4HH KyJITypHu 
OpraHh3allnl OT WeJIMA CBAT, 
3AHHTepecoBaHl OT CbXpaHeHHero 
Ha HeMaTepHaJIHOTO KYJITYPHO 
HaCJIeACTBO Ha CeJICKHTe 


THE CHALLENGE 


Currently, we all are witnessing 
how neoliberal policies collapsed 
rural areas by eliminating small- 
scale production and, thereby, 

the economic self-sufficiency of 

the nations. As in Bulgaria and 
Turkey, youngsters across the 
world are leaving the rural areas 
where they were born and grown 
up for metropolitan cities or 

other countries with the hope of 
employment and regular income. 
The endemic body of experience 
and knowledge on traditional 
agriculture, folklore, and local crafts 
is day by day fading away due to 
the rapid aging of the population 
in the rural areas. Furthermore, the 
given conditions indicate that these 
assets are degrading because of the 
experienced erosion and cultural 
diversity is taking up a mono- 
cultural structure. Accordingly, 
villages are turning into touristic 
resorts or temporary festival 
grounds rather than sustaining as 
living cultural spheres. Audio-visual 
documentaries aiming to draw 
attention to this challenge are only 
accessible to a limited audience 
and fail to create the desired 

social impact. 


THE APPROACH 


konserve/KoHcepBa, aims to 
develop a model which allows the 
treatment of intangible cultural 
heritage in artistic practices 

and makes the inhabitants of 
rural areas effective participants 
in content production. While 
developing this model, with its 
continuous open call to bring 
together international experiences 
in the same medium, it invites 
independent artists, initiatives, 
cultural managers, curators, and 
civic organizations focusing on or 
interested in similar activities to 
contribute to the index on its web 
site. that are based on preservation 
of the intangible cultural heritage 


katilimcis1 haline getiren bir 
model gelistirmeyi amagl1i- 
yor. Bu modeli gelistirirken 
uluslararasi deneyimleri ayn1 
mecrada bulusturmak ¢1kt1g1 
suresiz agik gagriyla benzer 
calismalara odaklanmis veya 
ilgi duyan bagimsiz sanat¢1- 
lari, girisimleri, kiltir y6- 
neticilerini, kUrator ve sivil 
toplum érgttlerini projenin 
web sitesinde yer alan indekse 
katk1 sunmaya davet ediyor. 
2022’den itibaren farkli sehir- 
lere yayilan, cesitli Ulkeler- 
den katilimlarla genisleyen, 
strdurtlebilir bir misafir 
sanatcl programi ise konser- 
ve/KoHcepBa’nin sanatcilarla 
istirakgiler baglaminda agda 
yer alan bilesenlerin kesin- 
tisiz bigimde deneyim degis 
tokusu yapmasina olanak tan1- 
yor. Mail listesine Uye olarak 
surekli genisleyen agimiza 
katilabilir, etkinliklerimiz- 
den haberdar olabilirsiniz. 


hello@konserve.it 
konserve.it 
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oOuHOCTH 4pe3 CpesAcTBaTa 

Ha H3KYCTBOTO. OuakBa ce 
pe3yJITaTHTe H MIpoxyKTUTe OT TO3H 
TIpOeKT Ja ch3qayaT cneyuMpuynata 
OCHOBa 3a HIOCTHTaHeTO Ha Ta3i 

Well, Tb KaTo konserve/KoHcepBa 
TylaHupa pequua KyITypHu chOuTHA 
Tipe3 cileqBalluTe rOqMHH B 
pa3sIM4HH Cesla, KaTO Ce OCHOBaBa Ha 
yCTOH4MB H aHraxkupall] Moed. 


MoxxetTe Ja ce BKJIFOUUTe B HalllaTa 
MMensI JIMCTAa, 3a a CTAHCTe 4aCT OT 


pa3pacTBalllatTa HH ce Mpexka 1 a 
BH HHPopMupame 3a peyCTOAMHTe 
CBOMTHA, WIM BK Ja WpeycTaBuTe 

BallHA MpoeKkT upe3 Hala yeOcaiir. 


¢1ktilar 
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pesyntatv 
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outcomes 
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Katilimcilar / YuactHuun / Participants 


The House of Activity and Creativity 
Koopkultur e.V. 

Eithne 

Pro Feelfolu Association 
Transylvania Art Therapy Centre 
Sofia University 

Art Tours Berlin 

FIRE theatre-art-culture FOUNDATION 
LALETA 

NPO Daskal Geno Serafimov 
Discovered Spaces 

Varna Dance Theater 

Business Foundation for Education 
B-Arts 

Senza Studio 

Theater Arbeit Duisburg TAD 

Forte Organization 

A Corner in the World 

K2 Contemporary Arts Center 

izmir Sinema Evi 

Sari Denizalti Sanat Inisiyatifi 
Atélye Deneme Sanat Ekoloji Dernegi 
Nomadmind 

TIAFI 

SUB Collective 

Barbaros Su Kilturi Miras1 

Ne Yerde Ne Gékte Dernegi 

Mersin Universitesi GSF 


Daniela Andrade / PORTUGAL 

Melina Vlachou / GREECE 

Nesrin Ermis Pavlis / TURKEY 

Mila Buria Strashimirova / BULGARIA 
Elena Stoycheva / BULGARIA 

Mirela Petrova / BULGARIA — GERMANY 
Janine Boehl / GERMANY 


Daiva VaiSnoriené / LITHUANIA 
Petronela Bordeianu / ROMANIA - GERMANY 
Ruxandra Lupu /@(ROMANIA 

Janos Kovacs / ROMANIA 

Ruth Borgfjord / ROMANIA 

Nelly Stoeva / BULGARIA 

Pauline Georgieva / BULGARIA 

Plamen Radev / BULGARIA 

Tsvetomila Mihaylova / BULGARIA 
Hristina Taseva / BULGARIA 

Milena Stanojevic / BULGARIA 

Karina Ilieva / BULGARIA 

Nadezhda Paunova / BULGARIA 

Martin Gooding - Kath Walton / UNITED KINGDOM 
Marco Terranova / ITALY 

Stella Cristofolini / GERMANY 

Marlene Flora GeiBelbrecht / AUSTRIA 
Fatih Gengkal / TURKEY 

AysegUl Kurtel / TURKEY 

Tahsin Isbilen / TURKEY 

GUnseli Baki / TURKEY 

Ekin Ozdemirci — Pelin Topcu / TURKEY 
Cigek Tezer / TURKEY 

Anne O’Rorke / TURKEY 

Tlayda Tunca / TURKEY 

Hazal Oztetikler / TURKEY 

Nesrin Ermis / TURKEY 

Nurseren Tor / TURKEY 


konserve/koHcepBa’nin mese- 
leyi kolektif bir yaklasimla 
ele almak amaciyla Nisan ve 
Mayis 2@21’de dUuzenledigi iki 
cevrimici atélye , kat1l1mci- 
lar arasinda deneyim degis 
tokusuna olanak taniyan bir 
iletisim zemini olustururken 
dile getirilen projelerin zayif 
ve gic¢lU yanlarini tartigsmaya 
acti; bu alanda galisan gi- 
risimlerle 6rgtitlerin nelere 
dikkate etmesi gerektigine ve 
sosyal etkinin nasil 6l¢tm- 
lenebilecegine yogunlast1. 
Bununla beraber, esin verici 
sonuclar Ureten iyi é6rnekler 
degerlendirildi; somut olma- 
yan kiltUrel mirasin sanatla 
birlikte islenmesini olanak11 
kilan, yerelde yasayanlarin 
igerige dogrudan katk1 sun- 
masina imkan taniyan araclar 
degerlendirildi. 


3a a MOMUCIAT 3aeHO BLPXy 
Temata, lipe3 apy HW Mai 2021 
roquHa konserve/KoHcepBa 
opraHH3upa Be OHIaiH 
padoTumHnuH. OcHoBHata 

lel Ha paOoTHIHHUMTe Cente 

ja Ce MOCTaBAT OCHOBHTEe, 

3a ja MoraT y4¥acTHHUNTe Wa 
OOMEHAT ONT, a OOChAAT 
cmaOvTe H CHIHUTe CTpaHu Ha 
IIpeIcTaBeHHTe MIpoeKTH U a 
OICHAT COMMAIHOTO BL3elcTBHE 
BbpXy OOWIHOCTHTEe, KaTO 
CbINeBPpeMeHHO MOoWpaT FOOpu 
TIpakTHKH, Mpou3sTHyalH OT 
Hali-lloka3aTesIHHTe UeH 
Hali-rlone3sHute cTpaterun. Io 
CXOJe€H HauwHH y4acTHHUMTe 
TOBOpHxa 3a OTKPHBaHeTO HIM 
w300peTaBaHeTOo Ha Hali-qoOpuTe 
cpeycTBa, 3a la ce ipezayar 
aKTHBUTe Ha HeMaTepHasIHOTO 
HacJIe{CTBO 110 KpeaTHBeH HayHH, 
WM TBpcexa BKIIOYBAL MOAXOL, 
IIpeBpbWaiku ayHTOpHATa B 
CbaBTop. 
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To reflect on the issue 
collectively, konserve/koncepea 
organized two online workshops 
in April and May 2021. Primary 
purpose of the workshops was to 
lay groundwork for participants 
to exchange experience, to 
discuss the weaknesses and 
strengths of presented projects 
and to evaluate the social impact 
accomplished on communities, 
while gratifying all the good 
practices that come up with 

the most revealing ideas and 
useful strategies. Accordingly, 
participants debated on finding 
or inventing the best tools to 
transmit the assets of intangible 
heritage through creative ways 
and sought for a participatory 
approach, whilst modeling the 
audience as a co-creator. 
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Bizi periferiye y6nelmek- 
ten geri birakan korkular ve 
cekinceler neler? Zorluklar 
nerede karsimiza ¢ikiyor, 
umutlu alanlar nerede beli- 
riyor? 


Kentiler olarak, kirsal b6l- 
gelerde yasayanlarla hangi 
miisterekleri paylasiyoruz? 


“Dogru izleyici” diye bir sey 
var m1? Erismek istedigimiz 
kitleyi nasil tanimliyoruz? 
Bir yerde yasayanlar1 sadece 
orada yasadiklari1 icin izle- 
yici olarak tanimlamak ne 
kadar dogru? 


“Kent ile kir, merkez ile peri- 
feri arasinda stregiden bir 
tansiyon var. Bu tansiyonu 
anlamanin yegane yolu, onu 
unsurlarina ayirmaktan ve her 
unsuru ayri ayri1 mercek altina 
almaktan geciyor. Meseleye 
buradan baktiginizda, toplu- 
luklarla birlikte galisirken 
benimseyecegGiniz yaklasimin 
ne kadar kritik bir rol oyna- 
digini géruyorsunuz cunku 
etkinliginizi, programiniz1 
uygulayacaginiz yaklasima 
dayandirmak zorundasiniz. 
Birlikte galistiginiz top- 
luluklarla iliskilenirken 
kullandiginiz terminoloji ve 
sdylem de o yaklasimi olustur- 
mada belirleyici oluyor.” 


“Kulture, egitime erisim ile 
yerel kalkinma el ele gidiyor 
ve periferinin sanata, sanat- 
¢lnin periferiye duydugu il- 
ginin duzeyini tartisirken bu 
iki unsuru konunun ayrilmaz 
bilesenleri olarak ele alma- 
miz gerekiyor. Bir arag ola- 
rak kabul edildiginde kilttr, 
topluluklar arasinda képru 
olusturmaya yarayan buyUk bir 
potansiyeli barindiriyor. Sa- 
nat ise aragsallastirildiginda 
topluluklarin rahat bigimde 
birbiriyle iliski kurmasina 
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Kaksu ca IpHTecHeHHusaTa 
M CTpaxoBetTe, KOHTO He HH 
NO3BOJIABAaT a CTHTHEM 110 
nepudepuata? Kaksu ca 
ipeAu3BuKaTesICTBaTA 
Hajlex*KIHTe? 


KaksBH JONMpHH TOUKH HMamMe 
c xopaTa, *KHBeelIH B CeJICKHTE 
paiionn? 


Kaksu ca etpuKacHuTe HadnHl 
ya ce AOCTHIHe 10 NpaBHiHaTa 
ny61uka? Kak onucBamMe 
 lIpaBHinata nyOnKa® Win 
Tpx0Ba JIM Te3H xopa 4a ObAaT 
ONMCBAaHH Kato ,,1yOMKa“? 
CrujecTByBa JIM TAKOBAa HELO 
KaTo ,,1IpaBiina nyO1mka“? 


Vi kako, ako xopata, KOHTO 
OLWeHABAT TOBA, KOeCTO IpaBuM, He 
Ca IIBpBHTe, C KOHTO Ce CpelltHeM? 
Kak ja JOCTHrHeM JO OHE3H, 
KOHTO HCKaMe Jia JOCTHTHeM?“ 


,»,3CcH4KO onupa 0 oOmTe 

Onara... KyrypHoTo Haciey}CTBO 

W cpeyata ca Hal oO Onara.“ 
B Momeuta, OposT Ha MaJIKHTe 
KJIBCTEPH HW KOJICKTHBU, KOHTO 
paOorarT B nepudepuata, pacte 

MW C4UHTAaM, Ye apTHCTHTe CbBCeM 
ecTeCTBeHO pHemar nepudepusata 
KaTO OpraHH4Ha JecTHHallHnA, 
ocoOeHo nopayH ToBa, 4e OOsacTTa 
Ha H3KYCTBOTO € BCeOOsATHA H 
TO3BOJIABa Ja Ce 3allMTaT Kak CH 
IIpeCTaBAT CMH CBAT, KOTO e 
110-00np 3a OONTaBaHe 3a BCHUKH 


“ee 


Hac. 


,,CbULeCTByBa HallpexKeHHe 
MOXY rpaCKOTO H CesICKOTO H 
MO@xK]y WeHTBpa u Mepudepuata. 
Visriexa eqMHCTBeHHAT Had a 
ce IIpeMaxHe BCAKO HalipexKeHHe 
€ kaTO ce pa30He OCHOBaTa My 
Ha llapyeta H ce paOoTH BEpxy 
BCAKO KBCYe MOOT eTHO. Hait- 
Ba@KHHAT (pakKTOpP € OTHOMeHHeTO, 
KOeTO MOKa3Balll, JOKAaTO 
paOoTuul B OONIHOCTTA, 3alllOTO 
liporpamata WIM CBOUTHETO, 
KOHTO OpraHH3upalll, TpA0Ba 
ia OblaT Cb3aeHH Ha Oa3zaTa 
Ha TBOeTO OTHOMIeHHe. A 3a 
Wa MoKaxKell 11paBHJIHOTO 


What are the anxieties and fears 
that prevent us from going to 
peripheries? What are the chal- 
lenges and the hopes? 


What kind of commons do we 
have with people living in rural 
regions? 


What are the efficient ways to 
reach out to the right audience? 
How do we describe the “right au- 
dience” or should those people be 
described as “audience”? Is there 
anything like “right audience”? 


What if the people, who appreci- 
ate what we do, are not the ones 
that we meet first? How do we 
reach the ones that we would like 
to reach?” 


“Tt’s all about common goods... Cultur- 
al heritage and the environment we 
live are our common goods. Currently, 
the number of small clusters and 
collectives working in peripheries is 
increasing and I think that the periph- 
eries are naturally taken as an organic 
direction by artists; especially because 
the field of arts harbors a vast extent 
whilst letting them asking how we 
could imagine a world that is more 


inhabitable for all.” 


“There is a tension between urban and 
rural, center and periphery. Decon- 
structing the body of each tension 
into pieces and working on each piece 
separately seems the only way. And 
the most important factor is the atti- 
tude that you take while working in 
the community because your program 
or event should be designed based on 
your attitude. And for generating the 
right attitude, the terminology that 
you use means a lot.” 


“There are many other related issues 
such as access to culture, access 
to education, local development 
and all of those issues are essential 


yar1yor gUnkU insanlar1 uz- 
lasiya cagiriyor. Uzlasi da 
mustereklerimizin hayrina 
calisiyor.” 


“Kultur sanat, her toplumda 
farkli pozisyonlandiriliyor. 
Ornegin Filistinliler, buyuk 
6nem atfettikleri ku1turu 
bagimsizlik mUcadelesinin 
Onemli bir araci, ulusal kim- 
lige 6rd1U bir unsur olarak 
kabul ediyor. Almanlar, ki1- 
turU sosyal hayatin ayrilmaz 
pargasi ve bireyleri birbirine 
baglayan bir arag olarak g6- 
ruyor. Fransizlar ise este- 
tik duyarl1l1g1 6ne koyuyor. 
Dolayisiyla hitap ettiginiz 
toplumun kultur sanati nasil 
ele aldigindan haberdar olma- 
lisiniz.” 


“Alabildigine hareketli olma- 
sina ragmen, kentsel kultur 
sanat ortamlarinin samimi- 
yetini, kendiligindenligini 
yitirdigini dusUnUyorum. Bu 
yuzden kirsaldaki saffet ve 
samimiyetle karsilastigimda 
cok etkileniyorum ve bu bende 
buyuk saygi uyandiriyor. Boyle 
bir hissiyata kapilmak, bende 
‘koylere sanat gotUrmeliyim’ 
duygusunu uyandirmiyor. Kir- 
salda kultur Ureteceksek g6- 
zumuzu kalbimizi agik tutmak, 
yasayacagimiz deneyimi oldu- 
gu gibi kabullenmek en iyisi.” 


“Simdilerde kentlilerin kira 
dogru meylettigine tanik olu- 
yoruz gunku kirsaldaki hayat 
onlara daha basit, daha saf 
gorunuyor. Kentliler, oldum 
olasi kirsal hayat1 idealize ve 
romantize etmistir. Tipik bir 
kentliyim; sehrin gdbeginde 
dogdum, kimilerinin aksine 
kirsalla bag kurmama yardim- 
c1 olacak, kéyde yasayan bir 
dedem veya anneannem yoktu. 
Bu yuzden, kéylerde calismaya 
basladigimda karsilastigim 
topluluklarla nasil iletisim 


OTHOMeHHe, TepMHHONOTHATA, 
KOATO H3I0J13Balll, HMa OrPOMHO 
3HaveHHe.* 


, Ma MHOrO [pyri noq0OHH 
TIpoOsieMu, KaTO HalIpHMep 
WOCTBIBT JO kysITypa, JOCTBIBT 
TO o0pa30BaHHe, MeCTHOTO 
pa3BHTHe - BCHYKM Te3H 
TIpOOsIeMH Ca %*KH3HCHOBAKHU 
YaCTH OT OCHOBHAaTa Tema, HO 
He Ce HMTaMe 3alljo apTHCTUTe 
KYITyPHHUTe PBKOBOAMTeNM Wa ca 
3aMHTepecoBaHH OT Nepudepuata 
HW 3allo Hepudepuata Ou Onna 
3aMHTepecoBaHa OT H3KYCTBOTO? 
Visnom3BaHa Kato CpexCTBO, 
kyITypatTa kpHe orpoMeH 
HOTeHIMa Ja Tpal MOCTOBe 
Mex yy obmHocTuTe. Korato 
W3M013Balll H3KYCTBOTO KaTO 
Cpe{CTBO, XopaTa Ce OTITycKaT 
Wi Ce CBLp3BaT C OCTaHaIuTe 
yuacTHHOM MHOrO Ho-s1ecHo. A 
U3KYCTBOTO € CCTECTBEHO CBEP3aHO 
C W3KJIOUMTeIHO BaxKHH TeEMH Vi 
Kapa xopata Jla ce TlocBelaBaT 
Ha OOMaTa CBECT HM OOMIOTO 
pa30upaue, a cloyjesIeHOTO 
pa30upaHe 10Ka3Ba KaKBO e 
HeOOxONHMO Ja ce CTOpH 3a 
BCeOOMIOTO Oylaro.“ 


,,MacToTO Ha H3KYCTBOTO H 
KyJITypata ce lIpHema pa3JIM4HO 
BbB BCAKa JyEp2KaBa. B Ilanectruua, 
HallpuMep, KyJITypata e c 
IIPHOPHTeT HM BLPBH PbKa 3a pbKa 
c TAxHaTa Oop6a 3a He3aBHCHMOCT. 
Kyrypata e BTbKaHa B TAXHaTa 
HaljMOHasIHa HAeHTUYHOCT. B 
CbLOTO Bpeme, B lepMaHua TA 
ce lIpHema KaTo Hepa3yleHa 
YacT OT COMMaIHHA 2KMBOT WIM 
KaTO CpeJ{CTBO, KO€TO CBbp3Ba 
xopata. Bbs Mpanuna Ha peyeH 
TllaH 3acTaBa ecTeTHYeCKaTa 
4YBCTBHTeJIHOCT.“* 


,MHOoro Hella ce CIY4YBaT 4pe3s 
W3KYCTBOTO HM KyITypatTa B 
rpaylopete, HO cljeHaTa Beye He e 
Taka ,,4ucTa“. CeickuTe patioHu 
ce payiBaT MMeHHO Ha Ta3H 4YHCTOTAa 
Mi a3 BHHarl CbM MMaJia FOuAMO 
yBaxkeHHe KbM TO3H MM aKkTHB. 
Oco6eHo B JHELIHO BpeMe, KoraTo 


parts of the core subject; while we 
ask why artists and cultural manag- 
ers should be interested in periph- 
eries and why peripheries would be 
interested in arts. If we take it as a 
tool, culture nestles a big potential 
to build bridges between commu- 
nities. When you use arts as a tool, 
people unwind themselves and tend 
to connect with the other more 
easily. And art is naturally liked to 
crucial topics and it leads people to 
devote themselves to common con- 
science and common understanding, 
and shared understanding brings 
out what is needed to be done for 
our common good.” 


“The placement of arts and culture 
is taken differently in each country. 
For example, in Palestine they put 
a priority on culture which goes 
hand in hand with their fight for 
independence and culture is woven 
into their national identity. But for 
instance in Germany, it is taken as 
an inseparable part of social life or 
as a tool for connecting people. In 
France, aesthetic sensitivity comes 
to the front.” 


‘A lot is going on by means of arts 
and culture in the cities but the 
scene is not pure anymore. Rural 
areas have this purity and sincerity 
and I always have a big respect for 
this asset. Especially nowadays 
urbanites are moving to small dis- 
tricts, suburbs and rural regions 
just because the life is much better 
there. Though, I don't feel ok with 
the idea of ‘bringing the city to the 
rural area’. So, we have to keep our 
eyes, ears and hearts open in order 
to establish groundwork for sin- 
cere communication because rural 
regions still preserve their human— 
based local qualities.” 


“Speaking for urbanites, they have 
a tendency to idealize and roman- 
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kurabilecegimi sifirdan, de- 
neye yanila 6grendim. Hani 
sehirlinin ‘kéylere sanat g6- 
turmeliyim’ motivasyonundan 
bahsedildi ya, kiltUr sanat, 
kéylilerin glndelik ihtiya¢ 
listesinde son siralarda yer 
aliyor. Zira temel saglik hiz- 
metlerine ve egitime erisimde 
yasanan sorunlarin, kronik 
fakirlesmenin yaninda kulttr 
sanatin esamisi bile okunmu- 
yor. Bunu bilelim, ona g6ére 
hareket edelim. O yUzden kéy- 
de galisirken kalbinizi agik 
tutmak ve yaninizdakileri din- 
lemek en iyisi. MUthis anlam 
atfettiginiz bir yerlestirme 
veya duvar resmi, 6ncelikle- 
rine karsi1l1k gelmedigi icin 
onlara hi¢gbir sey ifade etme- 
yebilir. Basarmak istediginiz 
her sey yerel gercekliklerle 
uyumlu olmal1.” 


“Proje”ye Kars1 “Hayat” 


“Eger fikrini ‘proje’ diye ani- 
yorsa, bilin ki sehirlidir gtn- 
ki kirsalda yasayanlar proje 
Uretmez veya fikri projeye ce- 
virmeye kalkismaz. Bu yUzden, 
kentli bir kilttr insani olarak 
kéylerde calisma yapacaksam 
kirsala 6zgt iki paramet- 
reyi dikkate alirim: Birinci 
parametre, zamansal algidir. 
‘Proje insanlarv olarak, alis- 
kanligimiz geregince etkinlik 
takvimimizi birimlere ayirdi- 
g1miz zamana gore belirleriz 
cUunku finansal destek sagla- 
yanlara verdigimiz vaatler, 
sundugumuz faaliyet plani ve 
but¢ce tablosu s6ézlesmeyle 
baglayicidir. Oysa kirsalda- 
kilerin zamani birimlere ay1- 
rarak hareket etmek gibi bir 
aliskanligi veya béyle ger- 
ginlik yaratan yukUmldlukleri 
yoktur. Kirsaldaki zaman algi- 
$1, telassiz ve genistir; yerine 
getirilmesi gereken islerde 
mevsimsel d6éngU esas alinir. 
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rpabT Ce H3MeCTBa KbM M@JIKHTe 
MIpOBHHWMH, NoKpaliHHHUTe HU 
CelICKUTe palHOHH, IpOcTo 3allloTO 
2KUBOTET € MHOFO H10-OOnp Tam. 
Benpeku Toga, a3 He WpHemaM 
YledTa 3a ,, IpeMeCTBaHeTO Ha 
rpayia B ceicKua pation. M1 Taka, 
Hue TpA0Ba Ja Jbp2KUM OUUTe, 
ylluTe HM Cbplata CH OTBOpeHH, 

3a la W3rpayHM eyHa OCHOBA 3a 
yecTHa KOMYHHKallHA, 3alljOTO 
ceJICKUTe palioHH BCe Ole 
CbXpaHABaT MCCTHHTEe CH KayecTBa, 
OpHeHTHpaHH KbM 4OBeKa.~ 


,,XaTO FOBOpHM 3a rpayicKuTe 
XKUTeIM, TpAOBa a cClOMeHa, 

ye Te 4eCTO HeaM3upat u 
POMaHTH3HpaT CelIcKHa 2KUBOT. A3 
camata, HallpHMep, CbM rpayicko 
eve M1 HAMaM OaGa, KOATO 2KHBEe 
Ha ceo. VU taka, Tpa0Ba Wa 
Cb3aBaM BCe€KH MOCT MOOT]eIHO, 
3anl04Balik OT HyaTa, 3a Wa 
oOUIyBaM C MecTHHTe OOMHOCTH. 
Tlpeau ya ce 3aHMMasT C H3KyCTBO 
Mi kysITypa, 2%KUTeMTe Ha ceylaTa 
ce 3aHHMaBaT C MHOrO MyHaHHH 
TIpoOJIeMu, KaKBHTO Ca JOCTBIIBT 
TO Haii-OCHOBHO 3/1paBeona3BaHe 
WIM caja Ha ydallute, Thii KaTO 
TOBeYeTO YAMIINIa Ca 3aTBOPeHH 
OT Beye ABayeceT roquHn. Iopanu 
Ta3H Ipw4nna, KoratTo oTHBAaTe 

qa paOoTute B cesIcKH OOMIHOCTH, 
Tp10Ba OUNTe UM YUIMTe BH a 

ca Hall{pek - Ja HaOsiroqaBaTe 

Mf Wa crryuiare. KakBoro u a 
w3rpaxyare, TO olmpeyeseHo 
Tp#0Ba Ja ce NOKOcBa JO MeCTHHTe 
TeUcTBUTeIHOCTH. 3atlloTo 
MOHAKOra EJHO Mpou3BeyeHHe Ha 
W3KYCTBOTO He O3HadaBa HHO 3a 
XKUTEIMTE, AKO He € 110 HAKAKB 
HadHH CBbp3aHO C TexHHTe 
IbpBHIHH HY KT.“ 


?7Kusor cpeuty ,,[Ipoexr“ 


,,3CBOHOCT, aKO € HapedyeHo 
,pOeKT, TO OlpeesIeHO MOXKEM 
Wa KaoKeM, Ye € OuI0 poweHo 
B ,,rpaya‘. Koraro u ya ce 
HacTpod la Cb3aBaM Tporpama 
3a CeJICKHTe palioHH, BUHari CH 
TIpeyicTaBAaM CbIIOCTaBKaTa Me7K Ly 
apa pa3M4Hu cos. IIbpBuat 
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Suregen isler akip giderken 
bulusmalar, giindelik telas- 
lardan bagimsiz olarak, ken- 
diliginden meydana gelir. Bu 
bulusmalarda imceye, yeme ic- 
meye, uzun uzadiya séylesmeye 
bolca zaman ayrilir. Ikinci 
parametre ise birlikte is yap- 
manin dayandigi dogalliktir: 
Alistigimizin aksine, kirsalda 
yapacagimiz calismalarda 
birisi igin calismay1z; biri- 
leriyle birlikte galisiriz. Bu 
iki parametreyi akilda tutmak, 
hem programin tasarim asama- 
sinda hem de uygulamada cok 
ise yarar. Esnek olmak, sahada 
verim Uretir; ayrica karsilik- 
11 olusabilecek gerilimleri 
ortadan kaldirir. Bu yuzden 
kirsaldakiler igin program 
tasarlarken sureci nefes alan- 
lari igerecek sekilde tasarla- 
mali, uygulamada ortaya cikan 
bosluklardan veya ufak tefek 
aksamalardan telasa kapilma- 
maliy1z.” 


“Yerel topluluklarla galigsma 
amaciyla kirsala gittiginizde, 
disaridan gelmis biri olarak 
size sUphe ile bakarlar. Niye- 
tinizde ciddiyseniz, kendinizi 
bos bir kap yerine koyup kal- 
binizi, g6zUnUzu agik tutmak- 
ta fayda var. Her seyi bastan 
planlay1p gitmeyin, birakin 
kabin igi yasayacaginiz dene- 
yimlerle dolsun. ‘Bos Kap’ ad11, 
meshur Budist meselini bilir- 
siniz: Cekirge, ustasina ‘sdyle 
bana; neden daha fazlasin1i 
6grenemiyorum’ diye sorar. An 
gelir, bir seremoni sirasinda 
usta cekirgenin kupasina cay 
doldurmaya baslar. Dolup tas- 
masina ragmen, usta kupaya 
cay doldurmaya devam eder. 
Cekirge, kupanin tasmasina 
ragmen neden doldurmaya 
devam ettigini sorunca usta, 
‘senin durumun budur. Zihnin- 
de hig bos yer olmadigi igin 
6gretilerime yer bulamiyorsun 
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COW € BL3IIpHATHETO 3a BpeMe: 
Koraro roBopyM 3a rpaJicko 

i CeJICKO, BL3IIpHATHATA 3a 
BPeMeBHTe PaMKH Ce pa3zIMdaBaT 
WocTa pu eqHUTe H Apyrute. 
Karo ,,xopa Ha lipoekTute“ Hue 
BHHar CBbp3BaMe BCAKO JelicTBue 
c BpeMeBa paMkKa H rpaduk, B 
3aBHCHMOCT OT HalllWTe HyKIH. 
3a celIcKHTe OOMIHOCTH OOaye, 
cBOMpaHeTo H pa3riexqaHeTo 

Ha JlajjeHa TeMa W3HCKBaT BpeMe. 
Bropuat col e XapakTepbT Ha 
cbTpyauuuectBorto: IIpu padotata 
CbC CeJICKH OOMIHOCTH He paboTHM 
3a HAKOTO, a TpA0Ba a paOoTHM 
3aeHO C HaAkoro. PasOupaHeTo Ha 
TO3H 1poOsieM aBa Bb3MO%KHOCT 
3a PbBKaBOCT Ha Halla 

mpoyec. Karo opranu3aTopy Ha 
rpaycku CbhONTHA Mf KyITypHu 
PbKOBOAUTeIM, He OOHKHOBEHO 
peaM3Hpame HalliutTe NpoeKTH 
MHOYO CTPHKTHO, Thi KATO CMe 
OTFOBOpHH 3a HOCTHraHeTO Ha 
leuHTe, OOeMaHH Ha COHCOpa, 
3a 3alla3BaHeTO Ha O1oypKeTa 
OauaHcupaH Hu 3a padoTata B 
paMKuTe Ha yCTaHOBeHHA rpaduK. 
Koraro paOoTuM B ceuICKH paiioHy 
Moxe Ja ce OKaxKe WOOpa ules Wa 
Cb3aeM MIpOCcTpaHcTBa MexK]y 
pa3IM4HNTe (baz H a Ce OCTABHM 
Ha TedeHHeTO. 


»lIpwemam cepvHo3Ho ycusIMATa 

3a MHHUMaTHBH UM chOupaHua, 
3allJOTO MHCTHTYIWMOHAaIIHOTO 
OTHOINIeHHe MOE Ja HH OBee JO 
e7{HO TlOsIO*KeHMe Ha yMa, Kb{eTO 
BC€KH eCJICMEHT Ce pasriexka 0 
pa3JIM4eH MeTON, B 3ABHCHMOCT 

OT Mpoexta. To3u noyzxoy BOAM 

WO koneOaHna, orpaHHueHHa 
TPOMAaBOCT, KOATO He HH TO3BOILABa 
Ta W3BbpUIMM CHCTeMHa TIpoMsaHa 
Ha TepeH. Hue cme orpanu4eHn 
OTKbM (pPHHaHCH H BpeMe H ako 
HaHCTHHa HCKaMe Jia HAMepHM 
MOAXOTAWIM OMOPHH TOUKH, 3a 

ja IIpOMeHHM Hello, TO He He 
Tpa0Ba Ja MMCJIMM M10 TO3H Hay.“ 


1 bu KaTO OOMIHOCTTAa OT cela 
pacte, e7]MH OT OCHOBHUTE 
TpoOjleMu, pez, KOvTO cme 


keeping the budget balanced and for 
running the pledged schedule. When 
working in rural areas maybe it is 
better to create spaces between the 
phases and go with the flow. 


“I take the efforts of initiatives and 
collectives seriously because institu- 
tional attitude lead us to a state of 
mind where every element is tackled 
with a project based approach. This 
approach causes hesitations, limita- 
tions, and clumsiness that prevent 
us from making a systemic change 
in the field. We are limited in terms 
of finances, time and if we really 
want to find a proper leverage point 
to change something, we shouldn't 
be thinking in that mode.” 


“ 


‘With a growing community of vil- 
lages, one of the main issues ahead 
of us is to keep this community in 
touch with all these people but with 
quality. What makes a meaningful 
intervention in a rural area is a 
compact group of people who share 
an identity. That's not the case, in 
the city. So in order to create mean- 
ingful interventions, we have to 
ask ourselves a series of questions: 
‘Which values underlie our needs to 
create a project or an idea?’, ‘What 
is our intrinsic motivation?’ Moti- 
vation is a key factor because arts, 
culture and social challenges alto- 
gether make a very hard combina- 
tion of complexities that are hard to 
fund, hard to communicate and hard 
to manage. In addition, very often 
it does not fit into the idea of the 
current world concept of efficiency. 
Most of the times, we are obliged 
by funders and donors to squeeze 
our humanistic ideas into a project 
based frame that is very technical 
and they expect us to translate 
every bit into business language. 
Likewise, we are forced in a way to 
‘translate’ all the stories, insights 


diye cevaplar. Durum aynen 
budur; zihninizi 6nceden ora- 
da yapacaklarinizla doldur- 
mussaniz kirsala ait glincel 
dinamikleri okumaya, deger- 
lendirmeye yeriniz yoktur. 
Yasayacaginiz kulturel alis 
veristen elde edeceklerinizi 
koyacak yer bulamazsiniz.” 


“Projeyi birilerinin hayrina 
gerceklestirmek yerine bir- 
likte gergeklestirmek, bence 
bu forumdan geriye kalacak en 
6nemli ilke 6nerilerinden biri 
olacak. Kolonyalistler gibi or- 
taya ¢1kip ‘sizin hayriniza bir 
proje tasarladik’ demek yerine 
‘birlikte bir proje tasarlamak 
istiyoruz’ 6nerisiyle gitmek 
igin kirsalda yasayanlarla 
en dogal sekilde nasil iliski 
kurabilecegimizin yollarin1 
bulmak zorunlu géruntyor.” 


“Esneklik kilturUnt gelistir- 
mek babinda, bagimsiz inisi- 
yatif ve kolektiflerin kirsalda 
surdurdugu galismalari cok 
Onemsiyorum gUnkU pargas1 
oldugumuz tuzel kisiliklerin 
bagli kaldigi kurumsal yak- 
lasimlar, bizi proje temelli 
dustinme bigimlerine, is yapma 
sekillerine zorunlu birakiyor. 
Oyle olunca, tum agamalara 
proje temelli bakiliyor. Bu 
bakis, bizi basarmay1 arzu 
ettigimiz sistemik degisimi 
yaratmaktan alikoyarken ce- 
sitli gekincelerin, kisitlarin, 
beceriksizliklerin ortaya ¢1k- 
masina yol agiyor. Periferide 
kultUr Uzerine galisan kimele- 
rin, inisiyatif ve kolektiflerin 
say1s1 gin gectikce artiyor ve 
hatta sanate¢ilar, periferiye 
dogal olarak y6neliyor. Sanat, 
alabildigine genis kapsamiyla 
baska bir dUnyanin nasil mum- 
ktn olabilecegini sorgulayan- 
lara yol gésteriyor.” 


“Program katilimcilarinin bu- 
lundugu yerle aidiyet kurmasi- 


W3paBeHH, € Ja 3alla3HM Bpb3kaTa 
Me*K ly OOMHOCTTa HM BCHYKH 

Te3H xopa, HO He 3a CMeTKa Ha 
kayecTBOTO. CmucsieHa HaMeca 

B CeJICKHA palioH € BL3MO2KHA, 
OnaroqapeHue Ha Masika rpyma 
Xopa, KOTO CHOeJLAT eNHa HW CHa 
weHTH4HOCT. B rpaja He e Taka. 
CreqoparesHo, 3a a Cb31aylem 
cMucJIeHa HaMeca, Tps0Ba Ja CH 
3a]aJleM HAKOJIKO BbIIpoca: ,,Kou 
I{CHHOCTH JiexKaT B OCHOBaTa Ha 
HallMTe HWKIM a Cb31ayleM 
TipoekT Hmm ujer?“, ,,.KakBa e 
BbTpellHaTa HH MOTHBallMA?“ 
MoruBalusata € K1EO4OB PakTop, 
Tbii KaTO M3KyCTBAaTA, KyITypaTa H 
COlMaIHUTe pe qu3BUKaTeICTBAa 
B3eTH 3aeHO Cb3aBat equa 
MHOTPO CIOx%KHa KOMOMHAlHA 

OT KOMIJI€KCHOCTH, KOHTO e 
TpydHO Ja Obyar PuHaHncupaHH, 
lpewaqeHH HW yupaBlaBaHu. OcBeH 
TOBa MHOFO 4eCTO He Ce BIIMCBa 

B WleaTa 3a e(peKTHBHOCT Ha 
CbBpeMeHHuA cBaAT. [lopeyeTo 
IIbTH CME 3aJ{bJDKeHH OT CIIOHCOpH 
MW WapuTeiu 1a W3eqH4M HallMTe 
XYMaHHCTH4HH We, TOKaTO Te 

ce no0epaT B paMkara Ha IIpoeKT, 
KOHTO € TBEPe TEXHHYECKH, U 
OUaKBAaT OT HAC Jla peBeyleM BCAKa 


e€{Ha 4acTHIa Ha €3NKa Ha Ou3Heca. 


Ilo cbuyua Ha4YHH CMe TIpHHyyeHu 
e7MH BH a ,,1peBeyleM BCHUKH 
MCTOPHH, OMT H CIOMeHH, 
KOHTO Ca HH CKBIIH, Ha e3HKa Ha 
WMpute, u MoOCce HH KapaT Ja 
TOBOPHM 3a ,,Bb31eHCTBHETO™. 
Tosa e roulaMa JJMXOTOMHA UH 
eMH OrpomeH Mapayoxc...Hue 
Tpa0Ba la MMaMe IIpeTeHUHH 3a 
BaJIM{HOCT 3a BCHYKH pa3sIM4Hu 
HauHHH Ha TOBOpeHe, pazska3BaHe 
Wf ipeqaBane Ha NO3HaHHATa, 
KONTO CMe TIOJIYYHIIN 10 BpemMe 
Ha lIpoweca. 3aToBa Hl He 
oOn4aM JlyMata ,,BB3elicTBHe™... 
Mucsa, 4e Ta IpHHaiexKu 

Ha KallMTasIMcTH4eckaTa 
CHCTeMa HM TIpOn3sIM3a OT T.Hap. 
cepa Ha HHBeECTHpaHeTO BbB 
Bb3eHCTBHe, KbeTO BaXKHH Ca 
COlUMasIHUTe IpezmpHemayectBa 
WM MarepHamHute Hema. OT Apyra 


and memories that are precious to 
us into numbers and then we are ap- 
pointed to speak about ‘the impact’. 
This is a big dichotomy and a big 
paradox... We should claim validity 
for different ways of speaking, talk- 
ing and transferring the knowledge 
that we have obtained during the 
process. That's why I don’t like the 
word ‘impact’... I think it belongs to 
the capitalistic system and it comes 
from the so called Impact Investing 
Sphere, where social enterprises and 
stuff matter. On the other hand, we 
can treat this term as a reminder for 


the necessity of evaluation.” 


“Narrow objectives don't leave space 
for innovation, which is essential 


to create a design that is open for 


co-creation of unintended outcomes. 


‘Outcome’ is a better word than ‘re- 
sult’; because it harbors a complex- 
ity indicating the diversity of the 


subjects and factors.” 


“As artists, event designers, curators 
and cultural managers, we have this 
tendency to take locals as the ‘au- 
dience’ or to name them as a ‘target 
group’. I think we have to reconsider 


our mindset on this issue.” 


“Surely, defining the participants or 
the audience as a target group is 

an example of corrupted thinking 
and it occurs as a deformation of 
project writing. We do not ‘target’ 
them; this is a phrase, a concept 
belonging to capitalist jargon where 
producers ‘target people’ to market 
things and services. In spite of that, 
human-centered arts hold other 
qualities and enable cultural actors 
to take certain roles whilst under- 
taking different functions. This 
approach brings us to a point where 
we can discuss community-engaged 


artistic interventions.” 
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ni, orada yasayanlarla kaliteli 
zaman gecirmesini saglamak, 
bizden beklenen sosyal etki- 
yi sekillendiren faktérlerin 
basinda geliyor. Sehirdeyken 
bdyle seyleri dert etmiyoruz 
cunki benzerler bir araya ge- 
liyor. Kirsalda galisacaksak, 
referans aldigimiz degerlerin 
yerelin hangi ihtiyaglarina 
karsilik geldigini ve motivas- 
yon kaynagimizi dogru tespit 
etmek gerekiyor. Boyle bir ise 
kalkigmanin ardinda yatan mo- 
tivasyonu dogru tanimlamanin 
geregini 6zellikle vurguluyo- 
rum ¢cunku slreg boyunca kar- 
silagacaginiz sosyal engeller 
bir yana; kUltUr sanat gibi son 
derece karmasik, sinir1 belir- 
siz bir alani kirsala tasimak 
kolay degil. Finansal destek 
bulmak zor, topluluklari bir- 
biriyle iletisime gecirmek 
netameli bir is ve program1 
hakkiyla yOnetmek buyUk stres 
yaratiyor. Bunlara ek olarak 
kiltur sanati kirsala tasima 
fikri, gunUmuz dUnyasinda 
verime atfedilen anlam itiba- 
riyle alic1 bulmuyor. Bu yuz- 
den idealist bir sekilde hayat 
gecirmek istedigimiz prog- 
ramlara kaynak ararken fikir- 
lerimizi hibe saglayabilecek 
kurumlarin bizi projecilige 
zorlayan, yOnteme takintil1 
formatina uydurmak zorunda 
kaliyoruz. Ve béylece basta 
son derece insancil bir yerden 
yola ¢ikmisken, gUnUn sonunda 
is dunyasi terimleriyle konu- 


san girisimcilere d6énUstyoruz. 


Hibe saglayanlar, buna benzer 
sekilde anlati, izlenim gibi 
nitel géstergeleri nicel veri- 
lere dénlstUrmemizi bekliyor 
ve projenin basar1 dUzeyini 
yaratt1g1 sosyal etkiye baka- 
rak 6l¢gumluyor. Bu cok buyuk 
bir ikilem... Nasil bu ikilemin 
igine hapsolmadan hareket 
edebilecegimizi dUsUnUtp du- 
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cTpaHa, MOxKeM Ja pa3ryieyjamMe 
TO3H TeEPMHH KaTO HELIO, KOeTO 
Ja HH HallOMHH 3a HyKaTa OT 
oueHkKa.* 


»€CHUTe WesIM He OCTaBAT MACTO 3a 
MHOBALLHA, KOATO € OT CbICCTBEHO 
3HayeHHe 3a Cb3jaBaHeTo 
Ha J1M43aiH, KOMTO e OTBOpeH 
KBM CBBMECTHO Cb3aBaHe Ha 
HellpeqBUeHH KpaiHH IpOAyKTH. 

,KpaeH NpOsyKkT e 10-00np u3pa3 
OT ,,KpaeH pe3yTaT“, 3alljoTO 
OOxBallja KOMIMIeKCHOCTTa, KOATO 
Tl0Ka3Ba pa3HooOpa3sHeTo Ha 
TeMHTe HM (akTopuTe.” 


,KaTo apTHCTH, OpraHH3aTopu 

Ha CBOMTHA, KypaTopH 
KYJITYPHH PbKOBOAMTEIM, He 
YeCTO IIpHeMaMe MECTHHTE KaTO 
, WyOluka~ WIM TH HapHuame 
,leleBa rpyma“. CMatam, 4e 
Tp10Ba Ja IpeOCMHCIIMM HallaTa 
Harlaca 10 OTHOMWeHHe Ha TO3H 
BBITpoc.~ 


,OnpeyesaHeTo Ha yuacTHHUMTe 
WIM WyOnMKatTa KaToO WesleBa 
rpylla HECbMHeHO e TIpuMep 
3a ONOpOYeHO MHCIJIeHe H Ce 
lIposBaBa KaTO JepopMalnsa 
Tip WHcaHeTo Ha mpoextu. Hue 
He ru ,,TapreTupame“ - TOBa e 
(pasa, Hes, KOATO NpHHawieKH 
Ha KallMTaJIMCTH4eCKHA 2KAaproH, 
KBJeTO MpOH3BOAMTeUTe 

,TapreTupat xopara™, 3a 1a 
HaMepat Ia3ap 3a MIpOyKTH 
W yclyrM. Barpekn Tosa, 
W3KYCTBATA, IPH KOTO B 
IeHTbpa CTO 4OBEKST, 
IIpHTexKaBar pyr KayecTBa 
TO3BOJIABAT KYJITYpHUTe eu 
a WMaT onpeyesleHH pou 
MW CBIeBpeMeHHO Ja oemMaT 
WS3ITbJIHeHHETO Ha pa3IM4HH 
dbyHkyun. To3su noxxoy Hu 
BOHM J{O TOBA Jja MOKEM Ja 
OOCbIMM apTHCTHYHNTe HaMecH C 
aHraxkupaHe Ha OOMHOCTTA. 


,.MHTepecHo Mu e Ila 4yA 3a 
BHOBeTE TIpomactH, KOHTO 
ce OTBapAT MeXxKy apTucta u 
*KUTeIMTe. LoBopetku OT IpH3mMata 
Ha CBOA OMHT, MOHAKOra € TPyIHO 


“Tm interested in hearing about the 
kind of gaps that occur between the 
artist and the inhabitants. Regard- 
ing my experience, sometimes it is 
difficult to determine what exactly 
moves the crowd.” 


“What stays with me is ‘not doing 
the project for the people, but doing 
it with the people. We should not 
come out as colonialists to imple- 
ment a project in a rural place be- 
lieving that it will somehow do well 
for the locals, we have to find a way 
to build organic connections to get 
to know what they really need.” 


Approach 


“I think there is one more player in 
the big picture which we cannot 
neglect: Local administrators like 
the headman of the village or the 
mayor and opinion leaders of the 
community... As an outsider, say 
you are there to implement a pro- 
ject and you aim to create some 
sustainable changes for the good 
of the people. You should not only 
determine the needs of the local 
community and empathize with 
them; as in need of local support, 
you also have to work hand in 
hand with the representatives of 
the official power. In our case, we 
have been put in a situation where 
the local authorities do not count 
culture as something important for 
the local society. There was almost 
no cultural life there and moreover 
nothing was planned to change the 
scene for the future. Cultural events 
were only limited to two annual 
official celebrations. At some point, 
we got involved in the discussions 
for making plans for the next seven 
years and we advocated for the need 
for a sustainable cultural policy. 
Then we supplied the outcomes of 
our project, which indicated that 
people are in need of cultural events 


ruyorum cunku anlati1 cesitli- 
liginin, iletisim bigimlerinin 
kendiligindenliginin baska 
tur gecerlilikler Uzerinden 
degerlendirilebilecegine, ak- 
tarilabilecegine inaniyorum. 
Kapitalist sistem, sosyal etki 
yaratmay1 baslica kosul ola- 
rak One suren bir bigimselligi 
dayatirken bu alanda calisan 
akt6rleri sosyal girisimcile- 
rin yanina koymak istiyor.” 


« 


“Projeci oldugunda, kendini 
ve kafandakini strekli ayni 
terimlerle ifade etmeye bas- 
liyorsun. Dustnce yapin da 
bu terimlerle sekillenmeye 
basliyor. Icerik, amac, sonuc, 
etki, ¢1kt1, deger diye uzay1p 


gidiyor, terimler listesi... Eger 


amag sig tutulmussa inovasyo- 
na yer kalmiyor ki inovasyonu 
ortak yaratimi temel alan 
tasarimlarin, kendiliginden 
bigim alacak sonuglarin ana 
unsuru olarak géruyorum. Bu 
meyanda, ‘akibet’i ‘sonug’a 
yeglerim gUnki akibet, stre- 
cin kendiliginden birbirine 
6ruilen birgok dinamikten 
olustuguna, etkenlerin cesit- 
liligine isaret ediyor.” 


“‘Tzleyici’ ve ‘hedef kitle’ de 
terimler listesinde 6n sirala- 
ra oynuyor. Sanate¢1lar, etkin- 
lik tasarimcilari, kurat6rler 
ve kilttr y6neticileri olarak 
yerelde yasayanlari ‘izleyi- 
ci’ ve/veya ‘hedef kitle’nin 
parcgasi olarak gérmeye pek 
merakliyiz. Bu meseleye d6- 
nup bakmanin zamani gelmedi 
mi? Katilimcilari, bir yerde 
yasayanlari 0 an sadece orada 
olduklari igin ‘izleyici’ veya 
‘hedef kitle’nin pargasi1 olarak 
tanimlamay1 ¢ok sagliksiz 
buluyorum. Bu tur sagliksiz 
yaklasimlar1 projecilikten 
kaynaklanan mesleki bir de- 
formasyon olarak géruyorum. 
Biz kimseyi ‘hedefle’miyoruz; 


Wa Ope esIMM KakBO TOUHO BOA 
Tbymata.“ 


,,LOBa, Ha KOeTO HaOJLaraM € ,,He 
lipaBl poeKta 3a xopata, a ro 
TipaBH 3aeHO c xopata.* He 
Tp10Ba Ja Ce Jbp2KHM KaTO 
KOJIOHHAJIMCTH HM a peaslu“3upame 
IIpOeKTa B CeJICKH palion, c BApata, 
ye 110 HAKAKbB HAYHH TO We ce 
oTpa3H WOOpe Ha MecTHHTe, a 
Tp10Ba Ja HaMepHM HaHa Ja 
W3rpayMuM OpraHH4Hy BpPb3KH Hi Ja 
pa3OepeM OT KaKBO HaHCTHHa UMaT 
Hy?K]ja TaM.“ 


Tlogaxoy 


js CMATaM, Ye B T0-IMpok my1aH 
MMa H Olle e{HH Urpay, KOrOTO 

He MO2%KeM Jia WpeHeOperHeM: 
MecrtuHute aqMuHucTpatToph, 
KaKbBTO € TO3H, KOHMTO e Hadeso0 
Ha CeJIOTO HJM KMETHST H JIMAepuTe 
Ha OOM[CCTBEHOTO MHEHHE... 

Kato BbHINeCH YOBEK, Ce OFaKBAa 

OT TeO Ja Kaxkelll, Ye CH TaM, 

3a Ja peasM3upalll MpoeKT u 
eI Wa ch3qayeut ycTowtunBu 
IIpOMeHH 3a JOOpoTo Ha xopata. 
He camo Tps6sa ja onpeyeuMuI 
HyKJIMTe Ha MeCTHaTa OOMHOCT 

HM Ja Cb3a ell eMnaTHA, HO, Thi 
KaTO HMalll Hy2Kja W OT MecTHa 
moyKpena, TpxAOBa CBO Taka Ja 
paOoTH paMo 10 paMo c TexHUTe 
lipescTaBuTesm Ha o*@ulMaHata 
Bulact. B HaliMa ciryyali HHe CMe 
Tonayaiu B CHTyallH4, IPH KoOATO 
MECTHHTe BIaCTH He CUMTAaT 
KyJITypata 3a HELIO BaxKHO 3a 
MECTHOTO OOeCcTBO. TaM HaMmalle 
TIOUTH HUKaKbB KyJITYpeH 2%KUBOT 
Vf TIP TOBa HUUIO, KOeTO Ja 
IIPOMeHH cl{eHaTa 3a B Obellle, 
He Oenle maHupaHo. KyntypHute 
cBOUTHA O1xa OrTpaHHyeHH JO WBE 


odulMasHHu Tipa3HeHCTBa TOAMIMMIHO. 


Ha jayeu etal Hue 3all0uHaxMe 

Wa oOch2K ame Kak Ja ce aHupat 
cyleqBalluTe CceyeM TOM U 

ce 3ACTBOMXMe 3a HYK ara OT 
ycToHunBa KyJITypHa NOuMTHKa. 
ToraBa WpecCTaBuxMe NpoyyKTutTe 
OT HallIHA IpOeKT, KOeTO 10Ka3a, 4e 
xopaTa MMaT HYKa OT KyJITypHU 
CBOMTHA NOCTOAHHO. Banpeku 


with continuity. Nevertheless, at 
the end of the day our suggestions 
and outcomes were not included in 
the plan which was predominantly 
commercially orientated because the 
priority of the region was to create 
business opportunities for the in- 
habitants. So managing a dialogue 
with the local decision makers and 
officials is another issue that we 
have to consider.” 


“When you go to rural regions to 
work with local communities as an 
artist or an urban person, you are 
always welcomed with a pinch of 
skepticism. So leave away your pre- 
sumptions and keep your cup empty. 
Here’s a Buddhist tale, about ‘the 
empty cup’: There was this student 
asking the master the same question 
all the time: ‘Tell me, tell me! Why 
can't I learn more?’ In one of these 
moments, the master started pour- 
ing tea into the student’s cup and 
he kept pouring until it overflowed. 
When the student asked why he kept 
pouring, the master replied: ‘See? 
It's the same with your situation. 
There is no free space in your mind 
where I can pour my teachings.’ 
Therefore, we need to be open and 
keep our mind empty in order to 
fully understand the contemporary 
dynamics of the village and then we 
can think about a mutual exchange 
or an intervention. Organizing 
community meetings with food and 
beverages always works. For exam- 
ple in Bulgaria, it’s a tradition for 
women to sit and do crafts together 
while they sing or tell stories. So 
we invite them to sit together for a 
session and naturally they start to 
share their stories with us.” 


“Respecting the local dynamics is 
very important. We cannot ignore 
any local authority and it’s not a 
good idea, at all. The situation 
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bu jargon, Urettigi hizmet ve 
son UrUn Uzerinden maksimum 
kar elde etmeyi 6ne koyan ka- 
pitalist sisteme ait. Buna kar- 
gin insani merkeze alan kijlttr 
sanat, bambaska kaliteleri 
igeriyor ve kiltUr insanlarin1 
belli basli rolleri Ustlenmeye 
cagiriyor. Mevzubahis topluluk 
bazli sanatsal Uretimlerse 

ve Oncelik topluluklar aras1 
etkilesimi gli¢glendirmekse 
kullandigimiz terminolojiyi 
bastan sona gdézden gecirmek 
1azim.” 


Dogru Yaklasimi Gelistirmek 


“Kirsal igin program, proje 
tasarlarken biyuk resimde 
Onde duran, yerelde s6z sahibi 
karakterleri g6z ardi etme- 
meliyiz. Muhtarlar ve kanaat 
O6nderleri, bunlarin basinda 
geliyor. Disaridan gelen biri 
olarak, kéye 6zel bir proje 
gelistirmissiniz; amaciniz, 
kalici bir degisim yaratmak. O 
halde kéy sakinleriyle empa- 
ti kurmak, onlarin 6ncelikli 
ihtiyaclarini tespit etmek ve 
resmi idarecilerle, kanaat 6n- 
derleriyle is birligine gitmek 
zorundasiniz. Basimiza geldi- 
gi Uzere, resmi idarecilerle 
kanaat O6nderleri sizin varsa- 
yiminizin aksine kéylilerin 
kulture ihtiyag duymadigini 
6ne surebilir veya bunu 6nce- 
likli bir mesele olarak gér- 
meyebilir. Bizim é6rnegimizde, 
programi uygulamak Uzere 
segtigimiz kéyde kilturel ha- 
yat namina higbir sey yoktu. 
Dahasi, kimsenin bunu degis- 
tirmek gibi bir derdi de yoktu; 
kilturel faaliyetten anladik- 
lari, yilda iki kez dUzenlenen 
resmi kutlamalardan ibaretti. 
Programin bir yerinde, yedi 
y1llik plan cikartmaya y6nelik 
bir tesebbUustin pargasi hali- 
ne geldik. Buradan cesaretle, 
kendimizi strdutrulebilir bir 
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BCHYKO, B Kpas Ha Kpaniata, 
Halle peIOKeHHA H WpOAyKTH 
He 01xa BKJIIOUCHH B porpamata, 
KOATO Oellle MpeqHMHO 
KOMepCHaJIHO OpHeHTupana, Ti 
kaTO IIpHopuTeT Ha paiiona Gere 
Wa Cb3ae Bb3MO2%KHOCTH 3a 
Ou3HeC 3a CBOMTe 2%KHTeIH. Taka ye, 
BOJeHETO Ha WHaslor C MeCTHUTE, 
KOHTO B3MMaT pellieHHATa 
MeCTHHTe O*PUUNAIHH CY KATE 
€ [pyr BbIIpOC, BBpxy KOTO 
Tps0Ba a ce MUCH. 


»KoraTo OTHJell B CeJICKHTe 
palioHn Wa padoTuIl c MecTHHTe 
OOMIHOCTH KaTO apTHCT WIM 
Tpaxk{aHHH, BHHarl CH WpHer 
C 03a CKenTHIIM3bM. Taka Ye, 
3a0paBH iIpesyMUMMUTe CH - 
v3mpa3HH YalllaTa W ce HOATOTBH 
a 4 HallbsIHVI C HOBH 3HaHHaA. 
Eto eqHa HCTOpHA 3a ,,Ipa3HaTa 
yaa“: MmMaso eqHo Bpeme 
eMH Y4eHHK, KOTO TMOCTOAHHO 
3ajaBall CMH HU CbUI BBIIpOC Ha 
cBoa yuuTes: ,,KaxkH MH, KaxKH 
mu! 3atjo He Mora ja Hayya 
mlopeye? EMH IbT, KOraTO TOBA 
Ce CIIYYHIO OTHOBO, YAMTEIAT 
3an04Hasl Ja HaMBa Yall B UalllaTa 
Ha y4eHHKa HW NpOABIDKMI a 
HaJIMBa, JOKaTO TA He IIpesayia. 
KoraTo y¥eHHKbT MOMmuTas 3alfo 
TIpOAbIDKaBa a HaIMBa, YHMTCMAT 
OTBBpHas: ,,Cera BYK alll JIM? 
COTO e HC TBOATA CHTyalHa. 
Hama mpa3HO MACTO B TBOCTO 
Cb3HaHHe, KbeTO a3 a Hasled 
Moute y4eHua. Tps0Ba a cme 
OTBOpeHH H Ja CMe TOTOBH ja 
Y4HM, 3a ja MOKEM HalrbJIHO 
ja pasOepeM CbBpeMeHHata 
TMHaMuka Ha CesIOTO HW 4ak ToraBa 
MOXKeM Jla MHCIIMM 3a B3aMeH 
oOMeH Ht Hameca. OpraHu3upaHeTo 
Ha Cpell{M c OOMIHOCTTA, Ip KOMTO 
MMa xpaHa HW HalMTKH, BUHaru 
BBpuiM padora. Hanpumep B 
Bpsrapua e TpayMuna 3a *KeHUTe 
Wa CeAT HU a TROPAT 3aeHO, 
WOKaTO MeaT MU CH pa3Ka3BaT 
YcTOpuH. 3aToBa ru MOKAaHHXMe 
Tia CeHeM 3aeHO 3a CecHa H, 
eCTECTBEHO, Te 3alo4Haxa Ja 
CHOeJIAT TEXHUTe HCTOPHH Cc Hac.“ 


differs according to their will and 
openness for collaboration. Some 
local authorities have authentic 
leadership qualities and those qual- 
ities ease our work. On the contrary, 
there comes a mayor who does not 
like us because we work with the 
librarian who is a supporter of the 
opposing political party. So in the 
beginning, preparing a ‘power map’ 
indicating the responsibilities and 
area of influence of past and pres- 
ent leaders always help. Then we 
try to bring them together though 
minor conflicts may pop up, once in 
a while. Let's not forget that those 
people spend their life together in 
the area and generally they don’t 
want to speak to outsiders. Then we 
go for creating a neutral space and 
say: ‘We determined this common 
goal for the good of the community 
and we want to achieve it to im- 
prove the cultural life of the village. 
We are here to find out the needs 
but voluntary work is needed.’ So 
here comes somebody from the city 
who is interested in their village 
and their heritage... Then the magic 
that unites them happens and they 
say: ‘Ok, it’s not time to divide the 
community according to people's po- 
litical views. As we are seen as one, 
we should stand as one.’ When you 
go for the first meeting to map the 
current situation, always start com- 
municating to formal leaders first 
and do not neglect ex-teachers and 
current teachers, as they all play a 
crucial role in the ecosystem of the 
village. What I am trying to do now 
is to create an advocacy group to 
develop legislation and a new law 
that allows schools to stay open for 
educational functions and cultural 
purposes, so those amazing build- 
ings will be able to survive and serve 
for the good of the communities.” 


kultUr politikasinin geregi 
Uzerine savunuculuk yaparken 
bulduk. GUntn sonunda ortaya 
¢lkartilan planda 6nerileri- 
mize ve tespit ettigimiz amac- 
lara yer verilmedigini goérduk 
¢Unkt bdélgenin kalkinmasina 
yonelik is firsatlarinin yara- 
tilmasina 6ncelik verilmisti.” 


“Yerelde s6z sahibi karakter- 
leri g6z ardi etmememiz konu- 
sundaki uyar1ya sonuna kadar 
katiliyorum. Bu karakterlerle 
sagl1kli ve sUrdtrtlebilir bir 
iliski kurmanin zemini, yeni 
fikirlere ve is birligi yapma- 
ya ne kadar agik olduklarina 
gore sekilleniyor. Kimileri 
liderlik vasfini kullaniyor 
ve isimizi kolaylastirmaya 
bakiyor. Kimileri ise politik 
gérusumuzden, durugsumuzdan 
dolay1 bizi 6tekilestirmeyi, 
engellemeyi seciyor. Bélge- 
de uzun sure galisacaksiniz 
gegmiste s6z sahibi olmus, 
gUncelde agirligini koruyan 
kisilerin Ustlendigi sorum- 
luluklari ve etki alanlarini 
gésteren bir ‘iktidar haritas1’ 
¢lkarmak cok isinize yaraya- 
bilir. Unutmayin ki bu kisiler 
6mrunt o bélgede gecirmistir 
ve daha ilk anda disaridan 
gelmis biriyle diyalog kur- 
maya, meseleleri tartismaya 
can atmayabilir. Ufak tefek 
anlasmazliklarda ya da anlik 
krizlerin ¢é6zUmUnde bu kisi- 
leri bir araya toplamak, hig 
beklenmedik sekilde alterna- 
tif ¢ozumler Uretebilir. S6ze 
sdyle baslayabilirsiniz: ‘Bura- 
da yasayanlarin hayrina ¢al1i- 
sacak bir hedef belirledik ve 
koyUn kilturel hayatini can- 
landirmak, kalkindirmak i¢gin 
bu hedefe ulasmak istiyoruz. 
Ihtiyaclari tespit etmek icin 
buraday1z fakat go6nu1lU eme- 
Ginize, katki ve desteginize 
gereksinim duyuyoruz.’ Sihir 
calisirsa hig bir araya gele- 
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la yBaxkaBalll MeCTHaTa JMHaMuka 
e MHOrO BaxKHO. He Moke Ja 
MTHOpHpame MecTHatTa BIIACT, a 
Mi TOBa 10 HHKaKbB HadHH He e 
yoOpa ugea. Cutyaluata 3aBucH 
OT TAXHOTO 2Ke]IaHHe MW FOTOBHOCT 
3a CbTpyqHuyectTBO. Hakou 
MeCCTHH BACT IpuTexKaBat 
aBTCHTHUHH JIMepCKH KayecTBa 
MW Te3H KayecTBa YICCHABAT 
Hatara padota. M o6parHoto, 
TIOABABA Ce HAKOM KMET, KOUTO 
He HH Xapecsa, 3alljoTO padoTHM 
c OnOuMOTeKapA, KOUTO ITbK e 
MOL AP bKHUK Ha IpOTHBHHKOBaTa 
MOUMTHYeCKa NapTuaA. 3aToBa 
BHHAarn HOMara H3FOTBAHETO 
Ha ,,KapTa Ha BulacTTa“, KOATO 
T10Ka3Ba OTTOBOPHOCTHTe H 
oOulacTTa Ha BIMAHHe Ha MMHAJI 
MW HacTOAMM Myepu. Cex ToBa 
ce ONMTBaMe Jja rH chOepem 
3ae]{HO, MaKap OT BpeMe Ha 
BpeMe Jla H3HHKBaT HAKOW MaJIKH 
KoHdunKtTu. Hexa He 3a0paBame, 
ye Te3H XOpa lIpekapBaT CBO” 
2KHBOT 3aeHO B TO3H paiioH H 
110 Hayaslo He OMxa MCKasIM Ja 
TOBOPAT C BBHIWHH Mua. ToraBa ce 
ONMMTBaMe Jia Cb3aleM HeyTpasIHo 
IIpOCTpaHCTBO HM Ka3BaMe: 

1 locTaBame Ta3H OOMa lel 3a 
OOpoTo Ha OOUIHOCTTa HW HCKaMe 
Wa A MOCTHTHeM, 3a a MOAOOpHM 
KYJITYPHHA X%KMBOT Ha CeJIOTO. 
Hue ce Tyk ja OTKpHeM KakBH 
ca HYKIMTe BU, HO Ma HyKa 
Hf OT AOOpoBosecka paodora.“ 
ETo TyK Ce 10sBABa HAKOM OT 
rpajla, KOTO ce HHTepecyBa 
OT TAXHOTO CeJIO H TAXHOTO 
HacjleqcTBO... ToraBa ce cyly4uBa 
MarHata, KOATO PM OOeHHABAa UH 
Te otrosapar: ,,JJoOpe, He My e 
BpeMeTO Ja pa3yeslaMe OOMHOCTTa 
cropey, MOJMTH4eCKHTe BB3IIeTH 
Ha xopata. Uom rmieyaT Ha Hac 
KaTO Ha €J{HO IAJ10, TOraBa MH Hue 
Tpa0Ba la 3aCTaHeM KaTO e{HO 
yao. Koraro oTHBall 3a IBpBaTa 
cpella, 3a Ja Cb3layjell KaptTa Ha 
HacTosata CHTyalva, BUHarH 
IIbpBO TOBOpH c (bopMasIHUTe 
JIMjepu U He MpeHeOpersBait 
OuMBIIM y4HTesIM UM HacTosLM 


“Keeping balanced dynamics in a 
group is super precious. In the first 
year of our program, we were work- 
ing in four villages at the same time 
with a small group of residents, like 
four of them were located here and 
there. In the second year, we were all 
located in a big Muslim village, with 
3000 inhabitants in Southern Bul- 
garia and we paid extra attention to 
building a team spirit within twelve 
artists. This was very important be- 
cause it’s a very intense process and 
sometimes you are in need of team- 
ing up with different members of the 
group; as you have to play different 
roles on every occasion. At the end 
of the day, you need somebody to 
share your insights, while having a 
bottle of beer.” 


“You instantly feel the synergy when 
the community supports an inter- 
vention. For instance, we created 
a performance together with the 
locals in a village where the public 
school had been closed for sixteen 
years. So, the main concern was to 
re-function that school by using 
arts and culture as a tool, as the 
building was seen as the ‘heart of 
the community. That was a village 
full of open minded people and they 
somehow had autonomy. But this 
beautiful climate of co-creation 
was clouded a little bit by the frus- 
trations of participating artists, as 
they were bothered with conceptual 
issues: “This is not high art, in the 
end. Is this community art? Is this 
community-engaged practice? Is 
this participative art?’ So we de- 
cided to sort out the process with a 
curator, to discuss all possibilities. 
An American singer - anthropol- 
ogist was doing a field research 
on local songs. At the end of the 
program, when she gave back to 
the locals their songs, the audience 
went into tears. Nevertheless, a 


meyecekmis gibi gérUinen bu 
kalabalik, goérUs ayriliklarina 
ve kendi aralarindaki iktidar 
mUucadelelerine ragmen s6z 
birligi etmiscesine uzlasiya 
varabiliyorlar. ‘Madem kéytn 
hayrina olacak, ayri gayriliga 
yer yok’ diyebiliyorlar. Bah- 
settigim iktidar haritasin1 
¢lkartmak igin diizenlediginiz 
ilk bulusmada her zaman ilk 
s6zU resmi idarecilere verin 
ve ardindan s6z hakkini eski 
veya yeni 6gretmenlere devre- 
din. Zira 6gretmenler, kéyUn 
sosyal ekosisteminde emin 
kisi olarak g6rilur; ayrica, 
akut ve gUncel sorunlara en 
ince detayina kadar hakimdir. 
Aslinda sizin adiniza kéyde 
savunuculuk yapmaya yaraya- 
cak, ana ilkeleri belirleyecek 
bir ekip olusturmaktan bahse- 
diyorum.” 


“Butun bunlarla beraber, prog- 
rami yurutecek paydaslarla 
sanatc¢1lar arasinda denge kur- 
mak ve bu dengeyi korumak son 
derece 6nemli. I1k y1limizda 
ayni anda Bulgaristan’in fark- 
11 bélgelerinde konumlanmis 
dért ké6yde, dért sanate¢iyla, 
kUguk topluluklarla galistik. 
ikinci y1limiz iginse Ug bin 
kisilik bir MUsliman kéyUnU 
sectik. Bu kez on iki sanatg¢iyla 
calisacagimiz igin takim ruhu 
olusturmaya 6zellikle dikkat 
ettik. Hi¢ kolay bir is degil- 
di; ortaya bir kriz ¢ikt1iginda 
farkli takim Uyeleriyle gériis 
alisverisinde bulunmaya, bir 
kag kadeh atip izlenimlerinizi 
6zglrce paylasmaya ihtiya¢ 
duyabiliyorsunuz. Takim ru- 
hunu saglayabilmisseniz size 
alternatif sunan bu gogulluk 
cok ise yarlyor.” 


“Koy ahalisiyle gerceklestire- 
ceginiz bulusmalarda birlikte 
yemeye ve igmeye mutlaka 
zaman ayirin. Kadinlarin 6rgu 


Y4UTeIM, Thi KATO Te BCHYKU 
wrpasT pellaBallla powa B 
eKOCHCTeMatTa Ha cesoTO. Tosa, 
KOeTO a3 ONMTBAM Ja HallpaBa 

€ Ja Cb3]aM 3acTBHHMYecKka 
rpyia 3a pa3spaOoTBaHeTo 

Ha 3aKOHOaTeJICTBO HM HOBH 
3aKOHH, KOMTO MO3BONABaT Ha 
yunsMiata a OcTaHaT OTBOpeHU 
3a OOpa30BaTesHN (byHKIMH U 
KYJITYPHH IeIM, Taka Ye Te3H 
lipekpacHu crpayu Ja Morar ja 
olleseaT H a cryKaT 3a JOOpoTo 
Ha OOMIHOCTHTe.“ 


,»b€3L[CHHO € NOWIbp»xkKaHeToO Ha 
OanaHcupaHa WHaMHKa B rpyriata. 
IIpe3 nbpBata roquHa Ha HalllaTa 
liporpaMa paOoTHxMe B 4eTHpH 
ceyla €1HOBpeMeHHO, C Masika 
rpyiia pe3HeHTH, KaTO 4YeTHpuMa 
OT TAX O2xa pasripbcunatu. IIpe3 
Bropata rojHHa OAXMe B EHO 
TOJLAMO CeJIO C MIOCIOJIMAHH - 
3000 *xuTesmM, HaMUpalo ce B 
tOxxna besrapua, u oObpHaxMe 
clleljHaJIHO BHUMaHHe Ha TOBa 
Wa HayduM [BaHajleceT apTucTu 
Ha padorta B exul. ToBa Oene 
MHOTO BaxKHO, 3allJOTO € e7{HH 
W3KJIEOUMTeIHO HHTCH3HBCH 
lpolec HW MOHAKOra ce Haslara 
qa ce KOMOMHNpalll C pasyIH4HH 
qleHOBe Ha rpylata, Tb KaTo 
Tp10Ba a Hrpaell pa3syiM4Ha pola 
BbB BCeKH OTJeuIeH Clryyall. A B 
Kpaad Ha eH HMalll HyK a OT 
HAKOYO, C KOFOTO la COE 
CBO OMT Ha To OyTusIka Oupa.“ 


,Bequara ce ycellja CHHepruata, 
KoraTo OOMHOCTTa MoOsKpe4nsa 
Hamecata. Ch3]ajOxMe, HalipHMep, 
IipescTaBsleHve, 3ae THO C 
MECTHHTE, B e{HO CesIO, YHeTO 
IbpkaBHO yuMIMUTe € OVO 
3aTBOpeHO OT WecTHayeceT 
roguun. MU taka, oCHOBHHAT 
TipoOstem Geile Ja WyCcHeM B 
eKcrloaTallua OTHOBO TOBA 
YuWIIMIe, KaTO H3T013BaMe 
M3KyCTBaTa HM KyJITypata KaTO 
CpeACTBO, MoHeExKe crpayara 3a TAX 
Oelle ,,cbplleToO Ha OOnIHOCTTa“. 
Tosa Oellle ces0, IbIHO c xopa c 
IIMpOK KpBro30p, KOHTO HAKAK 


very beautiful exhibition done with 
cyanotype technique did not relate 
to the locals... We understood that 
the choice of the practices and the 
artists plays a crucial role in re- 
lating to locals. This performance 
was probably something that the 
locals didn't need. Here's another 
example of organic intervention 
with the locals which had nothing to 
do with ‘high arts’: There was this 
school which had been closed for 
sixteen years and one of the locals 
suggested to clean it and to organize 
a session called ‘the last lesson’. The 
majority of the inhabitants had 

not been to the classrooms since 
they were students. Then we invit- 
ed the teachers to lead the lesson 
and the crowd shared their school 
time memories and, stories with 
each other. It was a very emotional 
moment and it doesn't sound like a 
big intervention, right? But for the 
people it was, because it turned out 
to be a community healing session. 
We were there to mediate and create 
a safe space for them. When you 
think about working with a commu- 
nity, please consider the potential 
challenges and dilemmas that you'd 
like to explore. Ask people for their 
primary needs. Is it increasing the 
accessibility to culture or decreasing 
the poverty? Is it about loss of the 
land and the young population or 
getting rid of depressing loneliness? 
Then ask yourself: Do you have re- 
sources to create an evidence-based 
program?” 


Creating Meaningful Interventions 


How are we connecting and how do 
we wish to connect with the rural? 


How can we create meaningful 
interventions in the periphery? 


What is the way to design a pro- 
gram that has such an ambitious 
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6rmek, tig islemek igin top- 
lastiginda birlikte yemesi 
igmesi, birbirilerine hikaye- 
lerle masallar anlatmasi, ayni 
Turkiye’de oldugu gibi Bulga- 
ristan’da bir gelenektir. Eger 
bir yerde toplastiysaniz ké6ylU 
kadinlari da araniza davet 
edin, yoreye has anlatilara 
ulasmanin en dogal ve kolay 
yolu budur.” 


“Koy sakinleri katilima he- 
veslendiginde, olusan siner- 
jiyi hemen fark ediyorsunuz. 
On alti yildir kapali duran 
kéy okulunu kiltuirle yeni- 
den islevlendirmek amaciyla 
ahalinin katilimiyla bir per- 
formans gerceklestirmistik. 
Son derece agik gorusli, yeri 
geldigi zaman otonomisini 
kullanmaktan gekinmeyen bir 
yerlesimdi. Ne var ki projede 
yer alan sanat¢ilarin yasadig1 
kafa karigsik11g1 ve hayal k1- 
r1klig1, olusan keyifli iklime 
g6lge dusutrdu. Sanatcilarin 
bir kismi, ortaya ¢1kan isin 
sanatsal duzeyini, toplumsal 
sanatla ne diizeyde iliskili 
oldugunu ve dolayisiyla hal- 
kin katilim seklini tartigsmaya 
acti; isin tadi kagti. Bunun 
Uzerine, kavramsal kargasay1 
sona erdirmesi igin bir kU- 
rat6r getirdik. Bulgar asill1 
Amerikali bir antropolog - 
sarkici1, bélgeye ait sarkilar1 
derliyordu. Programin sonunda 
yaptigi derlemeleri meydanda 
seslendirince tum kéy halk1 
gozyaslarina boguldu. Buna 
karsin kéy halki, program 
dahilinde acilan sergi ile 
bir tdrld bag kuramadi. Bura- 
dan anliyoruz dogru sanatsal 
pratikleri segmek, kirsalda 
duzenlenen misafir sanatc¢1 
programlarinin basgariya ulas- 
masinda 6nemli rol oynuyor. 
Bir baska 6rnek vereyim: Di- 
ger koydekiler, kapal1 duran 
okulun ‘son bir ders’ igin te- 
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cu Oaxa aBTOHOMHH. Ho To3H 
IIpekpaceH KJIMMaT Ha CbBMeCTHO 
TBOpeHe Gellle JIeKO NoMpadeH 

OT OOBpkBaHeTO Ha ydacTBalNTe 
apTHcTH, Thi KaTO Te Oaxa 
pa3TpeBOoKeHH OT BBIIpOcH, 
3acarallju WOHATHATA: ,,B Kpaa 
Ha Kpanlata, TOBa He e BHCIIe 
W3KYCTBO. OOUIHOCTHO H3KYCTBO 
JM € TOBa? ToBa NpakTHka, KOATO 
aHraxkupa OOMIHOCTTa JIM e? 
AuHraxKHpall[O H3KYCTBO JIM € TOBA?’ 
3aToBa pelliMxMe Ja 13ACHHM 
lporeca c Kypatop, 3a a oOcb HM 
BCHYKH Bb3MO2KHOCTH. Equa 
aMepukaHcka MeBula-aHTponosor 
OCbIIeCTBABAlIe NpoyaBaHe Ha 
TepeH OTHOCHO MeCcTHUTe MecHH. 
B kpaa Ha mporpamata, KoraTo 
Ta IpeylcTaBu Ha MecTHHTe 
TeXHUTe NecHH, MyOmMKaTa ce 
Tipocbi3H. Banpeku ToBa, eHO 
MHOYO KpacHBO H3J102KeHHe, 

IIpH KoeTo Gellle H3M0/3BaHAa 
xemorpadckata TexHuka, He 
TporHa Mectuute... Pas6paxme, 
Ye H300PbT Ha pakTHKH U 
apTHcTH urpae pellaBaiya 

poula, 3a Ja Hakapa MecTHHTe Ja 
MIOYYBCTBAT, 4e Ce OTHACH 3a TAX. 
Tosa mpeycTaBsleHHe BeposTHO 
Oelle Helo, OT KOCTO MeECTHHTe 
HaMaxa HyKa. Eto u Apyr 
IIpHMep 3a opraHw4uHa Hameca 

B M€CTHHTe, KOATO HAMA HUILO 
oOuIO c ,,BucIe H3KycTBO™: Hann 
YMallle e]HO yale, KoeTO 
Oelle 3aTBOpeHo OT IecTHaeceT 
roqMHn? EquH OT MECTHUTE 
TIpesNOKU TO Ta Obye MOYMCTeHO 
WM TaM Jia ce opraHy3upa cecua 
Hapeyena ,, locmeqHHAT ypoK™. 
Tlo-romamata 4acT OT 2KHBYLIMTe 
He 01Xa CTbIBAJIN B KIACHUTe 
cTav OT yaeHHYeCKUTe CH TOAMHH. 
ToraBa NOKaHHXMe y4uTesMTe Ta 
BOAT ypoka UM TEINaTa cnoyeIH 
CBOMTe CIOMeHH MH MCTOpHU 

oT yunsmuye. bere MHoro 
e€MOIMOHAJICH MOMEHT, a Ht He 
3BY4M KaTo roslaMa Hameca, HasIM? 
3a xoparta, o6a4e, Selle, 3all0TO 
ce 0ka3a Ceci Ha 03qpaBaBaHe 
Ha oOmHocTTa. Hue 6axme 

TaM, 3a ja NOcpeqHHYUM H 7a 


goal to solve social problems 
through the means of arts and 
culture, which are chronically un- 


derfunded fields? And how do we do 
this in a respectful way? 


How do we design a program, so 
that in the end we could measure 
the ‘immeasurable’, like connections 
and social interactions going on 
between the artists in residence and 
the inhabitants? 


“During the first visit to the space 
we use some techniques based on 
body awareness. By using your body, 
you have a chance to investigate 
and understand the space through 
your natural impulses. By doing 
exercises, running around, finding 
a place where you can rest or hide, 
you can partake in the space ina 
different way.” 


“In our case, we decided to scatter 
urban people around the country 
for three days. We aimed at making 
them familiar with the human-cen- 
tered design methodology, based on 
solving problems and determining 
the challenges by including locals. 
As we had only few days, we asked 
participants to register in a team. 
This workshop was mainly designed 
for cultural actors and artists but 
we also had IT people and archi- 
tects in the circle and actually this 
diversity supplied the best answers 
to resilience issues that we are fac- 
ing in rural areas.” 


Necessity of Evaluation and 
Measuring the Impact 


“Lam fond of using various tools and 
approaches to evaluate and measure 
the impact. One way is to document 
the feedback right on the moment, 
while you connect with various 
individuals on many occasions. The 
other way is to make interviews to 
obtain their opinions and remarks. 


mizlenip agilmasini 6nerdi. 
Kéy halkinin 6nemli bir kism1, 
okula mezun olduktan sonra 
ugramamist1. Bunun Uzerine, 
erisebildigimiz 6gretmenle- 
ri bu son dersi vermek Uzere 
davet ettik. Herkes son derece 
heyecanliydi, ¢ok duygusal bir 
ortam vardi. Birbirleriyle okul 
anilarini paylastilar; neler 
neler hatirladilar. Cok da 
matah ve sanatsal goérunmuyor, 
degil mi? Ama kéy halk1 igin 
muazzam bir etkinlikti gUnku 
olusturulan bu giivenli alan, 
onlarin yitirdikleri gegmise 
ait travmalarini iyilestirmeye 
yaradi. Bizim gérevimiz, bu 
alani olusturmaktan ibaretti. 
Bu yuzden bir aradaligini ko- 
rumaya devam eden topluluk- 
larla galisacaksaniz kendinizi 
potansiyel dalgalanmalara, 
beklenmedik ikilemlere ha- 
zirlayin. Bunlarla minimum 
duzeyde karsilasmak istiyor- 
saniz, insanlara 6ncelikli 
ihtiyaglarini, 6zlemlerini 
sormaktan geri durmayin. So- 
run bakalim; ihtiyag sirala- 
masinda kulturel canlanmaya 
m1 Oncelik tan1yorlar, yerelde 
kalkinmaya m1? Arazi kayb1 
veya geng nufus kaybi m1 6n- 
celikli sorun, yoksa 6ldUren 
cinsten bir depresyon mu? 
Sonra, dénlp kendinize sunu 
sorun: ‘Somut ihtiyaglara da- 
yanan bir programi tasarlayip 
uygulamak igin yeterince do- 
nanimli miy1im?’” 


Dogru Modeli Gelistirmek 
ve Anlaml1 Miidahalelerde 
Bulunmak 


Periferiye anlamli midaha- 
leler gergceklestirmenin yolu, 
yontemi nedir? Kirsaldakiler- 
le hangi tur araglar Uzerinden 
iletisim kurabiliriz? 


Finansal kaynaklarin kisitl1 
oldugu apagikken, “tanimlan- 
mis bir sosyal problemi kiiltutr 


Cb31aJeM CHrypHO MpocrpaHcTBo 
3a Tax. KoraTo ce 3aMucuIMuTe 

3a padota Cc OOMIHOCT, MOJIA BH, 
3aMUcileTe Ce 3a NOTeHIMaIHUTe 
TIpe{M3BUKaTeJICTBa H WJIEMH, 
KOHTO OMXTe Kea a pasyyure. 
Tlonmraiite xopata KaKBH ca 
TeXHHTe OCHOBHH HyK AH. Jann 

e a ce NOBMINIM AOCTBMHOCTTa 

WO kysITypa WIM Ja ce Hamas 
OegHoctta? Jjanm e 3aryOaTa Ha 
3e€MA H MJIaqlo HaceyieHHe WIM a 
ce OTBpBaT OT JerIpecupaijata 
camora? ToraBa cH 3ayaiitTe 
culeyHHA BEIpoc: Mmare sm 
pecypcute Ja ch3yjayeTe 
Tiporpama, KOATO a e Oa3HpaHa Ha 
oka3aTesicTBa? 


Ch3aBaHe Ha CMHCJI€¢HH HaMeCcH 


Kak ce CBBp3BaMe H Kak HCKaMe la 
Ce CBbP)KeM CBC cejIOTO? 


Kak MoxeM Jja Cb3a eM 
CMMCJICHH HaMecH B Mepudepuata? 


KakbB € HadHHBT Ja Wpoekrupame 
lporpama, KOATO Ja WMa 
aMOMMMO3HaTa Lell Ja papel 
couMasHUTe NpoOsemMu upe3 
CpeAcTBaTa Ha H3KYCTBOTO H 
kyJITypata, KOHTO 4ecTo ca 
oOacTH, KOTO He NouyyaBat 
WOCTaTbYHO (HHAHCoBa NoOyKpena? 
Vi kak Ja ro HalipaBHM 110 
lpapuyiata? 


Kak Ja WpoexkTupame Mporpama, 
Taka Ye Hakpaa la MOo%KeM 1a 
V3MepuM ,,Hev3MepHMOTO™, 
KaKBHTO Ca BPb3KHTe U 
COMMaIHHTe B3aMMOeCTBHA 

Me@xK ly apTucTHTe B pesHyeHWMATA 
Wi #KUTeNMTe? 


, lo BpeMe Ha ITbpBOTO HOceljeHHe 
Ha MACTOTO H3I0JI3BaXMe HAKOU 
TeCXHHKH, KOTO Ce OCHOBaBaxXa 
Ha OM03HaBaHeTO Ha TaOTO. Karo 
W3H0J3Balll TAJIOTO CH, MMall 
Bb3MOXKHOCTTA Ja H3C1e1Balll 4 
pa30epell MpocTpaHcTBOTO 4pe3 
CBOHTe eCTeCTBeHH UMITyIcH. Karo 
TIpaBH yipaxkHeHua, Oarall 
HaOKOJIO, TbPCHII MACTO, KbCTO 
Wa CH NOYHHELI WIM Ja ce CKpHeL, 
MO2Kelll ja OTKPHeLl MACTO B 


In addition to those, it is best to 
hire an independent evaluator but 
he or she should follow the process 
with you all the way through the 
program, rather than joining at the 
end to prepare reports. Mostly we 
neglect measuring the impact as 
we are busy with completing the 
process. That is why I feel that as 
self-sufficient organizations, we 
are in need of a capacity building 
program to gain competency on 
this issue. That's why I advocate 
the necessity of this program, on all 
occasions. We spared some resourc- 
es for external evaluation and we 
already had resources for capacity 
building. We were after employing 
an external expert who would work 
with us hand in hand to teach the 
basics of self-evaluation. It is wise 
to be equipped with the know-how 
of designing an evaluation pro- 
gram, forming a focus group and 
determining the best methodology 
for evaluation. Then, you can build 
your perspective and improve your 
approach based on tangible data.” 


“Recognizing our mistakes is essen- 
tial for self-evaluation. Also it is 
crucial to define our own indicators 
and to ask questions like ‘how do 
we translate the success? How 
do we identify our strengths and 
weaknesses? Do the results meet our 
predictions? Were we successful at 
including families, other than just 
individuals? Are we satisfied with 
the visibility of the program, did we 
get enough media coverage? What 
kind of impression did we leave on 
funders, sponsors and local part- 
ners?” 


Inventing Creative Tools and 
Methods for Evaluation 


“Storytelling is an efficient tool to 
find answers to those questions. 
Generally we tend to adopt a very 
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sanat araciligiyla ¢ézume 
ulastirmak” gibi yUksek bir 
hedefe ulasmak icin nasil bir 
etkinlik modeli gelistirme- 
liyiz? Bu modeli sahaya tas1- 
manin en saygideger sekli ne 
olabilir? 


Olctlemeyenin 6lcUmlenme- 
sine olanak taniyan, nicel 
gdéstergelerden dte nitel 
gdéstergeleri dikkate alan bir 
etkinlik modeli s6z konusu 
olabilir mi? 


“Bir yere, bir mekana mudahale 
edebilmek icin oray1 tanimla- 
yabiliyor olmalisiniz. Bir se- 
ferinde calisacagimiz alanin 
fiziksel ve duygusal sinirlari- 
ni belirlemek i¢gin beden te- 


melli pratiklere basvurmustuk. 


Jimnastik yaptik, etrafta kos- 
turduk, hatta saklambaci andi- 
ran bir oyun tutturduk. Bu tur 
pratikleri kullanarak mekanin 
barindirdigi arterlerle bos- 
luklari eglenceli bir sekilde 
kesfedebilirsiniz.” 


“Zamanimizin birkag gunle 
sinirli oldugu bir programda, 
takimlara ayirdigimiz kultur 
yoneticilerini, mimarlar1, 
sanatg¢ilar1 ve IT insanlarini 
yore halkiya birlikte kirsalda 
tura cikarmistik. Temel amaci- 
miz, yOre halkina insan odakli 
tasarim anlayisini tanitmak 
ve sorunlarin bu yaklasimla 
cozUlebilecegini géstermek- 
ti. Olusturdugumuz cesitlilik, 
direng olusturmaya yénelik 
ideal gézlmlere ulasmada ¢gok 
isimize yaramist1.” 


Olcgme ve Degerlendirme igin 
Yaratici Aracglarla Yontemler 
Gelistizmek 


“Oz degerlendirme yapmak bag- 
laminda, dustugumuz hatalar1 
gdérup kabullenmek, dogru 
gostergeleri belirleyebilmek 
adina su gibi sorulara cevap 
bulmak cok ise yar1yor: ‘Basa- 
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IIpOCTpaHCTBOTO M0 pa3sIH4eH 
Hau.“ 


,,B HaliMa cily4yal He peliMxMme Ja 
IIpbCHeM rpaxaHHTe 43 CTpaHara 
3a Tpu WHH. Llenra Hu Cele ja 
TH HakapaMe Jla Ce 3all03HasT 
C MeTOJMTe Ha IIpoeKTupaHe, B 
I[eCHTbpa Ha KOCTO € YOBEKET, 
KONTO ce Oa3HpaT Ha pelliaBaHe 
Ha NpoOuleMu  onpeyeaHe Ha 
Tipe qH3BUKaTesICTBa C yuacTHeTO 
Ha MecTuute. Tb KaTO HMaxMe 
CaMO HAKOJIKO HH, HOMOJIMXMe 
yuacTHHIMTe Ja ce 3alMiaT B 
oTOop. Ta3u padotTusHuya Oemte 
lipequa3HadeHa TIpeHMHO 3a 
KyJITYpHH WeHWM UM aprucTH, HO 
B rpylata uMatle u xopa or UT 
CpequTe HW apXHTeKTH, H HMeHHO 
pa3HooOpa3HeTo HH Jaye Haii- 
WoOputTe OTTOBOpH Ha WpoOemuTe 
C ’bBKaBOCTTA€, IIpey KOHTO 
celIcKuTe palioHu Oaxa u3rIpaBeHH.~ 


Hyxx«Ja OT OWeHKa H H3MepBaHe 
Ha Bb3eHCTBHETO 


,,OOn4aM Ja H3I0J13BaM pa3JIH4HH 
cpeycTBa MW MOAXOAH Mp OleHKaTa 
Vi M3MepBaHeTO Ha BB3eHCTBHeTO. 
EMH OT HauHHUTe e€ Ja ce 
OKyMeHTHpa OOpaTHata BpB3Kka 
Ha MOMEHTA€, JIOKaTO Ce CBBp3Balll 
C pa3yIH4HH HHAMBU AM pu 
pa3mm4Hn ciryyan. J[pyr HaunH 
e€ JJa ce B3eMe HHTepBIO, 3a a 
TIOLY4MTe TEXHUTe MHCHHA U 
3a0eexKKH. B TonbaHeHHe KbM 
Te3H, Hali-qoOpe e Wa ce Haeme 
He3aBHCHM OLCHHTEeI, HO Te 
Tpa6Ba Ja MpocueyAT mpoweca 
3aeQHO c TeO OT HayasIoTO oO 
Kpasa Ha mporpamata, a He Ja 
ce IIpHCbeAMHAT B Kpaa, 3a Ja 
W3IOTBAT WoKay. Uecto 1bTH 
lIpeHeOperBaMe H3MepBaHeTO 
Ha Bb3J(eHCTBHETO, Thi KATO 
cMe 3aeTH C (PHHaM3HpaHeTo 
Ha lIpoueca. Eto 3atjo CMaTaM, 
ye KaTO CaMOJOCTaTbUHH 
opraHH3aljMv, HMaMe Hy?Kjla OT 
TIporpama 3a M3rparxkKaHe Ha 
KanlaluTet, 3a la UpHAoOueM 
KOMII€TCHTHOCT M10 TO3H BBIIpOc. 
Ilo Ta3H npHunua, pu BCeKH 
Bb3MOKeH Cily4alt, Ce 3ACTbUBAM 


dry, ponderous approach during 

the reporting process and the tools 
we use for evaluation don’t reflect 
the beauty and the nature of things 
achieved in the field. So, I recom- 
mend looking for creative ways of 
telling things. Photography, illustra- 
tions, graphic recordings, podcasts, 
video documentaries and maps shall 
be counted as creative tools to re- 
flect the essence of the program.” 


“I have an impression that including 
projective methods or practices 
borrowed from psychology could 
also create a difference for the eval- 
uation process, as it could be done 
through poetry, illustration, music 
and other disciplines of arts.” 


“When I participated in Baba Res- 
idency, Yanina (Taneva) steered 
us to prepare a graphic reflecting 
our remarks and insights about the 
process. We marked our opinions 
on an axis, between the phrases 
‘felt awful’ and ‘felt wonderful’ and 
then we drew a line to indicate how 
we felt during the experience. After 
that, we used that line to chart 
our individual experience with the 
group’s experience. In the end, we 
are invited to share our stories in 
the open about why we felt that 
way. What a cool way that was for 
mutual exchange of experience and 
interaction! I guess it was also way 
too cool for the community members, 
witnessing this process.” 


Sustainability 


“We become part of an organization 
because we receive a fund to do 
some work for a particular commu- 
nity but we also know that fund is 
not going to last forever. Then, what 
are the consequences of exiting from 
that community and what happens 
after we leave that place or space? 
We go in, do some work and then 


ridan ne anliyoruz, basgariy1 
nasil tanimliyoruz? GUc¢1U ve 
zayif yanlarimizi ne tur y6n- 
temlerle belirleyebiliriz? 
Yaptigimiz tahminlerle elde 
ettigimiz sonuclar ne dere- 
ce 6rtUslyor? Her kesimden 
katilimi saglayabildik mi? 
Program yeterince gérunur 
olabildi mi? Finansal destek- 
cilerimiz, istirakcilerimiz 
ve yelerdeki paydaslarimiz 
uzerinde nasil bir etki b1- 
rakt1k?’” Bu sorulara cevap 
ararken ve sonug raporunu 
kaleme alirken hikaye anlati- 
m1 yO6ntemine basvurmak cok 
verimli olabiliyor. Raporla- 
ma sirasinda kullandigimiz 
anlatimin yavanli1gi ve é6l¢me 
— degerlendirme asamasinda 
kullandigimiz araglarin do- 
nuklugu, sahada basardigimiz 
isin barindirdigi dogall1g1, 
samimiyeti ve glzelligi yan- 
sitmiyor. Buradan hareketle 
hem d6lgme - degerlendirme 
hem raporlama asamasi i¢gin 
anlatimda yaraticiliga imkan 
taniyan bir dili nasil kurabi- 
lecegimize kafa yoralim di- 
yorum. Fotograf, gizim, grafik, 
harita, podcast, video, muzik, 
siir gibi mecralari kullanarak 
anlatimlarimizi daha yaratic1 
kilabiliriz ve béylece, hayata 
gecirdigimiz programin tum 
renklerini ¢1kt1larimiza yan- 
sitabiliriz.” 


« 


‘Baba Residency programina 
katildigimda Yanina (Tane- 
va), bizi izlenimlerimizi ve 
goruslerimizi yatayda ve di- 
keyde yansitacak bir grafik 
Uretmeye y6nlendirmisti. Bu 
grafigi olusturmak igin Uze- 
rinde ‘berbat hissetim’ ve 
‘harika hissettim’ yazan not 
kagitlariyla ¢alismistik. Ar- 
dindan, kisisel egrilerimizle 
grubun ortak egrisini birlikte 
gdésteren bu grafik esliginde, 
neden G6yle hissettigimize de 


3a HyKlaTa OT TakaBa TIporpama. 
OtylemuxMe pecypcr 3a BBHIIHa 
olleHKa H Bede MMaxMe pecypcuTe 
3a W3rpakaneTo Ha Kanaluteta. 
Vickaxme Ja HaeMeM BBHUICH 
eKCHepT, KOTO 4a padoTH pamMo 

WO paMo c Hac H Ja HH Hay4H Ha 
OCHOBHOTO IIpH CaMOOI[eHABaHeTO. 
Mobyipo e a ce cHaO au Cc HOy- 
Xay 3a H3pa0OTBaHeTO Ha Ila 3a 
oljeHka, KaTO (popMupalll rpytia 3a 
pokyc H ompeyenmm Haii-qoOpata 
MeTOquKa 3a OlleHKaTa. ToraBa 
MOXKell a H3rpayuu CBosTa 
TlepciekTHBa HM Ja To,OOpuur 
TOAXoa CH, KATO CTBMMIM Ha 
OcHOBaTa Ha MaTepvasHata 
wHdopmanna.“ 


OT CbIeCTBEHO 3HaueHHe 3a 
CaMOOLCHABAHETO € Ja IpH3HaeM 
CBOMTe rpelikH. OT pemlaBallo 
3HadeHHE e€ Ja OlIpeeMM Halli 
COOCTBeHH HHJMKAaTOpH H a cH 
3aaleM BbIIpOCH KaTO Cle qHUTEe: 
Kak uutTepripeTupame ycuiexa? Kak 
onpeyesaMe KOH Ca HalllMTe CHJIHH 
Wu claOu ctpanu? PesyntaTute 
OTTOBapsAT JIM Ha OWAKBaHMATA? 
TlocrurHaxMe JIM ycriex pu 
BKJIKOUBaHETO Ha CeMeHCTBa, OCBEH 
Ha OTIeIHH Mua? JloBomHH IH 
CMe OT BHJMMOCTTa Ha Iiporpamara 
MW MOWY4HXMeE JIM WOcTaTbuna 
Mejia ToyKpena? C KakBo 
BoedaTeHHe OCTaHaxa HallluTe 
CHOHCOpH, JapuTesiM HW MeCTHH 
llaprHbopu?“ 


Cn3aBaHe Ha KpeaTHBHH 
cpeACTBa HW MeTOAH 3a OWeHKA 


,,Pa3ka3BaHeTO Ha HCTOpHH e 
ecpHKacHO CpeJCTBO, C KoeTO 

ce HamMupaT OTTOBOpHTe Ha 

Te3H BBIpocu. OOMKHOBEHO ce 
cTapaeM Ja H3110/I3BaMe MHOro 
cyX HM TpOMaB MoyXxoJ 0 Bpeme 
Ha IIpoweca Ha JOKaqBaHe 
cpeycTBara, KOMTO H3I0J13BaMe 3a 
OleHKa He OTpa3aBaT Kpacorara 
HW UpHpoyara Ha TOBA, KoeTO 
mlocTurame Ha TepeH. Eto 3at0 
a3 IpellopbuBaM Ja Ce ThPCAT 
KpeaTHBHH HadHHH Ja ce 
pa3kaxatT Heujara. Dororpadpuute, 
WHOCTpalunte, rpaduyHute 


we leave. So I was thinking about 
the role of arts in building internal 
capacity of the community and how 
that is linked to development, at all 
levels. There are individuals, activ- 
ists and collectives that really care 
about the needs of the community 
they work with and they do the best 
to utilize the resources, besides 
carrying out their project within the 
planned scope. So when we exit, as 
we cannot stay there forever; the 
community should be able to sus- 
tain the work that we've done but 
without us and without the external 
resources. If the process is ‘pro- 
ject-based’, sustainability becomes a 
primary consideration. We are here 
to discuss how to enter but it’s only 
half of the answer. ‘How do we exit 
and make sure that people are ok 
after we do so?’ And there's another 
question of finding the balance, be- 
tween two issues: ‘How do we find a 
way to secure funding to keep doing 
these amazing things and leave 
enough space for things to develop 
in a very natural way afterwards, 
without having to restrain the artist 
in that community because of the 
things written in our proposal?’ It's 
not just a question but a constant 
concern: ‘Where does the balance 
point stand, between the two?” 
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agiklik getirerek, yagadig1- 
miz deneyimleri paylasmistik. 
Kars1l1kli degerlendirme ve 
deneyim degis tokusu yapmak 
igin mikemmel bir y6ntemdi! 
Kim bilir buna dogrudan tanik 
olan kdy ahalisi neler hisset- 
misti!:)” 


“Degerlendirme yaparken ve 
etkiyi 6lcUmlerken birden cok 
arag kullanmaktan hoslaniyo- 
rum. Farkl1 ortamlarda cesitli 
6znelerden elde edilen d6- 
nutleri aninda kayda almak ve 
izlenim toplamaya yarayan an- 
ket uygulamalari kullanmakla 
beraber, programin sonunda z 
raporu ¢ikarmak yerine sUre¢ 
boyunca size takip edecek 
bagimsiz bir degerlendirme 
uzmani g6revlendirmenin cok 
faydal1 olduguna inaniyorum. 
Zira kiltir yoneticileri ola- 
rak programi basariyla hayata 
gecirmenin derdine dustp, 
6lgme ve degerlendirme fas1l1- 
ni inmal ediyoruz. Kendi ken- 
dine yetmekle 6vUnen orga- 
nizasyonlar olarak bu konuda 
kapasitemizin eksik oldugunu 
her ortamda dile getiriyorum. 
Organizasyon olarak bu konuya 
kaynak ayirmayi1 aliskanlik 
haline getirdik; her program 
igin disaridan bir degerlen- 
dirme uzmani kiraliyoruz. 
Diger yandan bu uzman, bizi 
de egitiyor. Her organizasyon 
bu egitimi almali ve kendine 
en uygun degerlendirme-—é6lg¢me 
araclarini belirlemeli. Somut 
veriye dayandirabildiginiz bir 
yaklasimla ilerlemek gibisi yok.” 


Stirdiriilebilirligi Basarmak 


“Buraya kadar tasarim ve uy- 
gulama Uzerine konustuk ama 
isimizi tamamladiktan sonra 
geriye ne birakt1gimiz1 ko- 
nusmadik. Belirli bir konu- 
ya ve topluluga odaklanan 
kisiler, genellikle fon veya 
hibe bulmak igin bir organi- 
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3allMCH, MOAKacTHTe, BUCO 
OKYMeHTaIHUTe (PHIM H kapTute 
Tp10Ba Ja Ce CdeTaT 3a KpeaTHBHO 
CpeCTBO, KOeTO OTpa3ABa 
eCTECTBOTO Ha lporpamara.* 


,,OcTaHax C BledaTIeHHeTO, Ye 
BKJIIOUBaHETO Ha TIpOeKUHOHHU 
MeTOJIM WIM WpakTHKH, 
3aMMCTBAHH OT IICHXOJIOrMATa, 
CBO Ouxa MOTI a OKaxKaT 
BJIMAHHE B poleca Ha OleHKa, Thi 
KaTO TOM Moxe Ja Ce OCbIeECTBU 
ype3 1oe3Ha, WILOCTpalluu, My3Hka 
Mf JIPYr BUAOBe H3KYCTBO.~ 


, [pH MoeTo y4acTHe B 
»Pesnqenuna baba“, THuna 

MIOHCKa Jja MOATOTBUM rpaPu4HoO 
oTpaxkeHne Ha 3a0esexKKUTe 
omuta HH c mporeca. M300pa3uxmMe 
HallMTe MHCHHA BEpXxy eHa 

Oc, MeExKy PpasuTe ,,4yBCTBax 

Ce yoKaCHO H ,,4yBCTBaXx Ce 
lmpekpacHo™, a cyley, TOBa 
HapHCyBaxMe JIMHHA, C KOATO Ja 
TIOKa2KeM Kak CMe Ce YYBCTBAJIH 110 
BpeMe Ha ToBa IpexkKuBABaHe. Crrey 
TOBA H3T013BaXMe JIMHMA, 3a Wa 
HalipaBHM CXeMa Ha Halla JIM4eH 
OnMT 4 rpynosua omut. Haxpaa 
OaxMe Tlo{KaHeHH Ja CloyesuM 
CBOHTe HCTOPHU OTHOCHO TOBA 
3alllO CMe Ce YYBCTBAJIM 110 
onpeyenenua HadHH. Kas 
CTpaxOTeH HayHH 3a B3aHMeH 
oOOMeH Ha ONT U B3aMMoselicTBHe! 
CmataM, Ye H 3a WIeHOBeTe Ha 
oOmHocTTa Oellle cTpaxoTHO Ja 
ObyaT CBHAeTeIM Ha TO3H Wporec.“ 


YcTrow4HBoctT 


,,;CTaBaMe 4acT OT JayeHa 
opraHu3alHa, 3aljoTO Tosry4aBamMe 
cpeyicTBa, 3a Ja CBBPIUMM JjayjeHa 
paOora 3a onpeyemeHa OONIHOCT, 
HO HHe 3HaeM, Ye Te3H CpeyCTBa 
HAMA Jla Ce MoJly4aBaT BHHArH. 
ToraBa KakBH Ca MoceqMuyUTe 
OT HallycKaHeTo Ha OOMHOCTTAa 
MW KaKBO Ce CyIy4Ba Clley 
KaTO HallyCHeM MACTOTO WIM 
lIpoctpaHctBoTo? Hue Bim3ame, 
CBBpuIBaMe HAKakBa paOoTa H 
Tlocule HallycKaMe. 3aToBa H ce 
3AMHCIINX 3a POATa Ha H3KYCTBOTO 


zasyonun pargasi olur fakat 
bildiginiz Uzere hibelerle 
fonlar, sizi sonsuza kadar 
desteklemez. Programi haya- 
ta gecirdiginiz yerden ¢1ikip 
gittiginizde, o toplulukla 
isinizi bitirdiginizde geride 
ne kaliyor, nasil bir etki olu- 
suyor? Bir sUredir bu soruya 
cevap ari1yorum... Acaba tanik 
olduklari sanatsal pratik- 

ler programin pargasi olan 
topluluklarin kapasitesine 
etki ediyor mu? Etki ediyorsa 
kapasitede yasanan d6énustim, 
cesitli bigimlerde yerelde 
kalkinmaya fayda sagliyor mu? 
Evet; aktivistler, sanatcilar, 
inisiyatifler, kolektif ve der- 
nekler, ellerindeki kaynaklari, 
olanaklari kullanarak gercek- 
lestirdikleri programlarla 
belirledikleri bélgede iyiye 
dogru bir dénusim yaratmay1 
amagliyor ama sonsuza kadar 
orada kalmiyor. O halde oray1 
terk edip gittiklerinde muha- 
tap aldiklari toplulugun onlar 
olmaksizin, disaridan yardim 
almadan kolektif bir bilingle 
ortaya cikarilan kazanimi ya- 
satmasi, buyUtmesi gerekiyor. 
Burada ‘proje’ kafasina geri 
d6éntyoruz: Eger basi sonu bel- 
li bir ‘proje’den bahsediyorsak 
surdtrUlebilirligi varlig1 
yoklugu sorgulanan, 6ncelik 
taninan bir kavram olarak ele 
almak 14zim. Derdimiz proje- 
den dte bir sey ise su soruya 
yanit bulmak ve ikisi arasin- 
da denge kurmak zorunday1z: 
‘Strdurtlebilirligi saglamak 
adina sonraki projemiz igin 
kaynak araylsina girmisken, 
geride biraktigimiz kazanim- 
larin varligini sUrdtrebilmesi 
igin neler yapabiliriz?” 


B H3rpaxkaHeTO Ha BBTpellieH 
KallaljuTeT Ha OOMIHOCTTa H 3a 
HauHHa, 110 KOHTO TOBa € CBLP3aHO 
C pa3BHTHeTO Ha BCHUKH HBA. 
Vima xopa akTHBHCTH HM KOJICKTHBH, 
KOHTO HavCTHHa TH e rTpwKa 3a 
HYKJIMTe Ha OOWIHOCTTA, C KOATO 
paodorat, H Te H3M03BaT pecypcuTe 
TIO Bb3MOXKHO Hali-oOpua Ha4dHH, 
Vi TO He 3a Ja OCBINCCTBAT MIpoOeKTU 
CH B IllaHHpanata pamka. Taka 

ye, KOraTO HallyCHeM - Tbii KaTO 

HE MO?KEM Ja OCTAHEM BedHO - 
OOMIHOCTTa TpA0Ba a MoxKe Ta 
TpowEKU padotatra, KATO Hue 
CMe 3al0uHaIM, HO 6e3 Hac u 

6e3 BBHIIHU pecypcn. Korato 
TIpolecsr e Oa3MpaH Ha mpoekt, 
YCTOMYMBOCTTAa CTaBa OCHOBHO 
liputecHeuue. Hue cme TyK, 3a 

Ja OOCBMM Kak JIa 3all0uHeM, 

HO TOBA € CAMO ey{Ha 4acT OT 
otropopa. ,,Kak ja HallycHeM 

Vf fla CMe CHrypHH, 4e xopata 

ca moOpe ciley KaTO HH Hama?“ 
CpulecTBysBa H pyr BbIIpoc - 3a 
OTKpHBaHeToO Ha OallaHca MexK Ly 
Ba mpoOsema: ,,Kak ja HaMepuM 
HauHH Jla HAaMepuM CpeycTBa, 3a Ja 
MIpOAbIDKMM ja 1paBuM CTpaxoTHH 
Hella H ja OCTaBHM MACTO, Kb]jeTO 
Helllata Jia ce cly4BaT 10 eAHH 
eCTe€CTBeH HadHH Cley, TOBa, Oe3 
qa Tpa0Ba ja orpaHvyaBame 
apTHCTa B Ta3H OOWIHOCT, 3apayu 
HalIMCaHOTO B HallleTO TIpOeKTHO 
Tipezwiomenue?. Topa He e 

IIPOCTO BBIPOC, a MOCTOAHHO 
lIpHtecHeuue: ,,Kbye e TOUKaTa Ha 
OanaHe Mexyy WBete?““ 
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bulgaristan 
ve turkiye’den 
5 1y1 ornek 
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5 n00pu apuMepa 
OT Obnrapud UV 
TypuMA 
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5 good examples 
from bulgaria 
and turkey 


a ees OOO > ee > ee > ees > es es > es > ees > > eee ¢ Oe 


Ideas Factory 
“Rezidentsija Baba (Baba Residence)” 
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®MaOpnka 3a nugenv ,,PesugeHuna Bada“ 
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op, BS 
J ptex? 


IDEA VAdl FACTORY 


Purp 
SE % 


Ideas Factory’nin’ gelistir- 
digi tasarim temelli disip- 
linler arasi misafir sanat¢1 
program1 “Rezidentsija Baba? 
(Baba Residence)”, yaratic1 
¢6zumlerin pesinde kosan 
bir sosyal girisim olarak 
sanatc¢ilarla nufusu bosalmis 
Bulgar ké6ylerinde yasayan 
yas almislari bir araya geti- 
riyor. Girisim, katilimcilarin 
kéy sakinleriyle Ug ila bes 
hafta boyunca birlikte zaman 
gecirmesine olanak tan1yan 
programlari tasarlarken et- 
nografya ve antropolojiden 
besleniyor; somut olmayan 
kilttrel mirasin korunmasina 
vurgu yapan ¢iktilarin Ureti- 
mine Oncelik taniyor. 

Fikir 

Geng emek guictntin kirsal- 
dan cekilmesiyle yasanan 
nufus kaybi ve bunun getir- 
digi yaslanma kirsalin hizla 
fakirlesmesine yol agarken 
ekonominin merkezilesmesi, 


kUltUre ve temel saglik hiz- 
metlerine erisimi kisitliyor. 
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»Pesuyenyua baba‘! e wHOBaTHBHA 
MHUMIMaTuBa, CTapTHpana OT 
Capyxeune ,,Dadpuka 3a uzen, 
Bpurapa, KoATO CBBp3Ba 
rpajickaTa Milajlex CbC Bb3pacTHH 
TOMAaKHHCTBa OT pa3yIH4HH 
oOe3I0JeHH Cesla M3 CTpaHaTa 

ype3 HHTepAUCUHNIMHapeH Moyes 
Ha COWMasJIHO MpexmpvemayectTBo, 
KOHTO KOMOMHMpa eTHOrpadckKata u 
aHTponouorMyecka pabota Ha TepeH 
C WH3aHH MHCIeHETO KaTO HOAXOL. 
IIpuoputet Ha MHMIMaTHBaTa e Ja 
3alla3H HW pa3Ble BL3MO2%KHOCTHTe Ha 
ME€CTHOTO HeMaTepHasIHO KyJITYPHO 
HaCJI€CTBO, JaBalikKH Bb3MO%KHOCT 
Ha y4acTHMIMTe Ja KUBeAT C 
MeCTHH %KHTeIH 3a MepHoy oT 3 Fo 
5 ceqMMIH H Ja peamu3upa 3aeqHO 
MHVMaTHBA, MpoeKT, cbhOuTHE Cc 
Ta3H Wes. 


Ujenta 


HamamaBpalloTo H 3acTapsBallo 
HaceJleHHe B CeslaTa B barapua e 
oOpeyeHo Ha OeHOCT, a 0 ChINaTa 
IIpHunHa Ta3 CHTyallA, OT CBOA 
cTpaHa, BOM oO sIMMcata Ha 
OCTbI JO KyITypHu MepompuaTusa 
HW 34qpaBeona3BaHe — nopayqu 
WpacTH4Hata KOHWeHTpalua Ha 
MKOHOMHYCCKHTe JeHHOCTH B 
rpagckute palionn. B pesyrar 
HaOsm10qaBaMe eH pation, YHHTO 
TpaqMHH u 3HaHHA Ca 3acTpalleHu 


Baba Residence - an innovative 
initiative developed by the Ideas 
Factory’ in Bulgaria, connects ur- 
ban youth with elderly households 
from different depopulating villages 
across the country in an interdis- 
ciplinary socially entrepreneurial 
model that combines ethnographic 
and anthropological fieldwork with 
design thinking. The initiative gives 
a priority to preserving the intangi- 
ble cultural heritage whilst enabling 
participants to live with locals for a 
period of 3 to 5 weeks. 


The Idea 


Declining and aging population of 
the villages makes them subject to 
poverty and this situation leads 

to lack of access to culture and 
healthcare as a result of drastic 
economical centralization in ur- 

ban areas. As a result, a pattern 

of discontinuation of localities 
occurs whilst their traditions and 
knowledge are endangered. Based on 
this notion and due to necessity of 
the situation, the core idea of Baba 
Residence (Rezidentsija Baba)? was 
born in 2014. The objective was and 


Buna bagli olarak, gelenek- 
lerle pratikler siliklesiyor; 
yerele 6zgt bilgi birikimi 
kayba ugruyor. Verili du- 
rumdan hareketle yola ¢1ikan 
“Rezidentsija Baba”, 2014’ten 
bu yana kentle kir arasin- 
daki baglar1 gi¢glendirmeyi, 
kusaklararasi iletisimi can- 
landirmayi1 ve kirsalin somut 
olmayan kilttrel mirasina 
sanat araciligiyla gérunutr- 
luk kazandirmay1 amacla- 
yan programlar Uretiyor. Bu 
dogrultuda merakli, yaratic1 
ve yetenekli bireyleri kira 
bakmayan cagiran girisim, 
arastirma ve haritalamaya 
temelinde yerel zenginlikle- 
rin kesfine y6nelik galisma- 
lar1 destekliyor. Diyalektler, 
jargonlar, efsaneler, masal- 
lar, sarkilar, oyunlar, elisi, 


OT H34e3BaHe. Ocb3HaBaHeTO Ha 
Te3H IpollecH H HeoOxoquMocTTa, 
KOATO CHTyallHaTa Haslara, MOpoqu 
OCHOBHaTa Hea Ha ,,PesuqeHuHA 
Baoa‘? mpes 2014 rogquna. 

Llenta Oenle, a u Bce ole e, 7a 

ce Moqyeptae 3HayHMOCTTa Ha 
V3rpaxk 1aHeTO Ha BPb3KH MEX Ty 
rpajla MW CesOTO, KaKTO H Mex Ty 
pa3JIM4HUTe MOKOIeCHHA KaTO 
IIpeqmocTaBka 3a 3alla3BaHeTO Ha 
HeMaTepHasIHOTO H MaTepHasIHoO 
KYJITypHO HacyeqcTBo. Ero 3allo 
,,PesHqeHuua baba‘ cbhOupa Ha eHO 
MACTO KpeaTHBHH, JIKOOONHTHH 

VM ClOcOOHM MiIaqM clelMasrucTu 
OT rpayckaTa cpeya, KOHTO 7a 
W3cIeqBaT, KapTorpadupatT u 
OTKPHBaT HadHHH la H3BeLaT OT 
3a0paBa MeCTHHTe ,,CbKpoBHIa™. 
@MoKNOpsT (MecTHHTe WHaleKTH, 
2Kaproun, JIereHqu, NecHu, urpu, 
3aHaATH, pellenTHu HM Apyrn) 

Ce M3T0J13Ba KaTO CpeCTBO 3a 
IIpeqH3BUKBaHe Ha OOMIHOCTTa 

ja ce POKycupa OTHOBO BEpPxy 
TOBA, KOeTO OO AHHABA, a B 
CBIJOTO BpeMe Mporpamata 


still is to highlight the importance 
of building urban-rural connections 
as well as inter-generational ones, 
as a precondition for preserving 
intangible and tangible cultural 
heritage. Accordingly, Baba Resi- 
dence brings creative, curious and 
skillful young urban professionals 
together for researching, mapping 
and finding ways to highlight the 
local “treasures”. Folklore (local 
dialects, jargons, legends, songs, 
games, craft, recipes, etc.) is taken 
as a tool for calling the community 
to re-focus on their common goods 
while re-functioning abandoned or 
poorly maintained public buildings 
is a keen practice of the program, 
whenever there is a chance. 


The Context and the Approach 


The very risks of the model is to find 
those people with the right attitude 


yemek tarifleri gibi folklo- 
rik unsurlardan esinlenen 
calismalar kéy sakinleriyle 
katilimcilari musterekler 
etrafinda butUnlestirirken 
okul benzeri atil binalara 
yeniden islev kazandirmay1 
hedefliyor. 


Baglam ve Yaklasim 


Kirsalda yasayan kesimlerle 
bag kurabilecek yaratici bi- 
reyleri bulmak ve bir araya 
getirmek, programin kritik 
kismini olusturuyor. Zira 
program, kentle kir arasinda 
surdurUlebilir baglar kurma- 
y1 amaclarken karsil1kli 6g- 
renmeye, deneyim paylasimi- 
na olanak taniyacak zeminler 
insa ediyor. Ideas Factory, bu 
gaba dogrultusunda diger mi- 
safir sanatg1 programlarinin 
aksine sanatsal Uretimi 6ne 
koymak yerine yerelin ihti- 
yaclarina ve gercekligine hi- 
tap eden, sonug odak1li sosyal 
programlara agirlik veriyor. 
Bu dogrultuda “proje” tanim- 
lamasina mesafeli duruyor; 
Urettigi programlari “6lcu- 
lebilir degisimlere yol agan 
tesebbUusler / girisimler” 
olarak nitelendiriyor. Takip 
ettigi model uyarinca sureg¢- 
le sonucu es degerde goruyor; 
nicel géstergeleri esas alan 
bir yaklasimdan cok kars1- 
lik1l1 anlayisi gUclendirmeye, 
yerel bilginin transferine, 
toplumsal travmalarin sa- 
galtilmasina ve anlatilarin 
cesitlenmesine yarayacak 
pratiklere basvuruyor. 


Yanina Taneva, surecin kendi 
kendini insa ettigine dikka- 
te cekiyor: “Baba Residence, 
ideal formunu bulana kadar 
defalarca degisime ugradi. 
Basarisizliga ugramaktan, 
deneme yanilmalardan ka- 
¢1inmadik; aksine, hatalari- 
mizdan ders alarak ilerle- 
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MMa TpayMUWHOHHaTa WpakTuKka 

7ja OTBAPA OTHOBO BpaTHTe Ha 
W30CTABCHH HJM 3/1 NOLWbpKanh 
oOmlecTBeHH crpayy, KOraTo TOBA © 
BB3MO2%KHO. 


KouTeKcThT H NOAXOAbT 


CbmIMHCKOTO pe H3BUKaTeJICTBO 
Ha MOjleJIa e a ce HAMepsAT OHE3H 
xopa, KOHTO HMaT paBHIHHA 
NMOAXOL, rapanTupaiKn, Ye we 
padoraT c MecTHaTa OOMIHOCT c 
Haryiaca Ha CMMpeHue Ha TepeH, 
Taka 4e JOMaKHHHTe HU pe3sHeHTUTe 
JIecHo Ja ce pa30upat, TOKaTO B 
CBIOTO BpeMe Ce HacilaxK aBaT Ha 
eyHa cpeyla, JaBallja Bb3MO2%KHOCT 
3a OOMEH Ha 3HaHHA. OT CaMOTO 
Hayao HW H3XO%K Taku OT HyKaTa, 
KOATO € WOOpe MosHatTa B IasaTa 
cTpana, ,,DaOpuka 3a Hen" penn, 
ye ,,PesuqeHuua baba“ He Moxe 
ja Ce BMeCTH TIpocTo B paMkatTa 
Ha CMH MpoektT, Tb KaTO e 

ONUT B JbITOCpoueH T1aH Ja ce 
MOCTHrHe H3MepuMa IIpoMsAHa. 

Ilo ta3v mpu4unua ,,Padpuka 3a 
ven“ ipeynoyete Ja u3M013Ba 
onpeyeueHHeTO ,,1porpama~ 

WIM ,,4HMIMaTHBa. TexXHuAT 
MOjleJI H pesHeHTcKa Iporpama 
CTBIBaT BEPXy MaTepHasIHUTe U 
IyXOBHUTe Hy2KJM Ha OOMIHOCTUTe 
vw peruona. Ilo ce orHaca Wo 
TO3H MOZXOL, 3a ,,Dabpuka 3a 
Wyleu“ He € BaXKHO KOJIKO CTOTHIIM 
yacoBe rpylata  pe3HJjeHTuTe 
ie pekapart, MpoBex Jaiku 
MHTepBIOTa H KapTorpadupalikn, 
TbH KaTO Te IeAT a MOMOKAaT 
OCHOBHTe 3a B3aMMHO pa30upaue, 
OCHOBaBaHKH Ce Ha KOJICKTHBHOTO 
TlO3HaHHe, TpaBMHTe, MaMeTTa, 
B3aHMOBPb3KHTe UH pa3ka3HTe Ha 
ooOmHoctTtTa. ,, Pesudenyua baba“ 
e npembpnalna MHOzoOpounu 
mpaucqdopmayuu no epeme na 
mo3u npoyec, mbu Kamo cu 
no36ouxMe Oa ce nposanAme, 

0a ekcnepumenmupame u Oa 

ce yuuM OM epeukume cu. 
Hawemo nomewecmeue e6unaeu 
ce e€ OCHOBaBaI1O Ha OO6epuemo 6 
YOBELUKUME 63AUMOOMHOWeHUA 

u 6CUYKO OCMAaHAaO ce uz2pancda 
eBopxy cbiyomo.“ 


AnnHa TaneBa ONHCBa CbC CBOH 
IYMU CbUIHOCTTa Ha IIporpamata: 
,, Pesudenmckama npoepama 
yMUULIeHO 3ano"“Ha Oa Ce npunaza 
6 FOocua Beazapua, 6 Podonume, 
KbOeMO 4O6EK MOICe Oa HamMepUu 
MHOnCcecmé6o OOKazamelcméa 


and make sure to establish a humble 
approach in the place so the hosts 
and residents can easily get along 
with each other, whilst enjoying a 
habitat that enables mutual learn- 
ing. From the very beginning and 
setting off from the needs recognized 
around the country, Ideas Factory 
decided that Baba Residence could 
not fit into a “project” frame, given 
that it is an attempt to create a long 
term scalable change. Therefore, 
Ideas Factory preferred to call it a 
“program’ or an “initiative”. Their 
model and residential program are 
based on tangible needs of the com- 
munities and the region. Regarding 
this approach, Ideas Factory is not 
interested in the amount of time 
where the team and the residents 
spend dozens of hours doing inter- 
views or preparing maps as they 
aim to lay a foundation for common 
understanding; based on the collec- 
tive knowledge, traumas, memories, 
interrelations and narratives of 

the community. Yanina Taneva de- 
scribes the essence of the program 
in her own words: “Baba Residence 
has gone through a lot of transfor- 
mations during the process, for we 
allowed ourselves to fail, to exper- 
iment and to learn from our mis- 
takes. Our journey always grounds 
on the trust in human relations and 
everything else is built further on it. 
“The residency program was started 


dik. Zira karsil1kli glvene 
dayanan bir yolculuk bu. ise 
korunakli konumu sebebiyle 
kUltUrel degerlerini bugtne 
dek korumay1 basarmis Ro- 
dop bélgesinden basladik. 
Bilingli bir secimdi; zira bu 
bdlge, folklor baglaminda 
uzerine calisabilecegimiz 
saylsiz degeri barindiri- 
yordu. I1k y1limizda sehirli 
genclerin kéydeki islere 
yardimci olmasina, kamu- 
sal alani cesitlendirmesine 
olanak taniyan bir yaklasim 
gelistirdik. Sonraki y1illarda 
farkli bdélgelere, toplulukla- 
ra yOneldik ve deneye yanila 
herhangi bir yerde rahat- 
likla uygulayabilecegimiz, 
esnek bir model gelistirdik. 
Modeli gelistirirken, kosul- 
lar ne olursa olsun; bastan 
koydugumuz ilkelere sadik 
kaldik.” 


“Gorduk ki kirsalda yasa- 
yanlar, aramizdaki onca yas 
farkina ragmen daha ding ve 
direngli. Anlatilari kayda al- 
dikga, yoreye 6zgu sarkilara 
calistik¢a yalnizliktan, aile, 
torun 6zleminden ne kadar 
bunaldigina tanik olduk. 
Buna ragmen kaybolmaya yuz 
tutan gelenekleri, kUltUrel 
degerleri aktarmaya son de- 
rece hevesliler. Kat1limcilar 
da 6grenmeye, anlatmaya, 6g- 
retmeye ayni1 oranda hevesli. 
Cift y6nlu 6grenmeyi yerli 
yerine oturtmak ve program- 
larda uygulanacak yontemleri 
ortaklastirmak adina kat1- 
limcilari seminer temelli 
egitimlere tabi tutuyoruz. in- 
san odakli tasarimi baz alan 
bu egitimlerde katilimcilar 
antropolojiye, etnografyaya 
dair temel bilgilerle birlik- 
te toplumsal degisime yol 
agacak pratikler hakkinda 
bilgilendiriliyor. Bir aylik 
misafir sanat¢l programina 


3a OoOpe cbxpanenu doikiop 

u 3anaamu. 3anounaxme om 
npe3ymnyuama, 4e Midadexcume om 
epadoseme we Mozam duzuuecku 
0a nomazam Ha xopama om cenama 
6 maxnama paboma ulu 6 epuscume 
3a oOwume npocmpaucmea, 

Kamo cbolespemenno cbOupam 
ucmopuu, necnu u Opyeu ememenmu 
om Hemamepuannomo KyimypHo 
uacaedcmeo. Ho ce oxa3za, 4e 
Mecmuume gCumeU Ca MHOZO No- 
nopeaeu u @usuvecku no-z0pasu 
om miaadume epadcku yuacmuuyu, 
He3aBUCUMO OM O2zpomuNama 
Pa3UuKa 6b6 Bbo3pacmma. 
Baenuuxko, epeuxka creo epewuka, 
cb30adoxme edua 0ocma wupoKa 
pam«ka 3a pezudenyuama, KoAmo 
0a Hu no36o1u Oa Adanmupame 
MoOOeIa KbM 6CAKO MaCMO, Kamo 
euHa2u ocmaeaxme BepHu Ha 
yenHocmume cu — He3aeucuMo om 
o6cmoameacmeama. IIpakmuxama 
HU NOKA3A, ue Bb3pacmuuMe xopa, 
Koumo oicueeam 6 OvlzapcKume 
cela, cmpadam om camoma, mvt 
Kamo Oeyama uM ca 6 4uyotcouna, 
HO CblUO MAK U 4e Ca 2oMO6U Oa 
cnodeaam u 0a ce noepusicam 3a 
mpaoduyuume cu u 3a KyamypHomo 
Hacaedcmé6o, Koemo cu omuBa U 
umam Hy2coa om coio3zHuK. Om 
Opyea cmpana, MAadeocume om 
2padoseeme scenaam Oa ce yuam om 
max U Oa Cnodelam 3HaHUMA UM, 
OonpunacauKku 3a ooCcueABaHemo 
ua cenama. C Opyeu Oymu, 6ceKU 
yuacmuuk 6 Npo2zpamama cu uma 
0/00 usu 6aba 6 cenomo, Koumo 
ca zomoe6u Oa cnodelam ceoume 
B3HAHUA, YMeHUA U UCMopUU. 
Yuacmuuyume (u3ciedoeameau, 
xyodoocHuyu, aHmponon03u 

u Opyeu npodecuonasucmu) 
npemunaeam npe3 uumen3uBeeH 
nunomen cemunap, bazupan Ha 
memoou, co4vemaeawyu Human 
Centered design, aumpononozua, 
emuoepagua u coyuanna npomana. 
Ilo epeme Ha meceunua cu 
npecmot u cited muo2z0 Meceyu Ha 
e3aumooelicmeue C Bb3pacmuume, 
yuacmuuyume cmaeam yacm om 
,ObwHocmma Ha Pesudenyua 
Ba6éa“, kedemo noayyasam 
nooxpena 3a pa3eumuemo na 
ce6oume HoeUu UnUYyUaMuU_U U UdeU, 
yeralyu Oa CbxpanAm Mecmuomo 
dozamcmeo u 0a nodobpam 
61azocbcmosnuemo Ha Mecmunume 
acumeu. Cred moea pabomam no 
auuHume Cu Uu KONeKMUBHU UdeU, 
Kamo nolyuaeam nodkpenama ua 


in Southern Bulgaria in the Rhodope 
Mountains on purpose, where one 
can find a lot of evidence on well 
preserved folklore and crafts. We 
started with an assumption that the 
youngsters from the cities should be 
able to help villagers physically in 
their work or care for the common 
spaces, whilst collecting stories, 
songs and other elements of intan- 
gible cultural heritage. Nonetheless, 
we discovered that locals were much 
more resilient and physically fit than 
the urban participants, in spite of 
vast age difference. Slowly, mistake 
after mistake, we designed a very 
open frame for the residency that 
allows us to adapt the model to any 
location and we always stayed true 
to our values; whatever the circum- 
stances are. Our practice proved 
that the elderly people living in 
Bulgarian villages are suffering from 
loneliness with their kids working 
abroad but eager to share and look 
after their traditions and cultural 
heritage that face extinction. On the 
other hand, urban youngsters are 
willing to learn from them and share 
their knowledge, contributing to the 
vividness of rural intangible herit- 
age. In other words, any participant 
of the program could have a grand- 
father or a granny at a village that is 
ready to share his or her knowledge, 
skills and stories. Participants (re- 
searchers, artists, anthropologists 
and other professionals) go through 
an intense landing seminar based 

on the methodology that are subject 
to human-centered design, anthro- 
pology, ethnography and social 
change at first. During their monthly 
residencies and after many months 
of interactions with the elderly, the 
participants become a part of Baba 
Community; where they get support 
to developing their newborn initia- 
tives and ideas aiming at preserving 
the local heritage and improving 

the wellbeing of the local people. 
Then they work on their individual 
or collective ideas with the support 
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katilarak ‘Baba Community’ye 
dahil olanlarin olusturdugu 
bagimsiz inisiyatiflere ka- 
pasite gelistirme konusunda 
destek veriyoruz. Bu destek 
programina katilanlar, gelis- 
tirdikleri fikir ve program- 
lari mentorlarla, kirat6rler- 
le, profesyonellerle tartisma 
gansina erisiyor.” 


“Rezidentsija Baba” katilim- 
c1lari, béylece kiilttrel mi- 
rasi tasi1yan yerel unsurlarin 
nasil korunabilecegine dair 
donanirken kirsal kesimin 
kulturel ve sosyal hayata ka- 
tilimini glicglendirecek, ger- 
cekci projeler gelistiriyor. 
Programin egitsel asamasi, 
bu alanda uzmanlasmak, yet- 
kinlesmek isteyen birey ve 
organizasyonlarin kirsala 
ait kiltUrel degerlere géru- 
nurluk kazandiracak UrUnleri, 
etkinlikleri ve hizmetleri 
gelistirmesine olanak ta- 
n1yor. Kusaklararasi etkile- 
sim ve dayanisma kulturint 
gUclendirmek de sirecin ay- 
rilmaz pargasi olarak gdru- 
luyor: “Ise yerele ait ihtiyac- 
lari, sorunlari tartist1gimiz, 
birlikte yemeye igmeye ve 
sosyallesmeye olanak taniyan 
yuvarlak masa toplantilariy- 
la basliyoruz. Bu toplanti- 
larda olusan samimi, dostane 
ortam kars111kli glveni tesis 
ederken katilimcilarin y6- 
reye yOnelik izlenimlerini, 
Onerilerini 6zgUrce dile 
getirmesine imk&n taniyor. 
Kimse varsayimi, gcekince- 
si, dilek ve temennisinden 
dolay1 yargilanmayacagin1 
biliyor. Kéy sakinlerinin dile 
getirdigi gérus ve 6nerilere 
6zel 6nem veriyoruz gunk 
bunlar, yOreye dair bakisi1- 
miza ve neye yogunlasmamiz 
gerektigine netlik kazand1- 
r1yor.” 
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OogepeHu Menmopu, Kypamopu 

u ekcnepmu — 6 3aeuUCcCuUMOcm om 
nocoxama, 6 KoAmo udeume yenam 
Oa umam 6b30elicmeue.“* 


HakpatTko, ocHoBHaTa Hylea Ha 
»,Pe3suqeHuua baba“ He e mpocTo fa 
cbxpaHu Oe3leHHUTe Tpaquunn, 
3aHasTH UW MCTOPHH Ha MeCTHUTe 
2KVTeIM, HO Ui a BI'bXHOBH 
TAXHOTO BPbIUlaHe B KyJITYPHHA 

Wf COMMasIeH 2KUBOT — KaKTO B 
caMHTe cella, Taka HW B rpayloBete. 
Ilo To3H Ha4HH Ce pax aT HOBH 
MHVUMaTUBH, MpOAYKTH, yculyru 

VW CBOHTHA, KOHTO TpaBaT T0- 
BHM MOTeHIMalla Ha CelICKHTe 
paiionu. BsanmoyelicTBueTo 
MeOK]Yy MilaqexuTe OT rpayoBeTe 

VW BL3pacTHHTe OT ceslaTa 
MOBUWABa COUMAapHOCTTa Mex Ly 
MOKOJICHHATA HW Mex Ty rpaycKute u 
CeJICKM OOUIHOCTH 0 OTHOMIeHHe Ha 
MECTHTe KyJITypHH OoraTcTBa. 


B HayasoTo Ha BCAKa pe3HeHTCKa 
mporpama ,,aOpuka 3a Hyen~ 
HalloOMHsl Ha apTHcTHTe U 
yuacTHHUMTe Ja ObWaT aKTHBHU 
cirymatTemu uv ya ObaaT CKLpOMHU 
Ha TepeHu: ,, Buuaeu 3anoueame 

c OucKyCUuA Ha Mema Mecmuume 
npeodu3é6ukamescmeéa, Hy2IcoUu u 
Hadexcou, KOAMO ce nposercda 6 
napmucunamueéen dopmam, Kbdemo 
mMecmuama o6wynocm e noKaHena 
0a cnodeaa. Cotyama npakmuKa 
cnomaza Uu 3a Cb30aeaHemo Ha 
Cu2ypHO NDOCMpaHcME6o 3a 6CeKU, 
Koumo oicelae Oa cnodelu ceoume 
3a0eNeHCKU OMHOCHO MUHAOMO 

u Hacmoawemo Ha pauona. B 
ceo000na cpeda, 6 KOAMO HuKoti 
He CbOU, Ce PA3CbICOdBA BLPXY 
cmpaxoeeme, cmpemeocume u 
ouvaxeanuama. 3a Hac e 6adcHO Oa 
U3CIYWAME BHUMAMEIHO KAKGO 
Ka3eam Mecmuume, 3a Oa ycneem 
Oa ,,ylogum™ maxHama 6u3uA 

3a CeNOMO UM, HO CbIyO maka e 
nowle3HO Oa noyYUM U CbiyecmBeHO 
6aICHA UN@opMayuA, BopxXy KOAMO 
0a pabomum.“ 


Pe3yTarbT OT MeCell ChBMeCCTCH 
XKUBOT HU ChBMCCTHaA padota e€ 

pax TaHeTo Ha CBeTJIM HW UWBeTHH 
HUAeCu 3a ChXpaHABAaHeTO UH 
pa3rpbhujaHeToO Ha YHHKaJIHOCTTa Ha 
TeC3H Cejia, BIBXBaHeTO Ha XKUBOT Ha 
Me€CTHaTa HKOHOMHKa UH HAaMHpaHeTo 
Ha peleHHa 3a CLINCCTBYBalHTe 
COUMaJIHH NpeTH3BuKaTesICcTBa. 
Taka Cb3]aBaHeTO Ha Hen CTaBa 
CbIICCTBCHa YaCT OT Vuxy6atopa 3a 


of trust-worthy mentors, curators, 
experts depending in what direction 
the idea seeks to have its impact.” 


Asa summary, the main idea of 
Baba Residence is not only to pre- 
serve the precious traditions, crafts 
and stories of the local people but 
to inspire their reintegration into 
cultural and social life - both in the 
villages themselves but also in the 
cities. Thus, new initiatives, prod- 
ucts, services and events are born 
that increase the visibility of the 
potential of rural regions. Interac- 
tion between urban youngsters and 
elderly individuals from the villages 
enhance the inter-generational 
solidarity between urban and rural, 
regarding the richness of the culture. 


In the beginning of each residency 
program, Ideas Factory reminds the 
artists and participants to listen ac- 
tively and to be humble at the place: 
“We always start with discussing the 
local challenges, needs and aspira- 
tions in an open table session where 
people are invited to drink and eat 
together; a heartwarming practice 
with a universal validity for creating 
a friendly atmosphere. This practice 
is also useful to create a safe space 
for anyone who'd like to share their 
remarks on the past and present of 
the region. Fears, aspirations, hopes 
and expectations are reflected in a 
free, non-judgmental environment. 
We care to listen carefully to what 
the locals say as it helps us to distil 
their vision on their village but also 
it is useful to obtain the essential 
data that we can work around.” 


The result after one-month co-living 
and co-creating brings forth bright 
and colorful ideas for preserving and 
nourishing the uniqueness of these 
villages, reviving local economies 
and finding solutions for existing 
social challenges. Thus, invention 
of ideas became an essential part of 
the Social Innovation Incubator of 
Ideas Factory. During the incuba- 
tion sessions, participants receive 


INTERCULTRURAL | Radical imagination for lively villages 
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Yaratici is birligine da- 
yanan bir ayl1ik misafirlik 
programlarindan elde edilen 
sonuclarla ¢iktilar, odak- 
lanilan yéreye ait kilturel 
miras degerlerinin nasil ko- 
runmasi gerektigine, sosyal 
problemlerin halline y6nelik 
¢dozumlere ve programin ye- 
relde kalkinmaya nasil katk1 
koyabilecegine iliskin par- 
lak fikirleri barindiriyor. 
Ideas Factory, elde edilen 
sonuclarla ¢1ktilar1 “Sosyal 
Inovasyon igin Kulucka” adin1 
verdigi mentérluk modutlund 
gelistirmek, iyilestirmek 
igin kullaniyor. 


“Rezidentsija Baba”, her yil 
Bulgaristan’in bir baska 
bdlgesine odaklaniyor. 2015 
yilinda geng issizleri Orta 
Rodop’un Dzhurkovo, Drya- 
novo, Manastir and Yugovo 
kéylerinde yasayan yas al- 
mislarla bulusturan program, 
Plovdiv 2019 Vakf1 ve Ongal 
Dernegi tarafindan destek- 
leniyor. 2016 icin Kostale- 
vo, Pavolche and Chelopek 
kéyleri; 2017 icin ise Gotse 
Delchev bélgesindeki Laz- 
hnitsa kéyU segiliyor. 2018 
y1linda Karlovo - Karavelovo 
bdlgesindeki Kliment and 
Voynyagovo kéylerinde yapi- 
lan galismalari 2019 yilinda 
Vidin bélgesinde yer alan 
Sinagovtsi, Negovanovtsi and 
Koshava’daki programlar ta- 
kip ediyor. Pandemi dénemin- 
de yoksul kéylere temel gida, 
medikal malzeme ve dijital 
cihaz saglamaya yénelik 
bagis kampanyalarina yo- 
gunlagan Ideas Factory, 2020 
y1linda European Cultural 
Foundation’in (ECF) destegi- 
ni alarak, programi Danube 
bdélgesinde konumlu Deleyna 
k6yUne tasiyor. 
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cCOuHasIHH HHOBaHH Ha ,,Dadpuka 
3a uyen™. Ilo Bpeme Ha cecuutTe 3a 
Cb3aBaHe Ha Meu, yuaCTHHIMTe 
TOlyyaBaT MeHTOpCKa NoyKpena 
OT ONHTHH MpodbecnoHaMcTH OT 
rpylaTa MeHTOpH HU roctyBaly 
ekcnepTH Ha ,,DaOpuka 3a Hen. 
Pe3HJeCHTUTe UMAT Bb3MOXKHOCTTA 
Wa pa3BHAT pakTHyeckH u 
COWMaIHH YMeHHA, MOJIe3HH 3a B 
Obyelle, KaKTO H Ja OCBICCTBAT 
wyeuTe cH. 


3a mecT roquuy ,,Pe3suyqeHyna 
Ba6a“ e Onna B WecT pa3sIM4HH 
paiioua. IIpes3 2015 roquua ta 
CBBp3a Oe3paOoTHH MiIayexU C 
BB3pacTHH, 2KMBeeLIH B CeslaTa 
J{xypKoso, /[paHopo, Mayactup 

vu LOroso, KOHTO ce HaMupat B 
T1aHHHcKUA CpeyqHoOpoyxoncKu 
paiion c noyKpenata Ha DonAaWHA 
1 lnoBpaqHB 2019“ u Acounmalua 
,Ourbi. [Iporpamata 6enre 
Oa3HpaHa Ha aHTpOnosOrH4HH U 
eTHOJOrH4HH Mpoy4uBanna. ITpe3 
2016 roquHa 61xa B CeBepo3anayHa 
Barapua, 4 10-TOUHO B Koctaseso, 
Tlapomye u Yenonek, a mpe3 2017 
royquHa Wporpamata ce OcbIeCTBU 
B cevlo JIbxKHNA, B paliona Ha 
Tone Jlenuyes. IIpe3 2018 roguna 
TiporpaMata oOxBaHa TPH cesla B 
paiioua Ha Kapsioso - Kapasesozo, 
Koaument u Boituaroso. [pes 
2019 roquHa ce Poxycupaxa 
BBpxy ceyla kKaTO CuHaroBun, 
HeropaHosuu 4 Komasa, B 

paiioua Ha Bugun. IIpe3 2020 
roqHHa, CbC CbTPyHHYECTBOTO 
Ha Epponeiicxata KyJITypHa 
@Mouzaua (ECF), ce cbcTos u 
IibpBaTa apTHCTH4HAa pe3H eHuHA 
B ceo JleneiiHa, 61130 Wo pexa 
Hyuas, a 2021 8 ceno Canam, 10 
Benorpayunk. 


, epeama 2oouna Ha nanoemuama, 
2020, Ooude cbc c6eoume 
cneyuguynu npedu3s6ukameicmea 
U 6b3MOICHOCMU 3a pa3zuUpABaHe 
u 3a0b1004"aeaHe Ha Mpeocama 
om cela u nodopbacnuyu. 
Opeanu3zupaxme Kamnanuu 3a 
cbOupane Ha OapeHua, 3a Oa 
nocpewHem ocHoeHume HyaIcoUu 
Ha OOwHOCMUMe, KakKeumo 

ca Hy9COama om MeouyUuHcKU 
npuHadmencHOCcmuU, 3a Oa Ona3UM 
30pa6eemo Ha 6b3pacmuume, 

u Ou2zumaHU ycmpoucmea, 

3a 0a nooOnomozHem Oocmeona 

Ha mMaladeacume Oo OHAUH 
o6yuenuemo. B donvinenue 
o6aguxme wupoKomaiwabua 


mentoring support from experienced 
professionals from Ideas Factory's 
pool of mentors and guest experts. 
The residents have the opportunity 
to develop practical and social up- 
and-coming skills and make their 
ideas real. 


Since six years, Baba Residence 

has been to six different regions. 

In 2015, they connected young 
unemployed people with elderly 
living in the villages of Dzhurkovo, 
Dryanovo, Manastir and Yugovo in 
the mountainous Middle Rhodope 
region, with the support of Plovdiv 
2019 Foundation and Ongal Asso- 
ciation. This program was based on 
anthropological and ethnological 
studies, taking folklore as the main 
source. In 2016, they were based in 
Northwestern region in Kostalevo, 
Pavolche and Chelopek and in 2017, 
the program was executed in Lazh- 
nitsa village of Gotse Delchev re- 
gion. In 2018, it took place in three 
villages in the region of Karlovo — 
Karavelovo, Kliment and Voynyago- 
vo. In 2019, they focused on villages 
such as Sinagovtsi, Negovanovtsi 
and Koshava of the Vidin region. In 
2020, in partnership with European 
Cultural Foundation (ECE), first 
artistic residence took place in the 
village of Deleyna, close to Danube. 


“2020, first year of pandemic, 
brought its own challenges and 
opportunities to broaden and 
deepen the network of villages and 
supporters. We organized donation 
campaigns to supply basic needs of 
the communities, such as medical 
utilities to protect the health of el- 
derly and digital devices to increase 
youngsters’ access to online edu- 
cation. In addition to that, we an- 
nounced a large-scale campaign for 
voluntary actions, in order to sup- 
port the villages in their attempts to 
maintain their common good.” 


“Without doubt, our values, prin- 
ciples and ethics that were born 
from our field experience lay the 


“Bugtne kadar korudugumuz 
etik degerlerle prensipler, 

o zorlu zamanlarda elimizi 
rahatlatti ve galigsmalarimi- 
Z1 somut bir zemine tasimaya 
yardimci oldu. Sosyal iger- 
meyi, katilimc111g1, insan 
odakli tasarimi ve kusak- 
lararasi etkilesimi hareket 
planimizin temel unsurlar1 
olarak kabul ediyoruz gUnki 
kiltUrel demokratiklesmenin, 
kaynaklara esit erisimin pe- 
riferide ancak bu ilkelerle 
mumkutn olabilecegine ina- 
n1yoruz. Kulture, saglik ve 
egitim hizmetlerine erisim 
garantisini temel haklar ara- 
sinda saylyoruz ve bu bakisla, 
cografi ayrimcil1gi1 reddedi- 
yoruz. ‘Kéylerin Hakki Veril- 
sin’ baslikli kampanyamiz da 
bu bakis1 temel aliyor.” 


Sosyal Etki ve Sonuclar 


“Rezidentsija Baba” program1 
kapsaminda 2015’ten 2020’ye 
kadar yUzU askin inisiyatifle 
is birligi yapan Ideas Fac- 
tory, kusaklararasi1 iletisimi 
gUclendirme ve kentle kir 
arasinda bag kurma yolunda 
say1siz somut basariyla imza 
atmis bulunuyor: 


Rodop, Dryanovo kéytine ait 
yok olmaya yuz tutmus sark1- 
lar1 igeren albUm; 


Yas almis kadinlarin Urettigi 
6rgU islerini pazarlayan sos- 
yal girisim; 


Manastir kéyU kilisesine ba- 
g1islanan can; 


Laki k6yU sakinlerinin Goog- 
le destegiyle hayata gecirdi- 
gi cocuklara yé6nelik yazilim 
kursu; 


Nakis islemeciligiyle bilgi- 
sayar programciligini bir- 
lestiren egitim temelli Igra- 
10 yazilimi; 


Kamnanua 3a Oobpoeolyuecku 
akyuu, 3a 0d NoMOzHeM Ha cenama 
6 onumume uM Oa nNoddvp2cam 
OmarocbcTOAHHeTO Ha OOMIHOCTTa 
cH. 


,, bez ChMHenue Hauume yeHHocmu, 
npunyunu u emuka, poousu 

ce om onuma Hu Ha mepeH, 
qdopmupam ocnogama na nauama 
paboma. Bceo6xeamuocmma, 
auzancupanocmma, Ouzaunom, 
opuenmupaH KbM 406eKA, KaKMO U 
MedCOYNOKOACHYECKUAM NOOXOO, Ca 
ocHognume cmbibo6e Ha Hauama 
paboma, mvt kamo nue pabomum 3a 
Oemoxkpamu3upane Ha Kyamypama 
u pecypcume 6 nepud@epuama. Hue 
om ,,@abpuxa 3a udeu“ mevpoo 
6ApeaMe, ue OOcMbneM Oo Kyimypa, 
30paéeona3eane u ob6paz0eanue 

ca OcHO6HU Npaea, Koumo mpAbea 
0a 6v0am 2apanmupanu 3a 6cAKO 
YOBEWUKO CbIYeCMGO, U 4e Me He 
mpa0ea 0a 6b0am 3aeucumu om 
2eoepadbcKomo Mecmonososcenue. 
Emo 3awo ce s3acmbneame 3a 
nonazanemo Ha nodobuu yCuUA 

c Hawama Kamnauua ,,Ipaeo ua 


“66 


cello . 


ComnaJHo Bb3elicTBHe H 
pe3y.1TaTH 


OT TBpBOTO H3qaHHe Ha 
»,PesnqeHuua baba‘ mpe3 2015 
royquuHa Wocera, pe3uyeHTUTe 

ca B3eJIM yuacTHe B CTOTHIM 
WHUUMaTHBH, H3rpax janku 
MOCTOBE Me@%K Jy MOKOJICHHA H Be 
KYJITYpH - rpajickaTa H cesicKaTa. 
ETO kakBO CMe IIOCTHTHAaJIM Jocera: 


- IIpotecnonanen cryqueu 3annc 
Ha KOMMaKTAMCK C POUKIOpHU 
TlecHH OT ces10 J[paHOBO, B 
mlaHHvata Poyonu, KOUTO Ca perl 
W34e3BaHe; 


- ComuamHo mpeqmpuatue, KoeToO 
W3HACA ThKaHUTe MposyKTH Ha 
OabuTe 10 rpaycKH KIHeHTH; 


- Hoga WbpkosBHa KamOana, 
MOCTaBeHa B MapakJIHCa B CesIO 
Maunactrup; 


- Maska crunenqua ot Cyrsa, 
KOATO pe3HAeCHTHTe CleyesIMxa 3a 
oOy4eHHeTO To codtyep Ha Tera B 
rpay JIpKu; 


- OOpa3opaTemHa urpa, Hapedena 
»MrpanO“, kosTo cbY4eTaBa B CHO 
lmporpamMupaue u Oposepus; 


- YacTu4Ha peHoBallua Ha cTapata 
IbpKBa B Ces10 LOroso; 


foundation of our work. Inclusive- 
ness, participation, human-centered 
design and inter-generational ap- 
proach are counted as main girders 
of our institution as we are laboring 
over democratization of culture and 
resources beyond the periphery. As 
Ideas Factory, we strongly believe 
that access to culture, healthcare 
and education are basic rights that 
should be guaranteed for every 
human and they should not be geo- 
graphically determined. Accordingly, 
we advocate for similar efforts with 
our awareness campaign ‘Right to 
the Village’.” 


Social Impact and the Outcomes 


Since the first edition of Baba Res- 
idence in 2015, the residents have 
engaged in more than a hundred 
initiatives, building bridges between 
generations and cultures - the urban 
one and the rural one. Here’s a list 
of achievements up to this date: 


A professional studio recording 

of a CD with folklore songs from 
Dryanovo village in the Rhodope 
mountains that are about to become 
extinct; 


A social enterprise exporting the 
woven products of grannies to urban 
clients; 


A new church bell placed in the 
chapel of Manastir village; 


A small grant from Google, won by 
residents for software trainings of 
children in Laki town; 


An educational game called IgralO, 
which entwines programming and 
Bulgarian embroidery into one; 


Partial renovation of the old church 
in Yugovo village; 


Renovation of the old bakery in 
Dzhurkovo village, where the res- 
idents baked around 600 little 
breads for the final celebration; 


Renovation of the playground in 
Lazhnitsa; 
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Yugovo kéy kilisesinin kismi 
restorasyonu; 


Dzhurkovo kéyUndeki tarihi 
f1irinin restorasyonu; 


Lazhnitsa k6yUndeki gocuk 
oyun alanlarinin sagliklasti- 
rilmasi; 


Karavelovo kéyUne ait hasat 
festivalinin tasarim1; 


Cesitli bélgelerde yer alan 
eko-rotalarin islahi; 


Cok sayida “sedyanki”® orga- 
nizasyonu; 


Cesitli bélgelerde yer alan 
“chitalishta”lara‘* iki bini 
askin kitap bagisi; 


Yas almis koylU kadinlarin 
emek1li ayliklarina % 250 
oraninda katk1 koyan elisi 
satislar1; 


Deleyna kéyindeki metruk 
okulun kijlttr merkezi olarak 
yeniden islevlendirilmesi; 


Kusaklararasi ortak yaratima 
ait sanatsal ciktilari igeren 
sekiz sergi organizasyonu; 


Goethe Institut (Sofya), Bib- 
lio Post (Vidin), Youth Center 
(Vratsa) ve Post (Plovdiv) 
basta gelmek Uzere, bilingli 
su tuketimini konu alan top- 
lantilarin organizasyonu bu 
basarilar arasinda sayiliyor. 


“Rezidentsija Baba”, butun 
bunlarla beraber sekiz yillik 
calismalari yansitan devasa 
bir gérsel - isitsel bellegi 
barindiriyor. 
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- PeHopalua Ha cTapata dypHa 

B ceo JKYpKOBO, KBeTO 
pe3HAeHTHTe H3TeKOxa OKOJIO 600 
MaJIKH XJIeOueTa 3a epeMOHHATAa 
110 3AKPHBaHeTO; 


- PeHopaliva Ha Moma yKaTa 3a 
urpa B JIbKHUa; 


- TlocraBaHe Ha HayasIOTO Ha 
roqMMeH (ecTuBa ,,KbTBa“ B 
KapaBes10Bo; 


= IIpomotupaHe Ha CKOIIbTCKH B 
pa3JIN4HH Cesia W ropH, 


- OpraHu3upaHe Ha MHOXKeCTBO 
ceIAHKH?; 


- Japeun nay 2500 kuuru Ha 
pa3IM4HH duTanuua*; 


- JlonprHuteseH Toxo 3a MecTHUTe 
Bb3paCcTHH %KeHH, KOHTO T00aBA 

qo 250% KbM TAXHAaTa MeceuHa 
TIeCHCHA, Upe3 HAaMUpauHe Ha Ma3ap 

3a TEXHHTe MpOAYKTH UH yculyru 
(pa3pa$oTHIM CMe MHOYO yculyru 

Wf IIpOAYKTH, KOMTO NOAKpenAtT 
(pHHaHCOBO OOMIHOCTHTE); 


- PebyHkuMoHasM3upaHe Ha 
W30CTABeEHO YAMJIMIMe, 3ATBOPeCHO 

oT 16 roq HHH, 3a a CTaHe cljeHa 3a 
OOUIMTe H34BH Ha apTHCTH HW MecTHH 
*KUTeIH B Jeena; 


- Opranu3upaHe Ha OceM H3710%KOH, 
Oa3upaHH Ha OOM yBaHeTO Mex Ly 
MOKOJIeHHATA, C Hes Ja ce MOBHIIM 
OCTLILT JO HOBH Bb3MO2KHOCTH B 
ceJICKHTe palionn u nepudepuute 
rpayoBe; 


- Opranu3upaHe Ha MHOroOpoliHH 
cpellv, Weal Wa NOBMINAT 
3aMHTepeCOBaHOCTTAa KbM 
yllpaByieHveTo Ha Boyata (I bote- 
wuucTHTyT (Codus), buosmnolloma 
(Bugun), Miaqexku WeHTSp 
(Bpaua), Tonya ((opaus) 1 MHoro 
apyrn). 


B pe3ysITaT Ha BCHYKO TOBa, 
,Pesuyeniusa baba“ e ch3yama 
OrpOMeH apxHB OT 6e30poit CHHMKH, 
ayHo3allMcn U BUeCOHCTOpHH. 


Launch of an annual Zhatva gceaetactOry DE Ole 


(Harvest) festival in Karavelovo; * ideasfactorybg.org/ 


baba-residence/ 
Reclamation of eco-trails in vari- 
ous villages and forests; 


$ Birlikte yemeye 
igmeye, sarki soyle- 
meye dayanan yerel 


Organization of multiple surgablen 


“sedyanki’s3; 41800'ld yillarin 
ortasinda Bulgaristan 
irsalinda imeceyle 
insa edilen, komiinist 
rejim déneminde 
irsalin kiiltdr 

sanatla bulusmasina 
yonelik programlara 
ev sahipligi yapan, 
toplu kutlamalara 
hizmet eden, rejimin 
yikilmastyla birlikte sa- 
hipsiz kalan, genellikle 
cesitli isliklerden, bir 
konser salonundan ve 
kttUphaneden olusan 
sosyal tesis 


Donation of 2500 books to vari- 
ous “chitalishta’s4; 


Supplement of additional in- 
come for the local elderly women 
adding up to 250% above their 
monthly pension trough market- 
ing their products and services 
(We have developed multiple ser- 
vices and products that support 
the communities economically). 


Re-functioning of an abandoned ‘ideasfactorybg.org 


school which was closed for 
sixteen years to host collective 
events designed by artists and 
locals in Deleyna. 


?ideasfactorybg.org/ 
baba-residence/ 


3 TpaANLNoHHU 
cb6opn, Ha KONTO 
cenaHuTe pasorTatT un 
neaT 3aeQHO. 
Execution of eight exhibitions 


based on inter-generational com- 
munication, in order to increase 


4 TpaQuuVoHHn 
OGLIHOCTHU LleHTpoBe, 
KaTO BbB BCAKO OT 


Nee eaTe TAX uma 6u6nuoTeKa 
the access to opportunities in the re 


rural areas and peripheries. 


i F tideasfactorybg.org 
Execution of numerous meetings 


aiming to increase awareness 

on water management (Goethe 
Institut (Sofia), Biblio Post (Vi- 
din), Youth Center (Vratsa), Post 
(Plovdiv) and many more) 


?ideasfactorybg.org/ 
baba-residence/ 


3 A traditional gathering 
where villagers work 
and sing together. 


* traditional community 
centers each including 
As a result, Baba Residence SM AP aL 
created a huge archive made of 

countless photos, audio and video 


stories. 


KABO “Bellek ve Hikaye Atdlyesi” 


= OOO EE es > > ee > es ee > ees ee es > es OOO ee 


Ceno BapOapoc ,,PadoTunHunua 3a 
CnNOMeHN MU uCTOpNN" 


a OOo Ee > es OOO ee > es ees OO ees > ee ee > ee OO Oe > ee OOO ee 


KABO “Memory and Story Workshop” 


2 ee 6 > ee OO > ees > ee ee > ee > eee > > ee ¢ ee OO 


Adini Virginia Woolf’un “ya- 
ratic1 galismalar igin kendi- 
nize ait bir oda ve bos zaman 
yaratin” 6nerisinden ilhamla 
alan Kendine Ait Bir Oda 
(KABO)?, Esra Okyay’in kisisel 
girisimi olarak galismalari- 
ni 2015’ten beri Izmir’de siir- 
duruyor. Kar amaci giitmeyen, 
kulttr sanat etkinliklerine 
alan agma siariyla ilerleyen, 
geng ve deneyimli sanatg¢ilar 
arasindaki is birligini glc- 
lendirmeye y6nelik projeler 
ureten girisim, calismalarin1 
Ocak 2019’dan bu yana kurucu 
bileseni oldugu KARANTINA2 
cgatisi altinda surduruyor. 
Fikir 

Dort yill1k birikimin Uretti- 
gi deneyimlerin sonucunda, 
Agustos 2019’da Izmir’den 

on sanatg¢inin katilimiyla 
gerceklestirilen, “Bellek ve 
Hikaye Atélyesi”, KABO’nun 
merkez disina agilan ilk 
projesi olmasi itibariyle 
6nem tasiyor. Barbaros kéyu, 


BypxHoBeHatTa OT CbBeTa Ha 
Bupaoxunusa Yup: ,,Co3datime cu 
coécme6ena cmaa u omdenatme 
epeme 3a Kpeamueua paboma“, 
Kendine Ait Bir Oda (KABO 

/ Co6cTBena ctax)! e ch3qaqeHa 
mpe3 2015 rogvwHa To HHULMaTHBAa 
Ha E3pa Oxali. Kato He3aBHcuMa 
opraHHu3alHa C HECTOMAaHcKa Lell, 
UeuALWa Cb3aBaHe Ha IpoOcTpaHcTBO 
3a IIpOB@K TaHeTO Ha KyJITypHu 
TeWHOCTH, KaKTO H chONpaHe Toy, 
e7{MH MOKPHB Ha MJlajJiM apTHCTH HW Ha 
BeTepaHH Ha ClleHaTa Ha BH3yasIHHTe 
u3kyctBa, KABO e efHa oT TpuTe 
opraHu3alHv yuacTHHyy, KOHTO 
CTOAT 3a], paxkaHeTO Ha KOJICKTHBA 
KAPAHTHHA? npes 2019 rogmua. 


Wgeata 


,,.PadoTHIHHIa 3a CIOMeHH 1 
MCTOpun Oellle WEPBHAT IpoeKT Ha 
MHMWMAaTHBATA, LesAL Wa pasliupu 
CBOCTO COMMaJIHO BL3eHCTBHe 
W3BbH IeHTbpa Ha rpayla, KaTo 
CBUeBpeMeHHO Oemle Oa3HpaH Ha 
CepHo3HHA Ipeyqxoyen OMT Ha Oxali 
B Cb3aBaHe Ha MAKPOOOMIHOCTH. 


Cac cbyelcTBHeTo Ha Donalna 
3a W3KYCTBO H KyJITypa 
» nk qbopar0H?, KABO nokanu 


Inspired by Virginia Woolf's sugges- 
tion to “create a room of your own 
and spare time for creative work’, 
Kendine Ait Bir Oda (KABO /A 
Room of One's Own) was founded 
in 2015, as an initiative by Esra 
Okyay. As a non-profit independent 
organization aiming at creating 
spaces for execution of cultural ac- 
tivities and bringing together young 
artists with veterans of the visual 
arts scene, KABO is one of the three 
stakeholders that founded KARAN- 
TINA collective? in 2019. 


The Idea 


“Memory and Story Workshop” was 
the first project of the initiative 
aiming to expand its social impact 
beyond the city center, though it 
was secured by Okyay’s past and 
vast experience on building micro 
communities. 


In cooperation with Ikdordiin Arts 
and Culture Foundation}, KABO 
invited ten artists+ to meet with 
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kiltUr sanata verdigi deger, 
her y1l ev sahipligi yaptig1 
Oyuk Festivali ve toplumsal 
cinsiyet esitligine dayanan 
hosgorul1u ortami sayesinde 
projenin ortaya ¢ikmasina 
esin kaynagi oluyor. K6ydeki 
Ilkdérdiin Kiiltir ve Sanat 
Vakf1° is birligiyle duzen- 
lenen atdlye calismasina 
katilan sanatgcilar’, vakif 
binasinda yer alan sair SU- 
reyya Berfe’nin bagisladig1 
kuttphanede k6éy sakinleriyle 
bir araya geliyor; gocuklugu 
Barbaros’ta gecen ve kéyle 
bagini koruyan Niltfer Tu- 
nay’in kolaylastiriciliginda 
anlaticilarla bulusuyor. An- 
laticilar, kéy tarihinde yer 
etmis 6nemli olaylarla be- 
raber, bu olaylara konu olan, 
hizmet ve becerileriyle b61- 
gede iz birakan karakterler- 
den bahsediyor. Anlatilarda 
s6zU gegen, adi anilan isim- 
ler s6yle siralaniyor: 


- “Batil inang ve hurafelere 
kars1 savas agan” eski kéoy 
imami Hafiz Omer; 


- Cumhuriyet d6neminde kéye 
atanan ve “on alti gcocugun 
Kéy EnstitUst’ne gitmesine 
vesile olan” ilk 6gretmen Ali 
Muallim; 


- Tas ustaligindaki beceri- 
siyle taninan, “neredeyse 
koydeki evlerin tamamin1 
insa eden”, Cumhuriyet’in ilk 
déneminde Ust Uste secgilerek 
yirmi y1l muhtarl1k yapan Ali 
Taskin (Muhtar A1i); 


- Kéy EnstitUsd’ntn ilk kusak 
mezunlarindan, “enstitU ru- 
hunu meslegine, yasamina 
taslyan idealist 6gretmen” 
Nihat Taskin (Nihat Ogret- 
men); 


- “Aksamlari ev ev gezerek ma- 
sal anlatan” Refika Yenge; 
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meceT apTuctn’ 7a ce cpemqHatT c 
MecTHaTa OOUIHOCT B CeyIcKaTa 
OnOsMOTeKa, JapeHa Ha PoHTaWMATA 
oT moeta Cropeiia bepoe. Io 

miokaHa Ha Humrodep TyHaii, kosTo 
e IpeKapasia CBOeTO JeTCTBO B 
Bap6apoc u Bce ole HMa 3,paBu 
BPb3KH C MACTOTO, CeJITHH 
MeCTHH pa3ka3Ba4H Ciovemxa 
CBOHTe CIOMeHH HW HCTOpHH, KaTO 
Me%K TYBPeMeHHO MoyeToOxXa TaMeTTa 
Ha eMOJIeMaTH4HH (PUrypH OT 
paliona, u3Hrpasiv BaxkHa pola B 
MCTOPHATa Ha CesIOTO WIM NOBIMAIM 
110 HAKAKBB HadHH Ha MeCTHHTe 
Tpaguunu. Cpe Tes xopa ca: 


- Xade3 Momep - 6uBui umMam, Gopu 
ce cpellly cyeBepHeTo; 


- Am Myasuium - IbpBHaT 

yUMTel B CeIOTO, BepOyBaH OT 
pemyOmukaHIluTe yiTpaMoyepHucTu 
B cpeyata Ha 30-Te roq{HHH, 3alljoTO 
OKypaxKHI WecTHayeceT ella OT 
CeJIOTO Ja MocellaBaT CesICKUTe 
MHCTHTyYTH; 


- Anu Tamika (,,KMet Amn‘) - 
IIbpBeHeL Ha cesIOTO 20 roqMHH U 
M3BECTEH CbC CBOHTE H3KIFOUNTeEIHH 
3H apcKH yMeHHs; 


- Huxar Tamu (,,Yanten Huxart*) 

- leqaror-HyeaMcT UW eH OT 
IIBpBUTe, 3aBLpWIMIM CemcKua 
MHCTHTYT; 


- Jlena Pedbuxa - u3BecTHa 
pa3Ka3Bauka Ha HCTOPHH OT CesIOTO; 


- Jlena Tlem6e - konopuTHa 
JIMYHOCT, H3BECTHA C’bC CBOHTE 
MMIIPOBH3MpaHH MoeMy; 


- Uuuo Kaparsos - cppueH 
KajlaliKUA HU MalicTop KyKJIOBOL, 
MO3HAT CbC CTpacTTa CH KbM 
KOJICKIMOHUpaHeTo Ha BCAKO 
mlucaHHe; 


- J{ayjo Xakkb - BeTepaH OT CeKTaTa 
Ha OeKTAalINTe, 3aK eT HOOMTeI Ha 
BHHOTO H 3allaJieH MeBell. 


IIpe3 1ppBua eH, clley KaTO 
cTaHaxa CBUJeTeIH Ha pequla 
JHOOOMMTHH JIM4HOCTH UH CBOUTHA, 
apTHCTHTe HMaxa Bb3MO2%KHOCT 

ja NOUepAT BAbXHOBeCHHE OT 
IIpHKa3kuTe HM cHopeseHuTe 
CIOMeHH, a IIpe3 BTOPHA JleH - Wa 


the local community at the village 
library, which was donated to the 
foundation by poet Stireyya Ber- 

fe. Upon the invitation by Niliifer 
Tunay, who spent her childhood 

in Barbaros and keeps strong con- 
nections with the place, villagers 
and local story tellers shared their 
memories and stories while com- 
memorating iconic characters of the 
region that played a crucial role in 
the history of the village or have an 
impact on the local lore. The charac- 
ters mentioned were: 


- Hafiz Omer, a former imam who 
fought against superstition; 


- Ali Muallim, the first teacher of 
the village commissioned by the 
ultra-modernist Republicans in 
mid-30's as he had encouraged 
sixteen children to attend Village 
Institutes; 


- Ali Taskin (“Mukhtar Ali”), who 
was the headman of the village for 
20 years, besides renowned for his 
exceptional masonry skills; 


- Nihat Taskin (“Teacher Nihat”), an 
idealist educator and one of the first 
graduates of the Village Institute; 


- “Aunt Refika’, the renowned story- 
teller of the village; 


- “Aunt Pembe’, a colorful personal- 
ity renowned with her improvised 
poems; 


- “Uncle Karagéz’, a skillful tinsmith 
and a master of puppetry who is 
known for his passion for collecting 
every single piece of writing; 


- Hakki Dede, a veteran of the Bek- 
tashi sect, a dedicated wine consum- 
er and a passionate singer. 


On the first day, witnessing an oral 
parade based on eccentric persons 
and events, artists found the chance 
to take their inspiration from the 
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- Dogaglama manileriyle tan1- 
nan Pembe Yenge; 


- Buldugu her yaziy1 okuyup 
biriktirmesiyle bilinen ve 
kéy kahvesinde kendi yaptig1 
kuklalarla Karag6z oynatan 
tenekeci Karag6z Day1; 


- Sevdiklerine maniler, turku- 
ler sdyleyen, saraba tutkuyla 
bagli Bektasi Hakki Dede. 


Kisiler ve olaylardan olusan, 
anlik mUdahalelerle zengin- 
lesen bu s6zlU gecit t6renini 
takiben ikinci gUnde kéyi 
gezen sanatc¢ilar, dinledikle- 
ri an1lardan, hikayelerden ve 
yaptiklar1 gézlemlerden elde 
ettiklerini not alarak Iz- 
mir’e dénuyor. Sonraki birkag¢ 
ay boyunca gerceklestirilen 
kolektif Uretimin sonucunda 
ortaya ¢ikan isler, kéy sa- 
kinleri ve sanat¢1larin kat1- 
limiyla Ekim 2019’da ZUbeyr 
Zuhtt Erzen Kituphane bina- 
sinda sergileniyor. Uretilen 
isler, EylUl 2021’de stirece 
dair dokimanterlerle birlik- 
te KARANTINA’da gosterildi. 


Baglam ve Yaklasim 


Izmir’in Urla ilcesi sinirlari 
igerisinde yer alan, antik d6- 
nemde Ildiri kent devletine 
baskentlik yapan, tarihi bo- 
yunca tarim ve hayvancilikla 
ugrasmis topluluklari ba- 
rindiran Barbaros esitlikgi, 
hosgorulU ortami ve sanatsal 
duyarliligiyla One ¢ikiyor. Bu 
baglamda, 1920’lerden beri 
tiyatro basta gelmek Uzere 
cesitli sanatsal aktivitelere 
ev sahipligi yapan kéy, yakin 
vakte kadar bélgede yer alan 
diger koylerin yasadigina 
benzer sekilde nifus kaybi- 
na, sosyal erozyona ugruyor. 
Zira atadan kalan toprakla- 
ini, evlerini terk eden gen¢ 
kusaklar, istindama katilma 
umuduyla kent merkezine 
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BBpHaT BH3HTatTa Ha KBapTasa. 
IIpe3 nocmeqBallute MecelH Te 
MIpOAbIDKUXA Mla NOTAbpxKaT BPb3ka 
C MeCTHHTe xopa, 3a Ja 3aBBpluaT 
CBOHTe IIpou3BeqeHua. Bonukn 
IIpOH3BeeHHA Ha U3KYCTBOTO 

Oaxa Cb31a[eHH KOJIEKTHBHO H 
MIpOyKTuTe 61xa H3O%KEHH B 
Buosmnoteka ,,3y6elip 310xT1o Ep3en“ 
Tipe3 OKTOMBpH 2019 r. M3n0x6ara, 
KOATO BKJIHOUBa H JOKYMeHTHpaHetTo 
Ha lipoweca, Wye Obye Noka3aHa 

Ha KAPAHTHHA npe3 centemBpu 
2021 roquua. 


KouTeKcT H NloAx0y 

Hakoralua cTosmiya Ha {pepuata 
mposunyua Eputpati, bapOapoc 

€ HCTOpHyeCcKO cello B Ypuia, 

Vsmup. Tosa cesio, u3rpayjeHo 

Ha Oa3aTa Ha Tpay{MijMOHHaTa 
ceIcKOCTONaHcKa OOWIHOCT, HMa 
HCTOPHA B YTBLp2KaBaHeTo Ha 
PpaBeHCTBOTO, TOepaHTHOCTTa 

MW BB3elCTBalTe apTHCTHYHU 
W3ABH Ole OT WBayleceTTe roqHHH Ha 
JBayeceTu Bex. I]oq06HO Ha MHOrO 
IpylH OT CbIIHA pervon, H TOBA 
cello € H3IIpaBeHo Mpey ynaybKa 

Ha TpayqHUMOHHUTe WpakTHKH, a 
MylaqHTe NOKOJICHHA HallycKaT 
3eMHTe Ha CBOHTe IpayenH u 
TOMOBeTEe CH B TEpceHe Ha 10-00pu 
TIpodbecHOHaJIHH Bb3MO2XKHOCTH B 
OOMJMHCKHTe WeHTpoBe HU roseMuTe 
rpagose. Brnpeku Tosa, OT 
HAKOJIKO TOXHHH Hacam bapbapoc 
ce IpeBpbula B IpeqMounTaHo 
MACTO 3a KpeaTHBHH JIMYHOCTH, 
KOHTO MHIpupat OT TypcKHTe 
MerarlouIHcH, KaTO MOHaCTOALIeM 
ceOTO IIpHBIM4a OrpOMHH TBH 
110 BpeMe Ha exeroqHHa DecTuBall 
Ha Tiamumata. HantocreybK cesloTo 
ce payBa Ha OKMBIICHHE, TBH KaTO 
cTaHa JOMaKHH Ha HAKOJIKO apT- 
OOMJHOCTH H MpocTpaHcTBa, KaTO 
ONbIIHeHHe KbM HaynHaHusta, 
KONTO CbYeTaBaT JeHHOCTHTe Ha 
OpraHH4Ho (PepMePpcTBo C KyJITypHU 
cboutua. WM Taka, ocHoBHatTa H7e4, 
KOSTO Ce KpHe 3aJ] TO3H TpoextT, 
Oelle 2a pa3skpHe KyJITypHua 
MOTeHUMas Ha CeIOTO, KATO HOBHIIM 
BHMMOCTTa Ha HETOBOTO HeBHAMMO 
Hacyle{CTBO H KaTO cpelljHe apTucTH 
C BL3pacTHH MeCTHH 2KUTeIH. 


BARBAROS 


OY Belle 


01-07 


Eylil 
2021 


tales and memories told and on the 
second day, they made a reciprocal 
visit to the neighborhood. In the fol- 
lowing months, they sustained their 
connection with the locals to final- 
ize their artworks. All the artworks 
were produced in with a collective 
manner and the outputs were exhib- 
ited at Zubeyr Ziihtii Erzen Library 
in October 2019. The exhibition, 
also displaying the documentation 
of the process, was showcased in 
KARANTINA, in September 2021. 


The Context and the Approach 


Once the capital of ancient Eythrai 
state; Barbaros is a historical vil- 
lage, located in Urla, Izmir. Based 
on a traditional farming community, 
the village has a history asserting 
social equality, tolerance and in- 
fluential artistic practices, dating 
back to 1920's. Like many of its kind 
over the region, the village is facing 
a decline in its traditional practices 
and younger generations leave their 
ancestral lands and households for 
finding better employment opportu- 
nities in the center or in other cities. 
Nevertheless, since some years, Bar- 
baros turned out to be an object of 
desire for creative individuals who 
migrated from other metropolitan 
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TARIHTE 


BUGUN 


Bed dA spe cited Sine 


Soy i 


BIR KILOMETRE 
WE KADA& 
UZAKTADIR? 


Be Ehesetrenn ne kedar 


week be wecateye donk 
qld gow evansah yin ete 
pre dan fhe pagtlebtabs ber 


ackleye yorkye yon 


veya diger sehirlere géc¢ 
ediyor. Buna karsin, son y11- 
larda metropollerden gelip 
yerlesenler, kéyde yepyeni 
sanat girisimlerine, organik 
tarimla kilturel faaliyetleri 
harmanlayan yatirimlara 6n- 
culuk ediyor. 


Sosyal Etki ve Sonuglar 


Barbaros, Oyuk Festivali’nin 
getirdigi tecrubenin etkisiy- 
le farkli topluluklari agir- 
lamaya, kulturel ve sanatsal 
aktivitelere ev sahipligi 
yapmaya aliskin bir kéy. Bu- 
nunla beraber, yas almislar1 
isin igine katarak yerel ha- 
fizada sakli kalanlari kazi- 
mayi1, hatirlatmay1, geng ku- 
saklara sanatsal pratiklerle 
aktarmayl1 amaclayan “Bellek 
ve Hikaye” atélyesinin takip 
ettigi yOntem itibariyle 6nct 
bir adim oldugunu sdéyleye- 
biliriz. 

Etkinligin sonunda ortaya 
¢ikan sonuclardan ve yarat- 
t1g1 ortamdan etkilenen kéy 
muhtarinin kitUphaneyi buna 
benzer projeler ve eylemler- 
de kullanilmak Uzere yerinde 
birakmaya karar vermesi, 
ayrica ileride dUzenlenecek 
konuk sanatg¢1 programlarina 
destegini beyan etmesi, pro- 
jenin etkileyici sonuglarin- 
dan biri olarak karsimizda 
duruyor. Atélyeye hevesle 
katilan geng jenerasyonla- 
rin yerel bellegin ve somut 
olmayan kulttrel mirasin 
korunmasina, aktarimina gés- 
terdigi ilgi, ayrica umut vaat 
ediyor. 


Esra Okyay, Gizem Akkoyun- 
lu’nun yaptigi mulakatta pro- 
jeye dair izlenimlerini séyle 
paylasiyor: 
“Barbaros’a ilk kez, projeyi 


hayata gecirmeden Ug y1l 
6nce, arkadasim Nilifer Tu- 


ComwasHo Bb3elicTBHe 1 
pesyaTaTu 


KaktTo omvcaxMe 110-rope, Ha 
CeJIOTO He Ca 4Y2*K JM KOJIEKTHBHUTe 
CbOUTHA, Thi KATO DecTuBAaIIbT Ha 
TlalWWaTa MO3BONABa IpHaraHeTo 
Ha KpeaTHBeH MOLXO C ACHO 
W3pa3eH aHraxuUpalll Xapaktep, KaTO 
BKJHOUBa pa3sHooopa3HH OOMHOCTH 
OT pyru rpayyeta u OT roslemMu 
Tpayose. ,,PaboTHIHHIa 3a CIOMeHH 
Wf MCTOpHN TEpBoHayaIHO Genre 
OMHT Ja ce chOepaT BL3pacTHUTe 
MCCTHH 2KHTeJIM, KOHTO Ja CH 
IIPHIOMHAT H a paskaxkaT 
MCTOPHATA Ha CeNIOTO, KATO 
CbIeBPeMeHHO lipeyasaT Ta3u 
KOJICKTHBHa MaMeT Ha MJlajexKuTEe. 
Cpemlata Oele cTBIKa OT FoIAMO 
3Ha4eHHe 3a Cb31aBaHeTO Ha CHH 
‘koonepaTHBeH xaOutaT” uv Oelle 
W31[AJI0 OCHOBAaHA Ha CHoyesIeH 
eCHTYCHa3bM. 


« 


EqMH OT HosOxKUTeIHUTe pesysITaTH 
Oelle, Ye KMCTET Ha CeyIOTO pel 
Ta 3ama3u cTapata OuOmMoTeKa 

KaTO KyJITypHO IIpocTpaHCcTBO 3a 
TIOOOHH CLOUTHA H Oellle yOeqeH 
ja WpesocTaBu M0-HaTaTbIna 
ToyKpena, 3a a Ce OCbIECTBABAT 
YB ObJelle pes AeHTHH MpoeKTH Cc 
apTuctu. CrpyBa cu Ja oTOeexKuM, 
ye MOUTH BCHYKH MecTHH y4acTHHIA 
Mf 4IeHOBe OT MO-MIayMTe 
MIOKOJICHHA NOKa3axa HETBpIeHHeTO 
cH Ja Y4acTBaT B CbBMeCTHH 
IIpOeKTH HM M3pa3Hxa MHTepec 

ja CbXpaHAT MecTHaTa IlaMeT H 
TlO3HaHH A. 


B uutepsto c Du3em AxxoliyHiy 
kypatopst E3pa Oxsaii cnoyem 
CBOHTe BHKaHHA HW 3a0eIeKKUTe CH 
OTHOCHO IIpoeKTa: 


, Llocemux bap6éapoc c Huarodep 
Tynat mpu zodunu npedu 
peaauzayuama Ha npoekma 
u ocmanax u3KIIOUUMeNHO 
eneyamena om ceemiua, 
moaepaumen u ovapoeame.len 
xXapakmep Ha a#cumenume. Oceen 
moea, HablAeanemo Bopxy 
u3kycméomo u Kyamypama, Kakmo 
u Ounamu4HaMma U Oclenume;Ha 
o6cmanoexa na Pecmusana 
Ha nNlawuanama, Me 6o3xumuxa. 
Aemenmuunama o6cmanoe6Ka u ma3u 


cities of Turkey and now the village 
attracts big crowds during annual 
Scarecrow Festival. Recently, the 
village is enjoying a revival by host- 
ing several art communities and 
spaces, besides enterprises that han- 
dle organic farming practices with 
cultural events. Thus, the main idea 
behind the project was to reveal the 
cultural potential of the village but 
bringing visibility to its intangible 
cultural heritage by bringing artists 
with elderly locals. 


Social Impact and the Outcomes 


As described above, the village is no 
stranger to collective events since 
the Scarecrow Festival provides 

a strong participatory creative 
approach by including various com- 
munities from other towns and cities. 
However, “Memory and Story Work- 
shop” was a primary attempt based 
on bringing elderly locals to recall 
and retell the village history whilst 
transmitting the collective memory 
to youngsters. This appointment was 
avery important step to create a 
cooperative habitat and it was com- 
pletely built on common enthusiasm. 


One of the positive outcomes was 
that the headman of the village 
decided to keep the old library as 

a cultural facility for such events 
and was convinced to supply further 
support for implementation of artist 
residency projects, in the future. 

It is also worth mentioning that 
almost all of the local participants 
and members of the younger gener- 
ations showed eagerness for partici- 
pating in collaborative projects and 
declared their interest to preserve 
the local memory and knowledge. 


In an interview with Gizem Akko- 
yunlu, curator Esra Okyay shared 
her insights and remarks on the 
project: 
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nay birlikte gitmistim ve 
aydinlik, hosg6rulU ve eglen- 
celi sakinlerinden cok etki- 
lenmistim. KéyUin girisinde 
sizi Ilkdérdiin Kultur ve Sa- 
nat Vakf1 ile karsisinda yer 
alan, sUrekli olarak sergile- 
re ev sahipligi yapan Mimas 
Sanat Merkezi karsiliyor. 
Kultur sanata verilen degere, 
Oyuk Festivali’nin yarattig1 
canli ortama ve bdélgeye has 
sosyal dinamiklere tanik 
olunca, burada yasayanlarla 
birlikte proje gelistirebi- 
lecegimizi dustindum. Zira 
mevcut durum, yeni bulusma- 
lar igin alan agmay1, farkl1 
kesimleri bir araya getir- 
meyi kendine amag edinmis 
KABO’nun varolus mantigina 
ve gocebe yapisina uygun 
dustyor. Bu tespitimden yola 
cikarak, Ilkdérdtn Kiiltiir Ve 
Sanat Vakf1 yurutuUcUst GUul- 
nur Vural ve Nilifer Tunay 
ile projenin fikri temelini 
olusturduk. Surece Izmir’den 
dahil ettigimiz sanatcilarla 
yaptigimiz toplantilar sonu- 
cunda, hep birlikte projeye 
son bigimini verdik.” 


“On sanatg¢i, bes saat suren 
atdlyenin ilk gintnde kéyde 
yasayanlarin anlatilarini 
dinledi, sorular sordu. Son 
derece eglenceli ve keyifli 
bir ortam vardi. Gece bizi 
kéyde konuk ettiler ve yasa- 
digimiz bulusmayi1 birlikte 
degerlendirdik. Ertesi gin 


Barbaros’un sokaklarinda do- 
landik; fotograf cektik, yolda 


rastladiklarimizla konustuk 
ve anlaticilari ziyaret ettik. 
Sanatgilar, sonraki birka¢ 
aylik sUrecte kéyU ziyaret 
etmeye, anlaticilarla bulus- 


maya devam etti ve kéy sakin- 


leri, yavas yavas Uretim su- 

recine dahil olmaya baslad1. 
Yasam hikayelerini anlattik- 
lari kisilerin aile albUmle- 
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U3NbIHEHA C 2HCUBOM AMMOCqepa 
eee oOelyaeaxa Oa ce no1y4uu 
YVHUKAIHO MACMO 3a pazeueane 

Ha npoekmu 3ae0HO Cc. Mecmnume. 
Hacmoaiyama cumyayua coo ce 
OKa3a MHOZO NOOXOOAWAa OCHO6a 
3a HOMaOcKama u ObeduHABaIYA 
npupoda Ha KABO.“ 


»,Owe Ha 6xo0a Ha Celomo me 
nocpeyam Ponoayua 3a UsKYCM6O 
u kyamypa ,,nkovoporn u 
Apm-yeumop ,,Mumac", kodemo 
NOCMOAHHO Ce Opeanuzupam 
u3zloncou u nodobuu cooumua. 

C moéa Hamepenue u 3aedHo 

c Homodgep Tynat u Tronnyp 
Bypaa (Oupexmop ua Pondayua 
3a U3KYCM6O U KyIMypa 

,», Makovoporon"), paspabomuxme 
udeama 3a ,,Pabomulnuya 
3a CnomeHu u ucmopuu", 3a 
Oa 3anou"Hem Oa paspaeame 
KolekmueHama namem Ha cenomo. 
Cieo nakorKo cpeiu c epyna 
apmucmu 6 M3mup uzeaaxme 
KpatiHama eepcua Ha pamKama Ha 
npoexka”’. 


,, 3a Nvopeama cpewa 6 cenomo 
Oecem apmucmu om pa3ziu4unu 
mecma 6Axa nokanenu Oa ce 
cpewnam c mecmuume. Juckycuama 
npoov.jscu nem uaca, Kamo me 
cnodenaxa ucmopuume cu u 
npaéexa npednoncenun.Beuepma 
npekapaxme 3aedHo Cc Mecmume. 
Ha cnedeawua Oen o6uKalaAxme uz 
yauyume ua Bapbapoc, cuumaixu, 
pazeoeapAlku cbc cayuatinu 
mMuHyeauu U nocetyagauku 
one3u, KOUMO Cnodeluxa Ceoume 
ucmopuu. [pez cnedeauyume 
mMeceyu apmucmume npoorasicuxa 
0a ce cpewam coc cenanume, 3a 
Oa 3a6bpiuam ceoume npodyKmu. 
Meatcoyepemenno pesudenmume 
6 celomo uzspabomuxa KapmuHu u 
Hanpaeuxa PucyHKu Ha CHUuMKume, 
KOUMO 63exa OM CemetinuMe anbymU 
Ha yuacmuuyume. Te Komno3zupaxa 
u neceH, Ha OcHOBama Ha cmapa 
noeMa, UA U3NAXA 3A@OHO CbC 
CeJICKUA Xop. 


, 1 [pomomupane Ha cenomo upe3 
Uu3KYCM6O U Kylmypa™ HUKOza He e 
6us0 ocHoeHama nu udea. 3a MeH, 
Kamo cmpanuyeH 4O6eK, MoBa HuMO 


‘I visited Barbaros with Niliifer 
Tunay three years before the execu- 
tion of the project and I was very 
impressed with the bright, tolerant 
and charming nature of the inhab- 
itants. In addition to that, the em- 
phasis they put on arts and culture 
and the vibrant, candid ambiance 
of Scarecrow Festival fascinated me. 
The genuine setting and this vibrant 
ambiance was already promising 
a unique space to develop projects 
mutually with locals. Current 
situation also proved to be a very 
suitable basis for the nomadic and 
uniting nature of KABO.” 


‘At the entrance to the village, you 
come across with Ilkdérdiin Arts 
and Culture Foundation and the 
Mimas Art Center, where exhibi- 
tions and similar events take place 
continuously. With this intention in 
mind, along with Niliifer Tunay and 
Giilnur Vural (the director of IIk- 
dordiin Culture and Art Foundation), 
we drew the concept of ‘Memory 
and Story Workshop’, to start with 
excavation of the collective memory 
of the village. After several meetings 
held with a group of artists in Izmir, 
we carved out final version of the 


context.” 


“For the first meeting at the village, 
ten artists coming from various 
backgrounds were invited to meet 
with the locals. The conversation 
lasted for five hours as they shared 
their stories and gave their sugges- 
tions. At night, locals hosted us for 
a basic evaluation. The next day, 
we wandered through the streets of 
Barbaros; taking pictures, talking 
to random people and visiting those, 
who shared their stories. In the fol- 
lowing months, artists kept meeting 
with the villagers, to finalize their 
outputs. Meanwhile, the residents 


of the village made paintings and 
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rinde yer alan fotograflardan 
resimler Urettiler; kéye ait 
eski bir maniden yaptiklar1 
sgarkiy1 kéy korosuyla birlik- 
te seslendirdiler.” 


“Basindan bu yana, ‘kéyu kul- 
tur sanatla tanitma’ benzeri 
yaklasimlara uzak durdum 
cUnkt disaridan gelen birisi 
olarak, bunun benim misyo- 
num veya isim olabilecegine 
inanmiyorum. 


KABO’nun farkli kesimleri 
bir araya getirmeye, bu- 
lusturmaya dayanan varolus 
mantigina dayanarak sezgi- 
lerimle hareket ediyorum ve 
beni heyecanlandiran seyleri 
baskalariyla nasil paylasa- 
bilecegime bakiyorum. Atdlye 
fikri de bdéyle ortaya ¢1k- 

t1; dolayisiyla proje, KABO 
olarak Urettigim diger tum 
etkinlikler igin gecerli olan 
yaklasima uyumlu sekilde 
ilerledi. Pozitif geri bil- 
dirim almak ve ortamdaki 
herkesle ayni heyecan1i pay- 
lasmak bence isin en keyifli 
tarafi fakat bunu bastan 


‘ulasilmasi gereken bir hedef’ 


olarak tanimlamamak gereki- 
yor. Bana dusen yeni alanlar 
agmak ve agilan alanlarda 
yeni topluluklarin olusmasi- 
na, bulusmasina vesile olmak. 
Barbaros model kéy olma 
yolunda ilerliyor, kéyU can- 
landirmak igin bUyUk gaba 
harciyorlar. Ornegin, yakin 
zamanda bir tarimsal kal- 
kinma kooperatifi kurdular. 
Bana da bu gibi gtizel haber- 
leri etrafa yaymak dUsUyor.” 
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e MUCUA, HUMO NbK Mu e pabomama. 
Koaxomo 00 d@uaocogckume ocnosu 
u pamkume ua KABO, a3 eunaeu 
CbM cledeala uumyuYyUuAMma CU Oa 
cvoOupam Ha eOHO MaAcmo xopa, 3a 

0a cnodena Heujama, Koumo me 
evanyeam. Jla noayuum no3zumueen 
OM36YK U Od ChodeAMe COHO U 
colo BbANeHnue, pazbupa ce, bu 6u.10 
yepeukKama Ha mopmama 3a MeH, HO 
HuKoed He MU e Ouo nDedeapumenno 
nocmaeena yen. Bcuuxo, Koemo 
Moeza Oa HanpaeA, e 0a Cb30a6aM 
npocmpaucmea 3a obujHOCcmume 

u 0a ouaKeaM Hali-dobpomo om 

max Oa npoObilscu 0a ocmaeA 

creda no ecmecmeéeH u 1OoKaen 
Hauun. IIpumep 3a Hau-Hoeomo Uu 
padeawo pazeumue e, ue me ycnaxa 
0a 3ano4unam compyounuuecmeo, 
OCHOBAaHO Ha 3emedencKOmMo 
pazeumue. Ilo mo3u nHauun me 

umam u3kiioWUmMeMUA pecypc Oa 
ce noepuaicam 3a cobcmeenama 

cu mpaucq@opmayua. Beuuxo, c 
Koemo a3 ucKam Oa OonpuHeca, e 0a 
paskavca 3a moea.” 


drawings of the photographs, 
taken from the family albums of 
subjects. They also composed a 
song, based on an old poem and 
sang it with the village choir.” 


“Promoting the village with arts 
and culture’ was never considered 
as the core idea. Up to me, as an 
outsider, that is neither my mis- 
sion nor my business. Regarding 
the philosophical basics and the 
framework of KABO, I always 
go after my intuitions for bring- 
ing people together to share the 
things that excite me. Receiving 
a positive feedback and sharing 
the same excitement is the cherry 
on the top of the cake but I never 
take it as a pre-defined goal. All 
I can do is to create spaces for 
communities and expect the best 
for them to sustain the impact 
in a natural, local way. For in- 
stance, as a recent and pleasing 
development, they've established 
a cooperative based on agricul- 
tural development. Thus, they are 
very capable to take care of their 
own transformation. All I would 
like to contribute is to spread the 
word about it.” 
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? karantinamekan.com 
3 jlkd6rdtin.org 


4 Berna Dolmaci, Hasan 
Isikli, Nilufer Tunay, 
Tugce Temiz, Tugce 
Akay, Aysegtil Dogan, 
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Open Space Foundation “Beraber Yapt1k” 
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Mougauyna (Open Space) ,,HanpaBuxme 


ro 3ae@OHO 
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Open Space Foundation “We did it Together’ 
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—) on 
SPACE 


Me fOUNDATION 


2006 yilinda kurulan Open 
Space Foundation’, kulttrel 
diyalogu ve yaratici1 iliski- 
leri sanatla guclendirmeye 
6ncelik tanirken, kusakla- 
raras1 bir yaklasimi gdzete- 
rek gelenekle moderniteyi 
birlikte ele ali1yor. 2008’den 
bu yana pek cok editsel - 
kiltUrel program gelistiren 
vakif, cocuklara ve genclere 
agirlik verdigi calismalarin- 
da kilturel cesitliligi yay- 
ginlastirmaya ve toplumlar 
arasinda kUltUrel etkilesimi 
glclendirmeye 6zel 6nem 
veriyor. Buna bagli olarak, 
ekonomik ve sosyal engeller- 
den, ktltUrel farkliliklardan 
6turd sanata erisimi kisitl1 
bireyleri Urettigi program- 
larda g6nu11U olarak gérev 
almaya cagiriyor. 

Fikir 

“Beraber Yapt1k” uygulama- 
sinin ortaya ¢1kisi, Sofya’nin 
bir banliyéstnde yasayan, 
dernek génullust Plamen 


®ounyauus Open Space”! Genre 
cB3qayeHa mpe3 2006 roqnua c er 
a ,,IIpOMOTHpa MEK TyKyITypHuA 
JMasIOr, MOCHIBAlll BPb3KUTe, KATO 
V3I0J13Ba H3KYCTBOTO KaTO CpeJ{CTBO 
3a TBOpYecKa KOMYHHKalnaA.~ 
@Mounaluata ce CTpeMU fla cb31aBa 
MOCTOBe MEK Ty TpaqvuHata u 
MOJ{CpHOTO, H3MOU3BaHKU MOAXOA, 
oOxBalllall] pa3IM4HUTe NOKOeHHA. 


Or 2008 rogqvHa HacaM 

cou AayHata e paspadoTusia MHOroO 
oOpa30BaTeIHH MH KyJITypHu 
lporpaMu, opHeHTHpaHH Hali- 
Beye KbM JellatTa HW MulayjexKuTe. 
@MonyaluatTa e H3BeCTHA C 
OrpOMHOTO CH yBaxkeHHe KEM 
KYJITYPHOTO pa3Hooopa3He HU 
cioyeId HHTepeca KbM pa3sBHTHeTO 
Ha KyJITYpHOTO B3aMMojelcTBHe 
BBB BCHUKH CibepHi Ha 2%KMBOTA. 
OcBeH Toa HacbpyaBa yyacTHeTO 
Ha JOOpoBouuH c orpaHHyeH JOCTEO 
WO KylTypHu cLbOuTHA Nopayn 
MKOHOMHYeCKH WIM COuMaHH 
IIpeukH WIM KyITYpHH pa3iM4HsA. 


Wgenata 


IInamen bemkos, utes Ha 
lipeqrpague Ha Codua, ce onuTBa 
ja OTKpHe pellieHve Ha TpoOsem, c 


Open Space Foundation’ was estab- 
lished in 2006 with the goal of “pro- 
moting cultural dialogue to enhance 
relations by taking art as a tool for 
creative communication.” They seek 
to create bridges between tradition 
and modernity, with a trans-genera- 
tional approach. 


Since 2008, the foundation devel- 
oped many educational and cultural 
programs, with a particular focus 
on children and youth. They are 
renowned with their tremendous 
respect on cultural diversity and 
they share an interest in promoting 
cultural interaction, in all areas of 
life. In addition to that, they encour- 
age the participation of volunteers 
who have limited access to cultural 
events, due to economic, social ob- 
stacles and cultural differences. 


The Idea 


Plamen Beshkov, a resident in a 
suburb of Sofia was bothered with 
finding a solution to a problem that 
he faced: Ethnic diversity in the 
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Beshkov’un tespit ettigi bir 
soruna dayaniyor. Beshkov, 
bdlgede yasayan ve dislan- 
misliktan sikayet eden Ro- 
manlarla mahalle sakini Bul- 
garlari bir araya getirecek, 
suregiden gerilimi kiracak, 
catismalara son verecek uy- 
gulamay1 bulmanin pesine 
dusuyor: “Oyle bir uygulama 
olmali ki iki toplumu ayn1 
amacta bulustursun; karsilik- 
11 anlayisa zemin teskil etsin 
ve toplumlar aras1 diyalogu 
saglasin.” 


Baglam ve Yaklasim 


Duvarlara mural uygulama 
6nerisi, 2019 yilinda iki top- 
lumdan cocuklarin ve gen¢le- 
rin katildigi bir toplantida 
ortaya ¢ikiyor. Katilimcilar, 
temalar1 belirlemeye y6nelik 
cgalisma toplantilari sonucun- 
da iki toplumun kilttrunde 
6nemli rol oynayan at figUru 
ve dogum, dogum gunu, dugtin 
benzeri rituellerde mUsterek- 
lesiyor. Buna karsin, gogunun 
diger topluma ait kiiltitrel 
degerlerden haberdar olma- 
digi ortaya cikiyor. Bu dene- 
yimlerden sonra katilimcilar, 
mahallelinin de yardimiyla 
iki ay sUresince murallar1 
duvarlara uyguluyor. 


Sosyal Etki ve Sonuglar 


Sosyal medyadan paylasilan 
fotograflar, yaratici kati- 
1limc1ligi ve sosyal iliskiler- 
de yasanan canlanmayi1 tum 
vecheleriyle sergiliyor. Bu 
paylasimlara yapilan harika 
yorumlar, uygulamanin sur- 
mesi igin fon olusturulmasin1 
O6neriyor. 


KOHTO Ce CONBCKBAa: ETHHUECKOTO 
pa3HooOpa3ue B Ipezrpaquata, 
KoeTO Mopaxkya HalipexkeHue U 
KOHQJIMKTH, TBM KaTO OCTaHalaTa 
yacT OT HaceJIeHHeTO He xapecBa 
cuTyaluata. AHajIOrH4Ho Ha 
2KUBECIIUTe H3BbH FeTOTO U 
YYBCTBAIIH Ce JHCKOMOpTHO OT 
COIMasIHHTe HOPMH, poMcKaTa 
OOUIHOCT € HCTHHCKH BL3MyTeHa OT 
CBOATa MapruHasM3ala 


V1 taxa, Ha Benikos My xpyMHaJia 
ues: ,,Kaxeo we cmane, ako 
Oeeme o6iwyHocmu Hamepam obwa 
Kay3d, 6 umemo Ha nodobpsAeaHemo 
Ha npocmpaucméomo, Koemo 
ooumaeam? Ta3u o6wa Kay3a we 
Cb30a0e OCHOBaINA 3a 63aUMHOMO 
pa3z6upane u we nodobpu Ouajoea.“ 


KonrekcT H oxo, 


“Veata 3a H3pHCcyBaHeTo Ha 
CTeHONMCH M0 CTeHH Ha crpayu 

B KBapTaJia Ce pow 110 BpeMe Ha 
cBbOupaHHata C JelaTa U Milaqexute 
OT WBeTe eTHHYeCKH rpymu. B xoya 
Ha IIpoy4BaHHATa HM AMCKycHHTe 

HW WBeTe rpylu Mocounxa OOMOTO, 
KoeTO rH cBEp3Ba: Kouat Oeme o6nt 
CHMBOJI 3a BeTe KYJITypH H BCeKH 
Oenle 3anHTepecoBaH OT puTyasuTe 
OKOIO pax JaHeTO, pox TeHuTe 

HM MU cBaTOuTe. OT Apyra cTpaHa, 
Mula@xKUTe OT FBeTe OOMJHOCTH 

He 3Haexa 3a HeEMaTepHaJIHOTO 
KYJITypHO HacyleCTBO Ha ApyratTa 
oOmpHoct. Creyq KaTo OOMeHHxa 
yyeH, 3a a ce u30epaT TemuTe, 3a 2 
Mecella pes 2019 roquua Te ycnaxa 
ja HapHicyBaT CTCHOMHCH C TOMOLITa 
Ha xopa OT KBapTaJia.” 


ConmasHo Bb3elicTBHe 1 
pe3y.1TaTu 


CnojlemeHute B couMamHutTe 
Mp@KH CHHMKH ll0Ka3BaT 
MCTHHCKaTa Hacsayja OT 
KpeaTHBHOTO CLTpyHH4YeCTBO H 
TpaHccdbopMaljHatTa Ha COWMaHUTe 
BPB3KH. B HaAkon MpeKpacHu 
KOMeHTapH IIpo3By4a peqoxKeHHe 
qa ce HaOupatT cpeycTBa, 3a Ja ce 
MpOAbIDKH MHUWMAaTHBaTa. 


+openspacebg.com 


‘ openspacebg.com 
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6x6x6 & Amidart Kultur Sanat Toplulugu: 
*3+3” (Diyarbakir -— Izmir) 
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6x6x6 & [pyna 3a u3KyCcTBa U KynTypa 
Amugapt ,,3+3” 
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6x6x6 & Amidart Arts and Culture Group: “3+3° 
(Diyarbakir — Izmir) 
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izmir’in kilttrel kapasitesini 
gelistirmeye y6nelik calis- 
malar yapmak amaciyla 2018 
y1linda Sarp Keskiner’, Borga 
Kanturk?, Ezgi Ceren Kayirici° 
ve Cenkhan Aksoy* tarafindan 
kurulan 6x6x6 inisiyatifi, 
rota bazli etkinlik tasarim1i, 
haritalama ve surdurtlebilir 
dokUmantasyon Uzerine gali- 
s1yor. 2018 yilinda Kultur icin 
Alan® hibe konsorsiyumundan 
aldigi destekle 6 rotada kent- 
sel miras, glincel sanat, gdr- 
sel sanatlar, muzik, edebiyat, 
cagdas dans, radyo sanatlari, 
bagimsiz yayincil1k temali 36 
etkinlik Ureten girisim, Mart 
2019’da parcgasi oldugu KA- 
RANTINA kolektifinin kurulu- 
su Uzerine galismalarina 2020 
y1linda son veriyor. 


5 bélgede, 6 semtte / ilcede 
gerceklestirilen program 
boyunca izleyicinin hem 
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C ugesta fa Obye pasBuT 
KallallHTeTLT 3a YCLBLPUICHCTBaHe 
Ha CljeHaTa 3a rpay{CKH HW3KYCTBa H 
kysitypa B U3mup, Typuua, mpe3 
2018 r. ueTHpuMa yBaxKaBaHH 
KYITYpHY MeHHDKBpH (Capi 
Kecxuuep', bopra Kantropk’, E3ru 
JI>xepex Kaiisppmxs? u J>kenkxan 
Axcoit*) cb3qaBaT rpylata 6x6x6°, 
ype3 KOATO OCbINCCTBABAT pa3JIM4HH 
IIpOeKTH 3a CLOMTHA, KapTUpaHe, 
TpocuieqaBaHe HW JOKyMeHTHpaHe 
Ha CJIYYBaINOTO Ce Ha Cl{eHaTa Ha 
W3KYCTBaTa H KyITypatTa B rpaya. 


IIpes 2018 r. ,,6x6x6“ opraHu3upaxa 
36 chOuTHA 10 OOmI0 6 MapuIpyTa, 
KaTO ChOMTHATA 61Xa HaCOUeCHH 
KbM TpaJ{CKO HacJIe{CTBO, 
CbBBPeMeHHH H3KYCTBA, BH3YasIHH 
W3KyCTBa, My3Hka, (boTorpapus, 
KHHO, JIMTepaTypa, CbBpeMeHeH 
TaHL, pao U3KyCcTBAa, YIM4HU 
W3KYCTBa H He3BHCHMM H3aHHA, 
KaTO CbIJCBpeMeHHO CTOTHUM xopa 
cTaHaxa TexHH roctTH. 


Aiming to contribute to capacity 
building efforts on improving urban 
arts and culture scene in Izmir, 
Turkey; 6x6x6 was founded by four 
respected cultural managers (Sarp 
Keskiner', Borga Kantiirk?, Ezgi Cer- 
en Kayrict’ and Cenkhan Aksoy‘) 
in 2018 to lead various projects on 
event designing, mapping, routing, 
documentation of the arts and cul- 
ture scene in Izmir. In 2018, 6x6x6 
placed 36 events on 6 routes based 
on urban heritage, contemporary 
arts, visual arts, music, photogra- 
phy, cinema, literature, contempo- 
rary dance, radio arts, independent 
publishing and street arts, hosting a 
number of hundreds en route. 


During the program in 2018, par- 
ticipants of the art walks found 

a chance to explore six different 
districts in five regions of the city 
while socializing with contributing 


birbiriyle hem sanatg¢ilarla, 
kuratérlerle, isletmecilerle, 
akademisyenlerle ve tarihci- 
lerle sosyallesmesine olanak 
taniyan bir model gelistiren 
girisim, rota Uretimini temel 
alarak etkinlik tasarimina 
yeni bir yaklasim getirmeyi 
amagliyor. Bu baglamda park- 
lari, plajlari, yazlik evleri, 
kafeleri, barlari, sanat¢1 
at6lyelerini, kitabevlerini 
ve feribotlar1 etkinlik alani 
olarak isaretliyor; sanatc¢1- 
larla kUratérleri kendi alan- 
larin1 agmaya tesvik ederken 
yerel y6netimlere ait mekan- 
lara, kultur merkezlerine ve 
galerilere y6nelik, ezberlere 
dayanan talep kulturtne al- 
ternatif Uretiyor. 6x6x6, ge- 
riye 6 doktmanter video, 29 
podcast, rotalara eslik eden 
6 sarki listesi ve bir yayin 
birakirken sureg boyunca 5 
kolektifle, 7 inisiyatifle, 6 
dernekle paydaslik kuruyor; 
9 kamusal alani, 7 sanat 
mek&anini, 2 kitabevini, 3 sa- 
nat¢1 stUdyosunu, 5 kafeyi, 3 
meskeni, 2 dukkan1, 1 ofisi 
ve 1 tavernayl1 etkinlik alan1 
olarak isaretliyor. 

Fikir 

2019 yilinda gelistirdigi 
“3+3” programi kapsaminda 
kentsel - kilturel miras te- 
melinde yaratici is birligi- 
ne alan agmak, ortak igerik 
gelistirmek, gdg, kilturel 
cesitlilik, strdtrUlebilir 
dokUmantasyon kavramlarina 
calismak ve bir dayanisma 
ag1 olusturmak amaciyla Ber- 
lin, Diyarbakir, Ankara ve 
Izmir’de faaliyet gésteren 
yedi kiltur sanat inisiyatifini 
Izmir’e davet eden 6x6x6, bu 
baglamda bir dizi konser, yu- 
varlak masa toplantisi, agik 
at6lye, sergi, forum ve géste- 
rim duzenliyor.® 


Amidart Kultur Sanat Top- 
lulugu’ is birligiyle Diyar- 


Ilo Bpeme Ha nporpamarta pes 2018 
Tr. YuaCTHHMMTe B apT-pa3xoqKHTe 
MMaXa BL3MOXKHOCTTa Ja Wpoyyat 
WIeCT pa3IM4HH MpOBHHIHH B eT 
rpayckH paiiona, 3alo3sHaBalikH Ce Cc 
yuacTHHTe — apTHcTH, KypaTopu, 
IMpeKTopH Ha lpoctpaHcTBa 

3a CLOMTHA, YYCHH HM UCTOpHH, 
KaKTO H C xopa OT yOsMkKatTa. 

Taka MOJeNBT 3a Ipocueq1BaHe 

H ape3ysITaTHTe pa3KpH eHH HOB 
HauHH Ha IylaHupane Ha chOuTHA 

MW Cb3aBaHe Ha TyOsMkKa - upe3 
W3H0JI3BaHeTO Ha OOMeCTBeHH 
TlapKoBe, I1J1axKOBe, JICTHH BHIH, 
KacbeHeta, Oapose, aTeMeTa, 
KHIDKapHuuH UH cbepHOoTH KaTo 
MOTCHI[MaIHH Mecta 3a CLOHTHA, 
KaTO B CbIIOTO BpeMe MoycKa3a Ha 
pa3ouapoBaHHuTe MecTHH apTHcTH 

YW KypaTopH kak Ja Cb3{aBaT CBO 
coOcTBeHH MecTa 3a ChOUTHA, 
BMECTO {a OUAKBAT TIPOCTpaHcTBa 
OT MeCcTHaTa ylipaBa, rayiepHute 
KYJITYPHUTe WeHTpoBe. 


Karo pe3yiTaT OT mporpamata, 
,0X6x6" OCTaBH apXMB OT 6 
TOKyMeHTaIHu dusMa, 29 nopKacta, 
6 mleHiIMcTa 3a CLyaHe 10 

BpeMe Ha OOHKOJIKHTe, KaKTO H 
e€HO JHTuTasIHO CIiMcaHHe, KOCTO 
BKJIFOUBA H OTYECT 3a JeMHOCTTA. 
Ilo Bpeme Ha Iporpamata 
,OX6x6" Oyu CbeHCTBHeETO 

Ha 5 KouleKTMBa, 7 HHMIMaTHBU 

HW 6 acoljMaluu VW M3I1013Ba 9 
oOnlecTBeHH MpoctpaHctTBa, 7 apT 
lpocrpauctsa, 2 KHWKapHHUH, 3 
cTyqMa Ha apTucTu, 5 kadeueta, 3 
yaCTHH UMoTa, 2 Mara3HHa, a CBIIO 
Taka H TaBepHa, KyJITypeH WeHTEp, 
oduc u equH Oap. 


Wjenata 


TIpe3 2019 roguua ,,6x6x6* cb3yaye 
TiporpaMa 3a OOMeH, BKJIOUBala 
ceeM HHUIMaTHBH B bepuu, 
J\uapOexup, Aukapa u V3mup, 
kaTO TOKaHH OpraHH3allHute a 

CH CbTpyHH4AaT B Cb3{aBaHeTO 

Ha ChIbpxKaHHe, 6a3npaHo 

Ha rpaJiCKOTO Hacile{CTBO, 
(poKycupaliku ce lIpeqHMHO BBpxy 
BBIIPOCH KaTO MMUTpallA, KyJITypHO 
MHorooOpa3He H NOCTOAHHO 
TONWbIBaLy ce apxuB. [locemjenuata 
3a B3aMHO OOy4eHHe B M3mup, 


HEVDITINE 
DENGA 


XEZA 


ROIA SEMIVE 
SAET: 16.00 


artists, curators, directors of the 
venues, scholars and historians, as 
well as other members of the audi- 
ence. Thus, this model of routing 
demonstrated a new way of event 
designing and creating audience 

by pinning public parks, beaches, 
summer houses, cafés, bars, atel- 
iers, bookshops, ferries as potential 
venues, while suggesting frustrated 
local artists and curators to cre- 
ate or to invent their own venues, 
instead of demanding spaces from 
local governments, galleries and cul- 
ture centers. As outputs of the pro- 
gram, 6x6x6 left behind an archive 
consisting 6 documentary films, 29 
podcasts, 6 playlists to accompany 
the trips and a digital magazine 
including an evaluation report. Dur- 
ing the process, 6x6x6 collaborated 
with 5 collectives, 7 initiatives and 
6 associations while using 9 public 
spaces, 7 art spaces, 2 bookstores, 
3 artist artist's studios, 5 cafés, 3 
private properties, 2 shops, besides 
a tavern, a culture center, an office 
and a bar. 


The Idea 


In 2019, 6x6x6 designed a network- 
ing program including seven initi- 
atives based in Berlin, Diyarbakir, 
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bakir’da Diyarbakirevi®, Ma 
Muzik Center’, Lalesh Culture 
Center, Dugem ve A4 Acik 
Alan’da?®; Izmir’de Porsuk 
Pub ve K2 GUncel Sanat Mer- 
kezi’nde" gerceklestirilen 
program, Neslihan Arslan 
(masal anlaticisi / Diyarba- 
kir), Devrim Demir (masal an- 
laticis1 / Diyarbakir), Mesud 
Gever (dengbej / Diyarbakir), 
Murad Aygtn (arastirmaci — 
kulttr y6neticisi / Diyarba- 
kir), Ercan Bing6l (muzisyen 

/ Ankara), Hasan Devrim Kinl1 
(muzikolog - muzisyen / Iz- 
mir), Sarp Keskiner (kiltur 
yOneticisi —- mUzisyen / Izmir), 
Korkut Oztekin (akademis- 
yen - cizer / Izmir) ve Ceren 
Bulut’u (akademisyen - grafik 
tasarimci / Izmirz) agirlayor. 
izmir ayaginda genc cizerler- 
le Kirt masal anlaticilarini 
bir araya getiren bulusma, 
alti masalin illUstrasyonuyla 
sonuclaniyor. 


Baglam ve Yaklasim 


6x6x6, Diyarbakir - Izmir 
arasinda kurulan is birligi- 
nin temel amacini “kUilturel 
cesitliligiyle 6ne cikan iki 
sehir arasinda sanat yoluyla, 
yavas karsilasmalar Uzerin- 
den bir anlayis gelistirmek 
ve kilttrel cesitlilige ait 
varliklari birlikte degerlen- 
dirmek” olarak tanimliyor. 
Hikaye anlatic1lig1, yuvarlak 
masa toplantilari, konserler, 
kolektif dogacglamalar ve rota 
yuruyUsleri gibi sivil aktivi- 
teler ise amaca varmaya yara- 
yan, ¢ikt1ilar1 gesitlendiren 
araclar olarak ele aliniyor. 
Kurt cografyasindan anlatici- 
lar1, dengbejleri, muzisyen- 
leri ve kiltUr y6neticilerini 
izmir’de esitleriyle bir araya 
getiren program, iki sehrin 
birbirine kars1 besledigi 
6nyargilari yere 6zgU dene- 
yimlerle ortadan kaldirmayi, 
bunun sonucunda organizas- 
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Aukapa u J[vapOexup BKT0uBaxa 
KOHIepTH, KpBIIM MacH, OTBOpeHH 
padoTHIHHH, 1310%K6n, PopyMu 
W Upersequ, KakTO HW akijeHTUpaHe 
Ha MOJeJI, B YHATO OCHOBa ca 
CoMapHOCTTa HW KpeaTHBHOTO 
CBTpyHHYeCTBO. 


@unaucupan oT ,, Ipocrpanctsa 
3a kyITypa‘°, IMbpBHAT eTal 
Ha TIporpamata ce mpoBeye 
B JIuapOexup, kaTo Oeule 
koopguuHupan c Tpyna 3a 
W3KYCTBO H kysITypa ,,AMMaapT’, 
,»\HapOexupesn‘’, Llentsp ,,.Ma 
Mro3nK’, KysitypeH WeHTBp 
,Jlanem, ,,lyuem“ u ,,OTBopeHo 
mpoctpauctso A4“, Bropuat 
eTamI Oeme mpoBeyen B M3mup c 
nloyKpenata Ha Ksty6 ,,. opcyk“ u 
LeHTEp 3a CbBpeMeHHO H3KYCTBO 
»K2“", B mpata eTatia yuacTBaxa 
Hecuxan Apcean (pa3ka3Bauka Ha 
uctopuu oT J[uap6exup), Jespum 
Jjemup (pa3ka3Ba4 Ha HCTOpHH OT 
J\uap6exup), Mecyn Tezep (ynuuen 
My3HkaHT oT J[vap6exup), Mypay 
AWirroH (H3cileqoBaTes HW KyITypeH 
MeHHKEp OT J[uapOexup), Epmxan 
BuHrbol (pOK-My3HKaHT OT 
KIOPACKH Mpou3xog oT Aukapa), 
Xacau Jlespum Kpus (My3uKouI0r 
MW My3HkauHT oT V3mup), Capi 
Kecxuuep (kyITypeH MeHHI>KEp 
Wf My3HkauT oT V3mup), Kopxyt 
Mosrexnu (u3cueqoBaten 1 
usoctpatop oT M3mup) u Jbxepex 
Bysyt (u3cyleqopates 4 rpapuyer 
qu3atinep oT M3mup), a yuacTueTo 
Ha MeCTHHTe pa3ka3Ba4uH Ha HCTOpHu 
YW KYJITYpHU MeHUAKBpU WooooraTu 
cCBOMTHATA. 


KourTekcTst H 10X0bT 


OcHoBHata [esl Ha 
CBTpyHUYeECTBOTO Mex ]y 
J\uapOexup u V3mup Geute na 

ce Cb3Jjajje OCHOBa 34 B3AHMHO 
pa30upaHe Mex Ay WBeTe OOMJHOCTH 
yupe3 NOcTaBaHe Ha ONOPHH TOUKH 
3a OOCbKaHe Ha HepHMyllecTBaTa 
Ha KyJITYpHOTO MHoroo6pa3ne, 
3alJOTO H ABaTa rpayjaca OM Ha 
pa3IM4HH OOmHOCTH. Pa3Ka3BaHeTO 
Ha HCTOpMH, KpBruIMTe Macu, 
KOHIepTuTe, KOJeKTHBHUTe 
MMMPOBH3allMH UW apT-pa3sxoqKuTe 
6aXa H3M013BaHH 3a MOCTHTaHeTO Ha 


1 karantinamekan.com 
- komunitasizmir.com 
- konserve.it - sound- 
cloud.com/kronovoxar- 
chives - bagimsizlar.org 
- balconnection.com 


? karantinamekan.com 
- saha.org.tr/en/studio/ 
artists/borga-kanturk 

3 karantinamekan.com 
- komunitasizmir.com 
4 karantinamekan.com 
- daragac.com 


5 kulturicinalan.com 
§ kulturicinalan.com/ 
projects/33/ 

7 @amid-art 

® instagram.com/ 
diyarbakirevi/ 

® @mamusiccenter 
1° Adatolye.com 
“k2.orgtr 


” 6x6x6’nin bu girisimi 
sayesinde KARANTINA 
kolektifi ve Amidart 
Kilttr Sanat Toplulugu, 
2020’den bu yana her 
yil cesitli projelerde 
ortaklasmaya, birlikte 
igerik gelistirmeye 
devam ediyor. 

8 facebook.com/ 
kovaartspace/ 


‘ karantinamekan. 
com — komunitasizmir. 
com — konserve. 

it - soundcloud.com/ 
kronovoxarchives — 
bagimsizlar.org 


? karantinamekan.com 
- saha.org.tr/en/studio/ 
artists/borga-kanturk 


3 karantinamekan.com 
- komunitasizmir.com 


4 karantinamekan.com 
— daragac.com 


5 6x6x6izmir.com 
§ spacesofculture.com 
7 @amid-art 


8 instagram.com/ 
diyarbakirevi/ 


® @mamusiccenter 
10 Adatolye.com 
" k2.0rg.tr 


"2 facebook.com/ 
kovaartspace/ 
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yonlar arasinda kalici bir is 
birligi kUlturd tesis etmeyi 
hedefliyor.*? 


Sosyal Etki ve Sonuclar 


Diyarbakir ve izmir’de buyuik 
begeniyle karsilanan etkin- 
likler, yaklasik 2800 kisi ta- 
rafindan izleniyor. Hasan Dev- 
rim Kinli ve Sarp Keskiner’in 
(Noksan Dogacglama Kolektifi) 
Hakkarili dengbej Mesud Ge- 
ver, Muslu rock mUzisyeni Er- 
can Bing6l ile gerceklestir- 
digi performanslarda olusan 
buyUleyici sinerji sonucunda 
Kultur I¢gin Alan, hibe prog- 
raminin kapanis etkinlikleri 
kapsaminda Gever ve Noksan 
ekibini Istanbul ve Gazian- 
tep’te iki konser daha ver- 
meye davet ediyor. Izmir’de 
Egeli masal anlaticilariyla 
Kurt masal anlaticilarini bir 
araya getiren yuvarlak masa 
toplantisi ise beklenmedik 
bir sekilde, geng cizerlerin 
alti masala 6zgt gizimler 
Uretmesiyle sonuglanziyor. 
Bunun Uzerine Uretilen gizim- 
lerle masallar birbiriyle es- 
lestirilerek Diyarbakir’da A4 
Agik Alan’da, Ankara’da Kova 
Art Space’de?’ sergileniyor. 
Programin dogal ritmi iceri- 
sinde kendiliginden olusan 
dayanisma ruhunun etkisiyle 
ortaya ¢ikan bu ekstra etkin- 
likler, Kurt ve Turk toplumu 
arasina konumlandirilan po- 
litik ve psikolojik bariyerleri 
basariyla ortadan kaldirmak- 
la birlikte, katilimcilarin iki 
kentin yasam bigimine dair 
gelistirdigi yanilgilari, 6n- 
yargilari yerle bir ediyor. 


pa3JIM4HH pesylTaTu. 3a Ta3H Wes 
KIOPJICKH pa3ka3Ba4uH Ha HCTOpHH, 
YIM4HH My3HKaHTH, KyJITypHu 
MCHH JDK Bp UW MY3HKaHTH Ce 
cpemjaxa c Apyrv TaxuBa oT M3mup. 


ComnaJHo Bb3eHCTBHe H 
pe3y.1TaTH 


Ily6nmxata HaOposBale 060 
2800 ayuIH, a B pesysITaT Ha 
V3KJIEKOUMTEIHOTO BB3eHCTBHe 

Ha KOHUepTute, Xacau JlespuM 
Kus, Cap Keckuuep u 
KIOPACKHAT yIM4eH My3HKaHT 
Mecyg Tesep (oT Xaxkapn) 

Oaxa NokaHeHH B 'a3banTen 

vu Uctanoyn, 3a qa u3HecaT 
TIpeycTaBICHHA 3a 3aKIIOUMTeHHTe 
cecuu Ha ,, IpoctpaHctBa 3a 
kysitypa“. Kppraiute macu, KOuTO 
cbOpaxa Ha eqHO MacTo B M3mup 
MeCTHH pa3ka3Ba4uH Ha HCTOpHH, 
WJIOCTpaTopH HM M3CieqOBaTeIM 

C TaKMBa OT KIOPJCKH N1pou3xo, 
Wayoxa HayasIOTO Ha Cepia OT 
padoTHIHHH, KbyeTO oceM 
TYPCKH CTYJeHTH HIOCTpupaxa 
WI€CT KIOPACKH IpuKa3Ku, KaTO 
IIPOAYKTHTe OT BCHYKO ToBa O1xa 
lipeyctTaBeHH B ,,Open space A4* 
(Jjuap6exup) u ,,Kopa Apt Cneiic* 
(Ankapa)’”. To3u ecTecTBeH IIOTOK 
OT CLOHTHA, 3aeHO CbC CHHepruata, 
Topoyua ce MEK AY yYacTHHOMTe 
Ww WyOmHKaTa, BIMTHa BCHUKH 
MOJHTHUYCCKH H MICHXOOrH4eckKH 
OapuepH, kaTo yclia Ja H3Tpue 

YW Upespa3scbAbuu, OCHOBaBaHH 

Ha IlOrpeliHH BL3IpHATHA, 
MIpOH3JIM3aLH OT COMMAIHOTO 
MOJIMTHYECKOTO pa3sjesleHHe. 


Bps3kuTe Mex Ay NapTHupalute 
CH opraHH3alun Oaxa Jopa3BHTH 
Wi BIOCIeCTBHe C HOBH 
cbTpyHHYecTBa mpe3 2020, 2021 
vu 2022. 


taken as main courses to produce 
various outputs. Regarding this 
approach, Kurdish storytellers, 
troubadours, cultural managers and 
musicians met with their equiva- 
lents from Izmir. 


Social Impact and the Outcomes 


Total number of the audience was 
2800 and as a result of the tremen- 
dous impact of the concerts, Hasan 
Devrim Kinli, Sarp Keskiner and 
Kurdish troubadour Mesud Gever 
(Hakkari) were invited to Gazian- 
tep and Istanbul to perform, for 
the closing sessions of Spaces of 
Culture. The round table sessions 
which brought local storytellers, 
illustrators and scholars together 
with Kurdish equivalents in Izmir 
gave birth to a series of workshops 
where eight Turkish students illus- 
trated six Kurdish tales and all the 
outputs were exhibited in A4 Open 
Space (Diyarbakir) and Kova Art 
Space (Ankara)". This natural flow 
of events, the synergy born between 
the participants and the audience, 
brought down all political and psy- 
chological barriers; whilst wiping 
out prejudices based on false as- 
sumptions that take its source from 
social and political bipolarization. 


Relations between the partnering 
organizations are taken further with 
new collaborations in 2020, 2021 
and 2022. 


3 karantinamekan.com 
- komunitasizmir.com 


4 karantinamekan.com 
- daragac.com 


5 spacesofculture.com 
® @amid-art 


7 instagram.com/ 
diyarbakirevi/ 


® @mamusiccenter 
® Adatolye.com 
1° k2.orgtr 


* facebook.com/ 
kovaartspace/ 
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duvarkolektiv: “Paylastigimiz Guzellik” 
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OHysapkonekTus ,,Kpacotata, KOATO cnogensaAmMe™ 


a OO El > ees © > ee es ee > es ee es > es OO? ee ee > eee 


duvarkolektiv: “The Beauty We Share’ 


2 ee OOO > ee > ee Os > ee ee > ee > eee Oe > ee ¢ es OO 


ny mane 
L pr wy ra = nats ne 
rG 


Dezavantajl1 gruplara ait sos- 
yal sorunlara sanatsal araclar- 
la ¢6zUm arayan Duvar Kolektiv 
inisiyatifit yaratic1 ifade bi- 
cimleri pesinde kosan Ug kul- 
tur yO6neticisinden olusuyor?. 
Inisiyatif, caligsmalarini Avru- 
pa’nin en buyUk Turko-Roman 
yerlesimlerinden, “nice gérun- 


mez ‘duvar’ ile gevrili” Plovdiv, 


Stolipinovo’da strdutruyor. 
Fikiz 


“Karsi1likli bilgilendirme ve 
ortak yaratim (2018-2019)” 


Sanat¢1 Hannah Rose (BK — BG) 
ile antropolog Nikola Venkov 
(BG) tarafindan tasarlanan, 
“Plovdiv 2019: Avrupa Kultur 
Baskenti” kapsaminda Stolipi- 
novo sakinleriyle birlikte ha- 
yata gecirilen “Paylastigimiz 
GUzellik” sergisi, girisimin 
yerlesimde yillar iginde tesis 
ettigi glvene dayali diyalog 
ortamini ve yaratici1 Uretim 
pratiklerini gézler 6éniine 
seriyor. Katilimciligi 6ne 
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,»JlyBapkoueKTHB“' e colMasHO 
aHraoxkupaHa apTucTu4na rpyma.” 
Upe3 cBoeTO H3KYCTBO, OCHOBaHO 

Ha Iipoljeca, WieHoBeTe Ha rpynata 
ce W3IIpaBAT Cpellly ColMaHOTO 
BB3elCTBHe Ha pa3zIM4HATA, 

KaTO MO3BOJIABaT Ha Xopata JJa ce 
CBBp3BaT HOMexK IY CH Ha e7]HO 
YOBELUKO HBO: ,,/[yeap“ Ha mypcKu 
osnayaea ,,cmena“. Pabomama nu 

e cocpedomouena 6 Cmoaununoeo - 
mypcko-pomcku Keapmaa 6 IInogdue 
(Boszapua), Koumo cmpada om 
MHOzomo HeEuoUMU CMeHU, KoUMO 
20 o2zpancoam.“ 


Wgeata 


Iiponec Ha B3aMMHO TIpH3HaBane H 
CBBMECTHO Cb3aBane, 2018-2019 


».Kpacotata, KOATO cloyjeuamMe~ 
Oenle ch3qaqeHa H peamm3upana 
KaTO YHUKaJIHO H310%KeHHe Ha cepa 
apT KHHIH H ipeqMeTH, cb3qaqeHu 
B pe3yJITaT OT CB3AMMOeHCTBHETO 
Mek Ly *KMByIHTe B CTOMHMMHOBO, 
apTucTKata Xana Poy3 
(Bemuxo6Oputanna/bairapus) 4 
couHamHHua anTponosor Hukona 
Benxos (bpnrapua). Padorute, 
T1OKa3aHH B H310%KOaTa, OTpa3ABaT 


Duvar Kolektiv’ is a socially en- 
gaged artistic group? Through 
process-based art, they confront the 
social impacts of difference, ena- 
bling people to connect to each other 
on a human level: “‘Duvar’ means ‘a 
wall’ in Turkish. Our work is based 
in Stolipinovo, a Turkish & Roma 
neighbourhood based in Plovdiv, 
which suffers from many invisible 
walls around it.” 


The Idea 


A process of mutual acknowledging 
and co-creation, 2018-2019 


“The Beauty We Share” was de- 
signed and executed as a unique 
exhibition of a series of art books 
and objects, created collaboratively 
by residents of Stolipinovo district, 
artist Hannah Rose (UK/BG) and 
social anthropologist Nikola Venkov 
(BG). The works displayed at the 
exhibition reflected years of co-cre- 
ating a space of dialogue, exchange 
and imagination. Members of four 
families worked in collaboration 


koyan ve yaratic1 is birligine 
dayanan proje, bu baglamda 
yerlesimle herhangi bir sekil- 
de iliski kurmaktan kaginan 
Plovdivlilerin 6tekilestirici 
yaklasimina kars1 duruyor; Ro- 
manlarin sanata katilma ola- 
s1lig1yla olanagini yadsiyan 
kesimlerin 6nyargilarin1 yerle 
bir ediyor. 


Baglam ve Yaklasim 


Stolipinovo sakinleri, duvar- 
kolektiv’in araciliginda kars1 
karslya kaldiklari 6tekilestir- 
meye igtenlikli bir yaraticil1k 
ve benzersiz bir dogallikla 
direniyor. Proje vasitasiyla 
cok y6nlU becerilerini kusak- 
lar arasi bir perspektifle or- 
taya koyan katilimcilar, buna 
karsin anonim kalmakta israr 
ediyor. Bu da dislanmisligin 
ne kadar derine isledigini 
gdésteriyor. Temel gereksi- 
nimlerin tamamindan ve isler 
altyapidan mahrum birakilmis 
toplulugun barindirdigi sos- 


TOUMHUTe Ha CbBMCCTHO rpajeHe Ha 
IIpOCTpaHCTBo 3a WHasor, OOMaAHa H 
BBoOpaxenue. UeHoBeTe Ha YeTHpU 
ceMelicTBa paOOTHXa CbBMECTHO C 
Poy3 u Benkos B Haii-OeqHHA palion 
Ha Crommmuuoso. Te cb3qaBaxa 
IIpOH3BeeCHHA Ha H3KYCTBOTO, 
cnovesaxa YMeHHA, HallbTCTBaxa 

H, KOeTO e€ Hali-BaxKHOTO — ce 
V3CJIYWIBaxa. 


KonrtekcT H oxo 


Taka nojly4nsata ce 13I107%K60a 

- 6e3 HHKakKBO ycHuIMe, pa3kpu 
apTHCTH4HOCTTAa, YCTOMYMBOCTTAa HU 
Kpacorata, Cb3aeHH OT 2KUTeIUTe 
Ha CTOJIMMNMHOBO, BBIpeKH 
Iipe{u3BUKaTeJICTBaTa, pe] KOHTO 
ca W3lIpaBeHu. BceoOxBaTHaTa Tema 
3a KpacoTata HH XpyMHa CBBCeM 
eCTeCTBEHO, KaKTO HW HCTOpuuTe Ha 
cpellute, KONTO o6eqHHABAT aaTa 
w30xK0a. Bceku oT yuacTHHYMTe 
Ha BB3pactT OT 6 Jo 60 roqMHU 

3a ],BHKH Wpoekta, Bilaraiku 
CBOHTe pa3sHooOpa3HH yMeHHaA 
onut. Baupeku ToBa HOBeYeTO OT 
xopatTa, KOMTO ipHexa Taka ropeLlo 
yyleHoBete Ha ,,/|yBapKOJICKTHB“ B 
MOMOBEeTe CH, H3pa3Hxa Keane 

ja OCTaHaT AHOHMMHH, Nopayu 


with the Rose and Venkov in the 
most deprived area of Stolipinovo. 


They created artworks, shared skills, 


mentored and most importantly, 
listened to one another. 


The Context and the Approach 


Resulting exhibition effortlessly 
unveiled artistry, resilience and 
beauty built by people of Stolipino- 
vo, despite the challenges they face. 
The overarching theme of Beauty 
emerged naturally, as did the stories 
of encounter which tied together the 
whole exhibition. By bringing their 
diverse skills and experience to the 
project, from 6 to 60 years old, each 
participant took the project for- 
ward. However, most of the people 
who hosted duvarkolektiv members 
in their homes so warmly have 
expressed a desire to remain anon- 
ymous, because of the settled fear 


and the insecurity in which they live. 


As they lack access to basic ameni- 
ties such as running water, sewage, 
healthcare or waste collection; this 


+ duvarkolektiv.art.blog 


? Galigmalarint Birlesik 
Krallik ve Bulgar- 
istan’da sirdiren 
Hannah Rose, sosyal 
sorunlara sanat yoluyla 
¢6zim tretmeyi 
amaglayan projeler 
liretiyor. Rose, bu 
yaklasim dogrul- 
tusunda katilimcilari 
diyalog kurmaya ve 
kolektif tretime tesvik 
eden, bireysel ifadeye 
alan agan, samimi 

ve givenli ortamlar 
tasarliyor. Bulgar 
sosyolog - antropolg 
Nikola Venkoy, iktidar 
ve otekilestirme arasin- 
daki iliskiye galistyor; 
Yanka Simova ise org 
dikis temelinde el isinin 
birlestiriciligine vurgu 
yapan bulusmalar 
organize ediyor. 


3 FLUCA Avusturya 
Kilt Pavyonu (Eylil 
2019) / SKLAD Plovdiv 
Avrupa Kilttr Baskenti 
(Kasim 2019) 


’ duvarkolektiv.art.blog 


2 Xana Poy3 e 
CouManHo aHraxkvpaH 
apTucr, 6a3vpaH BbB 
Benuko6putanuna 

uv Bonrapua. Cec 
cBosTa pa6ota TA 
uenu fa nognomorHe 
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yal korkuya ragmen katilima 
kars1 gésterdigi heves ise bu 
tur projelerin sosyal baris1 
tesis etmede ve kaynasmay1 
saglamada ne kadar kritik bir 
rol oynayabilecegine isaret 
ediyor. 


Sosyal Etki ve Sonuglar 


SUrecin asamalar1yla beraber, 
elde Uretilen sanat kitaplariy- 
la ipek Uzerine yapilan bas- 
kilar1 igeren “Paylastigimiz 
Guzellik” sergisi°, izleyiciyi 
diyalekt, jargon, grafitti ve 
dévme gibi yerele 6zgt ifade 
aracglari Uzerinden toplulugun 
iginde sakli tuttugu hissiyatla 
yuzlestiriyor. Ciktilarin ¢e- 
gitliligi cok sesli bir koroyu 
andiriyor; topluluga 6zgu 
dusturlarla mevzulara, tartis- 
malarla tavsiyelere agiklik 
kazandiriyor. Toplumsal ¢cekin- 
celerden kaynaklanan anonim- 
lesme, gUnUin sonunda tasidig1 
olumsuz anlami yitiriyor ve 
sergiye can katan bir kolekti- 
vizme déntsuyor. 
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cTpaxa HW HeCHTypHOCTTAa, B KOHTO 
#*KUBeAT. Thi KATO HM JIMMICBa 
TOCTbI JO OCHOBHH yOOcTBa, 
KaKBHTO Ca TeyallaTa Bola, 
KaHaJIM3alHvATa, 34paBeola3sBaHeTo 
WIM ChOupaHeTo Ha OTHABIH, 
TO3H HeCHrypeH Hay Ha 2%KMBOT 
Kapa BCeKH, KOHTO MomayHe B 
Tloule3peHHeTO Ha OOIMeCTBeEHOCTTA, 
la cCTaHe 2%KepTBa Ha MojMUeHcKo 
HacHIve, WOMMTHYECKO clalllBaHe, 
2%Ky PHAIMCTHYeCKH MallMHallHy 
Y3HYBaHe. 


CoHasIHo Bb3eHCcTBHe H 
pe3ysiTaTu 


».Xpacotata, KoATO cioyeamMe~ 
10Ka3a HOCTHIHAaTOTO OT 

Tipotjeca nox cbopMata Ha pb4HO 
w3pa0oTeHH apT KHHTH HW CbBMeCTHH 
WIOCTpalHH, IpHHTHpaHu BLpXy 
konpuHHa. Kuvrute nopeyqoxa 
lyOmukata Mpe3 pa3IM4YHUTe 

HMBa Ha Cpellata - OT HeliHata 
MIOBLPXHOCT JO Hali-royIeMuTe li 
abpmounu. MecTHuat WMasext, 
2%KaplrOHBT HW MalicTOpCTBOTO 

lip u3paboTKatTa Ha rpadurTH u 
TaTYHPOBKH O1xa OCHOBHH eyIeMeHTH 
cpey Kpaiiuute npoxykTu. B 
pe3yJITaT Ha ToBa, pasHoodpa3veTo 
OT KpaiiHyv MpOAYKTH, NO3BOJIM 

qa ce cb3yaye nommoununa 
KOMIIMallua OT KpacHope4yHBHu 
MeCCTHH MBJPOCTH, WHTATH, CbBeTH, 
MCKYCHH HW ONMCaHHs Ha Cpellyy — 
BCH4KO TOBA, IOCTHTHAaTO B pe3yJITaT 
Ha eJMH l1poljec Ha NOCTOAHHU 
KOHCYJITAaWHH, CbTpyHH4eCTBO H 
Wuauor B paMKuTe Harpynata. B 
Kpalia CMeTKa, BCCKH y4uacTHHK 
cTaHa CbaBTop Ha (HHasIHHTe 
IIpOH3BeeCHHA, 1OKa3aHH Ha 
u310%KOaTa’, KOeTO Ce CBCTOA 

c (uHaHcoBaTa NoyKpena Ha 
HanMonanuua kyITypen Pony 

¥ Hporpamara ,,[TnoByquB 2019: 
Exsponelicka croMija Ha KyITypara™. 


precarious way of living makes 
anyone stepping into the public eye 
fall prey to police violence, political 
intimidation, journalistic misrep- 
resentations and blackmail. 


Social Impact and the Outcomes 


“The Beauty We Share” showcased 
the results of the process, in the 
form of handmade art-books and 
collaborative illustrations printed 
on silk. The books guided the au- 
dience through different levels of 
encounter: From the surface to the 
hidden. Local dialect, the jargon, 
artistry of the graffiti and the tat- 
toos were essential elements of the 
outputs. As a result, the diversity 
of the outputs created a polyphonic 
compilation of eloquent local wis- 
doms, quotes, advices, discussions 
and descriptions of encounter all 
achieved by a process of constant 
consultation, collaboration and 
dialogue within the group. In the 
end, every participant has co-au- 
thored the final artworks displayed 
in the exhibitions®, which took place 
with the financial support of Bul- 
garian National Cultural Fund and 
“Plovdiv 2019: European Capital of 
Culture” program. 


v3rpaxkfaHeTo Ha 
rocTonpvemuu cpegn, 
KOUTO fa Cb3qaBaT 
Bb3MOXKHOCTH 3a 
Vi3pa3ABaHeTO Ha 
KpeaTUBHOCTTa 

v nuynoctta fa 
Moke fa ce CBCTON. 
Hukona Benkos e 
6OpnrapcKu couvonor 
v aHTpononor. Ton 
v3yyaBa Kak BnacTta 
Vi Mapruvanu3ayuata 
ce npecuyat B 
nonutTuyeckata 
Pa3HOpOHOCT Ha 
Tpa{CKUVA XKUBOT. 
AnKa Cumosa 

e 3aHaaTunuika, 
KOATO @ U3KyCHa 
u3zoOpetatenka u 
Malka — CbpleToO 

Ha HeENHOTO 
cemenctTso. TA 
nnete, ive uv TBOpU 
3a CBONITe CbCeAN B 
CTonunuHoBo, KOTO 
o6nuya no nocnezeH 
MUCbK Ha Mogata. 


3 FLUCA asetpuiicKn 
KyNTypeH NaBunuoH 
(centemBpu 2019) / 
SKLAD Nnosawe - 
eBponeiicka cTonuya 
Ha kyntypata 
(HoemBpu 2019) 


1 duvarkolektiv.art.blog 


? Hannah Rose is a 
socially engaged artist 
based between the 

UK and Bulgaria. Her 
work aims to nurture 
warm, empowering 
environments in which 
creativity and self-ex- 
pression can happen. 
Nikola Venkov is a 
Bulgarian sociologist 
and anthropologist. 

He studies how power 
and marginalisation 
intersect in the political 
manifold of urban 

life. Yanka Simova is 

a craftswoman, an 
ingenious inventor and 
a mother - the heart of 
her family. She knits, 
sews and creates for 
her neighbours in 
Stolipinovo, whom she 
its out in the latest 
fashions. 


3 FLUCA Austrian 
Cultural Pavilion 
September 2019) / 
SKLAD Plovdiv Euro- 
pean Capital of Culture 
November 2019) 


Sar1 Denizalti Sanat Inisiyatifi: 
“Bir Mahallenin Haf1izas1: Kale”? 
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UnuunatuBa 3a U3KycTBa ,, KbnTa NOOGBOAHMLa’ : 


,CNOMeHMTE Ha eAMH KBapTan: Kane” 
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Yellow Submarine Arts Initiative: 
“The Memory of a Neighborhood: Kale” 


2 es OOO > ee OOo > ees es ee eee > > ee © ee > 


Sart Denizalti 


Sanat Inisiyatif 


2018 yilinda Gunseli Baki ve 
Yucel Tunca tarafindan izmir, 
Bergama’da kurulan, adin1 
The Beatles’1n meshur sark1- 
sindan alan inisiyatif?, gor- 
sel sanatlar ve surdurtlebi- 
lir dokUmantasyon alaninda 
calisiyor. Mikro mekaninda 
kar amaci gitmeden sergi- 
lere, sdylesilere ve kolektif 
uretimlere ev sahipligi ya- 
pan Sari Denizalti, gergek- 
lestirdigi projelerle ilgenin 
kultur sanat hayatinda fark 
yaratiyor. 


Fikizr 

Pergamon Akropolisi’nin 
eteklerinde konumlu Kale 
mahallesi, yz yillar boyun- 
ca Rum, Ermeni, Yahudi ve 


Musliman ndfusun birlikte 
baris igerisinde yasadigi bir 


Hapeuyena Ha MMeTO Ha M3BeCTHAaTa 
mleceH Ha bulirsJic HW Cb3ayeHa mpe3 
2018 roquua oT Troucemu baxu u 
lOmxen TyHyxa, MnuynatTupata 3a 
w3kyctTra ,, KbiTa NoqBOAHHIa?, 

e opraHn3allua C HecToMaHcKa 

IleJI, KOATO Ce 3AHMMaBa C 

BH3YyaJIHH H3KYCTBa HC TMOCTOAHHO 
OOHOBABALI Ce APXHB, KATO B CBINOTO 
BPeMEe H3IIbIHABAa (PYHKIMUTe 

MW Ha MUKPOMpocTpaHcTBo, 

KO€TO IIPHIOTABa H3J10%K ON, 
CpelH-pa3roBopH C apTHCTH Hu 
padoTumHuun B beprama, U3mup, 
Typuna. 


Wgeata 


Kaue - IpoBHHIMA, pa3looxeHa 
B NOKpaMHHHUuTe Ha ApeBHaTa 
mecTuHoct Ilepramon Akponosimc 
- € €JHO TIpekpacuHo cee, 
KBJCTO PpbUKH, aAPMCHCKH U 
MIOCIOJIM@HCKH OOMIHOCTH ca 
Cb2KUTCNICTBAIIM 3aeqHO CTOTHUM 
roquun. ITpoexrst matte 3a 


Named after the famous song of 
The Beatles and founded in 2018 

by Giinseli Baki and Yiicel Tunca, 
Yellow Submarine Arts Initiative2 

is a non-profit organization based 
on visual arts and sustainable doc- 
umentation; whilst functioning as 

a micro space hosting exhibitions, 
artist talks and workshops in Berga- 


ma, Izmir, Turkey. 
The Idea 


Kale, a district located on the skirts 
of ancient Pergamon Acropolis 

site is a precious settlement where 
Greek, Armenian and Muslim com- 
munities had lived together for hun- 
dreds of years. The project aimed 

at increasing the visibility of rich 
social fabric of the neighborhood 
whilst designed to document the lo- 
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yerlesim olarak sayisiz miras 
unsurunu barindiriyor. Bu 
baglamda yerlesimin zengin 
sosyal dokusuna gorunurluk 
kazandirmayl1 amaclayan pro- 
je, yerel hafizay1 psiko-cog- 
rafya teknigiyle derlenmis 
go6rsel ve isitsel materyaller 
Uzerinden ele aliyor. 


Agik gagri sonucunda on fo- 
tograf¢1 ve gorsel sanat¢inin 
katilimiyla hayata gecen 
program, “Bir Mahallenin 
Kesfi: Kale” ve “Bir Mahalle- 
nin Kaydi: Kale” basliklarin1i 
tasi1yan iki at6élyenin yan1 
sira “Kultur Sanat Pratik- 
lerinde Anlatinin Yeri” ile 
“Kent, Zaman, Kimlik, Mekan” 
adini tas1yan iki seminer 
igeriyor. “Helenistik ve Roma 
Déneminde Kale Mahallesin- 
de Yasam Uzerine Bir Deneme” 
baslikli makale ile yerle- 
simin merkezinde yer alan 
sokak Uzerine Uretilmis kitap 
da bu giktilari tamamliyor. 


“Mahallenin Kesfi” kisminda 
yerlesimin tas1digi hafiza- 
yl psiko-cografya teknigi 
Uzerinden ele alan misafir 
sanatg¢ilar, “Mahallenin Kay- 
di” adli galisma kapsaminda 
cektikleri veya edindikle- 
ri fotograflari kullanarak 
gecmis ile gtncel arasinda 
dikkat gekici baglar kuru- 
yor. Bu agama, dokuz sokaga 
ait monografilerle beraber 
sekiz portre gallsmasindan 
olusuyor. 


Baglam ve Yaklasim 


Barindirdigi ¢ok katmanl1 
haf1izas1 ve benzersiz mimari 
mirasiyla niteliksiz yapilar- 
la Bakirgay aksini isgal eden 
“yeni Bergama” tahayyUlune 
aykir1 disgen Kale mahallesi- 
ni bekleyen en biyuk tehlike, 
mutenalastirma gibi gérunu- 
yor. Turistik halicilarin ve 


Wed Ja HalipaBy 10-BuyquMa 
Ooratata colMasHa CTpyKTypa Ha 
KBapTasla, KaTO CbLIeBpeMeHHO 
WOKyMeHTHpa MecTHaTa amet, 
IipenIuTavku W3yyaBaHeTo Ha 
licCHx0-reorpausta, rpayjcKoTo 
IIpOCTpaHCTBO, JIM4HaTa aMer, 
exKeHeBHaTa KyJITypa M yCTHaTa 
wcTOpHa. 


J\ecet potorpadu u Bu3yarHH 
apTHcTH, H30paHH upe3 OTBOpeHa 
TlOKaHa, B3exa y4acTHe B 
,,OTKpuBaHeTOo Ha KBapTasia: 
PaOoTusHuua 3a icuxo-reorpapua 
Mf HapaTuBu u ,,3alucute Ha 

e2MH KBaptam: PadoTHsIHulla 3a 
WOKyMeHTasHa (oTorpapusr”, 
opraHy3npaHH OT HHUWMaTHBaTa. 

Vi gpete pabotumHnyy 61xa 
CBIIBTCTBaHH OT CeMHHaphH, a 
uMeHHO ,,MacToTo Ha HapaTHBa 

B KyJITypHUTe H apTHCTHYHUTe 
nmpaxtTuku“ u ,, pan, Bpeme, Hamer, 
IIpoctpaHcTBo”. OcBex Tosa, 
OHJIaHH O1xa peylcTaBeHH ece CBC 
3araBue ,,KUBOTST B KBapTasI Kame 
Tipe3 CIMHUCTHYeCKHA NepHoy u 
TlaMeTHa KHHIa 3a e{Ha ollpeyesieHa 
ymuya. IIpoyecst oTHe oOuI0 6 
Mecela. 


B cexuuata ,,OTKpuBaHeTo 

Ha KBapTasia“, pe3HJeHTUTe- 
apTHCTH TIpeyayoxa cBOHTe 
CHOMeHH 3a KBapTaw Kase upe3 
TICHxO-reorpadcKH MeTOJIM - 

Wea, KOATO Ce OCHOBaBallle Ha 
TeXHNHTe JIM4HH yceljaHud 

omut. B cexa ,,3amucute Ha 

eM KBapTasI, KOATO Wesele 7a 
Cb3ayle Bb3MOMeHaTesIeH MOCT 
M@KJLY MHHAJIOTO MW HaCTOAMIeTO Ha 
KBapTasla upe3 PoTorpadun u ycTHO 
pa3Kka3aHa HCTOpHA, y4acTBalluTe 
apTHCTH Cb3aoxa eBeT yIM4HH 
MOHOrpaduH HU Ocem MopTpeTHu 
MCTOpHH. 


KonrekcT H oxo, 


Ksaptam Kase, cbc cBoata 
MHOrocsIoliHa UCTOpHA, He MO*Ke 
ajleKBaTHO Ja Ce IpOTHBOMOCTaBH Ha 
,HoBata beprama“ - MoqepHHCTHYHO 
lpearpague, KoeTo 6bp30 ce 
pa3pacTBa KbM paBHHHatTa 
Baxspyait. Ero 3atljo cbiljecTByBaT 
cbhoOpaxeHHA HM CTpaxoBe OTHOCHO 
IDKeEHTpUPuKalHATA Ha OOAacTTA, 


cal memory by interweaving studies 


on psycho-geography, urban space, 
personal memory, everyday culture, 
and oral history. 


Ten photographers and visual art- 
ists, determined through an open 
call, attended “The Discovery of a 
Neighborhood: Psycho-geography 
and Narrative Workshop” and “The 
Recordings of a Neighborhood: Doc- 
umentary Photography Workshop’, 
lectured by the initiative. Both 
workshops were complemented with 
two seminars, namely as “The place 
of the Narrative in Culture and Arts 
Practices” and “City, Time, Memory, 
Space”. In addition to those, an es- 
say titled as “Life in Kale Neighbor- 
hood in the Hellenistic Period” and 
a book mentioning a specific street 
was presented online. The process 
took 6 months, in total. 


In the “Discovery of a Neighbor- 
hood” section, resident artists 
conveyed their recollections on Kale 
district via psycho-geographical 
methods, a concept based on per- 
sonal sensations and experience. In 
the “Records of a Neighborhood” 
section, which aimed to create a 
memorial bridge between the past 
and the present of the neighborhood 
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antikacilarin artan varligi, 
bu tehlikenin cok da uzakta 
durmadigina isaret ediyor. 
Bu baglamda proje, tas1d1g1 
hafizaya ve cok kulturlU geg¢- 
misine yaptigi vurguyla ma- 
hallenin serencamini ortaya 


koymak Uzere aracilik ediyor. 


Sosyal Etki ve Sonuclar 


Sari Denizalti, sergileme 
igin Rumlardan miras kalmis 
bir halici dUkkanini tercih 
ederek mahalle sakinlerini 
tanidik bir mekanda gegmis- 
lerine bakmaya cagiriyor. 
izmirli sanat izleyicisi ile 
mahallede sakinlerinin kay- 
nasmasina olanak tan1yan bu 
mekansal tercihin kendili- 
ginden katilimi cesaretlen- 
dirdigini, ilgenin tarihini 
yansitacak bir kent muzesi- 
nin gerekliligine dair tar- 
tismalari alevlendirdigini 
soyleyebiliriz. 


KBJCTO Beye 3allOyUBaT Ja Ce I1paBAT 
ONMTH 3a W3KyIyBaHe Ha 3eMH. 
Bampekv BCHYKH Te3H JMJIeMH, 
yemTa Oele Ja ce UeHTUpuLUpa, 
OKyMeHTHpa MU HHTepipetupa 
TlaMeTTa Ha IIpOBHHUMATA, KOATO 
NOLAEpxKa CMH UBeTeH H 3a0Bp3aH 
HaudHH Ha 2%KMBOT, IpHemMaliku 3a 
onopHa TouKa CilequTe Ha MHHAIOTO 
MW HACTOALIeCTO. 


ComHasIHo BL3,eHCTBHe H 
pe3ysiTaTu 


Crap Mara3HH 3a rpbuku 
IbpBOTeICKM H3euHA Serle 
IIPCBEPHAT B IIpOcTpaHcTBO 3a 
V3I02%KOU, 3a a ce rapaHTupa 
yuacTHeTO Ha MeCTHHTe TBOPIIH. 
V Taka, *xXUTeUTe Ha WeHTpasHa 
Beprama 4 MpoBHHHata ce 
HacylayiMxa Ha Bb3MO2%KHOCTTAa a 
oOnlyBaT c noceTuTemu oT M3mup, 
OKaTO BB3TOpxKeHO OOCHK Taxa 
dbotorpadunte u pascbxKTaBaxa 
BBPXy CbIHOCTTa Ha CBOeTO 
exegHesne. Ilo To3sH HayHH 
eKCHO3HIMATAa WpompaBH WET 

KbM IWIOQOTBOPHO OOLIeCTBEHO 
oOchxKTaHe Ha HyKaTa OT rpayicku 
my3eii. 


with photographs and oral history 

works, nine street monographs and 
eight portrait stories are produced 

by the contributing artists. 


The Context and the Approach 


Bearing a multi-layered cultural 
background, Kale district cannot 
adequately express itself to “New 
Bergama’, a modernist suburb grow- 
ing rapidly towards the Bakirgay 
Plain. Thus, there are considerations 
and worries on gentrification of the 
area, already starting to host lame 
trade ventures. Despite all these 
dilemmas, the aim was to identify, 
document and interpret the memory 
of the district that sustains a color- 
ful, lively life; resting on the foot- 
steps of the past and the present. 


Social Impact and the Outcomes 


An old Greek carpentry shop was 
converted to a temporary exhibition 
space, in order to ensure the partici- 
pation of the locals. So, inhabitants 
of central Bergama and the district 
enjoyed a chance to socialize, also 
with visitors from Izmir whilst 
effusively commenting on the pho- 
tographs that reflect the essence of 
their daily lives. Thus, the exhibition 
gave a way for a fruitful public dis- 
cussion, based on the necessity of a 
city museum. 


1 saridenizalti.com/ 


birmahalleninhafizasi- 


kale 


? saridenizalti.com 


‘ saridenizalti.com/bir- 
mahalleninhafizasikale 


? saridenizalti.com 


1 saridenizalti.com/ 


birmahalleninhafizasi- 


kale 


? saridenizalti.com 
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katilimciligi esas alan, 
sanatsal pratiklere dayanan 
topluluk bazli kirsal 
calismalarda YAPILMASI 

ve YAPILMAMASI gerekenler 
KAKBO JA NPABUM U KAKBO 
OA HE MPABUMM npu padota 
Ha TepeH - OOLUHOCTH UV 
COLWWanHO aHraxKupaHy Popmu 
Ha U3KYCTBO, paspaOoTeHn B 
KOHT@EKCTa Ha Ce€nOTO 

DON'TS and DO'S of community 
engaged field work and participatory art 
forms, developed within rural context 


a ee OOO Oe > ee OO > ee > es es > es > ees > > ee © ee > 


Baba Residence ekibi olarak Bulgaristan’da alti y1l boyunca otuz toplulukla 
gerceklestirdigimiz galismalarin sonucunda ortaya ¢ikan bu mutevaz1 


O6neriler listesini bir tavsiyeler bitUnU olarak ele alabilirsiniz. 


Cogunlukla butik galigsmalara dayanan bu alani kesfetme yolunda ilerlerken 
antropoloji ve etnolojiye sikga basvurmakta, disiplinler aras111g1 
gozetmekte fayda var. Sanatsal uygulamalar, genellikle belli degerleri esas 
alir; bu yUzden kirsalda galismaya niyetli kentli sanatg¢ilarin, inisiyatif 

ve kolektiflerin 6zglrlesmek igin bambaska bir yaklasim1 benimsemesi 
gerektigine inan1yorum. Bu 6yle bir yaklasim ki anlaml1i karsilasmalara 
imkan taniyan, igten ve gercekgci iliskilenme bicgimlerine giden yolda tim 


gortinmez kapilari ardina kadar araliyor. O halde, buyurun yolculuga! 


Sd 


Nocoyeunte no-gony ,cbBeTu* ca AafeHy, 3a fa NOMOrHaT Ha BCAKa OOLWIHOCT UU 
APTUCT, paboTeLN B CeNCKM WU NepucbepHn pavouu. Camo no cebe cu ToBa e eAHO 
CKPOMHO HamepeHne 3a OFC AUHABAaHE VU OOOOWABAHE Ha LUIECTTOAULIHUA ONT OT 
pa6otata HU B Hag 30 Cencky O6LIHOCTY B Bbnrapua B pamkuTe Ha nporpamata 
»Pe3sugeHunuar Baba*. JlormuHo - MHOro OT TAX Ca BOAELUIM NDeNopbKU 3a BCAKA 
aHTpononoruuHa unu eTHOrpadcka pabota Ha TepeH. W3scnegBaiku o6aye MHOoro 
TACHaTa (3acera) HAWa Ha APTUCTNYHAaTAa paboTa B MaNnkn OOLWIHOCTH, TpAOBa BUHaru Aa 
vmMame npezBug HevHaTa VHTepAMCuUMNNUHapHa VU HeobaTHa Npupo“ra, u3snv3ala U3BbH 
BCAKAKBU NPEABapUTeENHO HayepTAaHy paMKku. 


CbLUIHOCTTa Ha CbBPeMeHHaTA APTUCTMYHA paboTa, YECTO U3NCKBa Ppa3sNUYHN LIGHHOCTU 
VU YMeHNa OT TE3N HYXKHU Np paboTa C MECTHM OOLIHOCTH Ue OT peluaBaL4O 3HAYeHUe 
3a APTUCTa, UHULIMNaTOpa, KYNTYPHNA MEHUAKD), 4a UMaT NpeABUA Te3U HACOKM, aKO Ce 
OCMensBaT fla Ce 3AHUMaBAT C ,,TPyHeH" KOHTeEKCT MU paboTa Ha TepeH. 


Npuemete To3v CnucbK KaTO KMI0Y, KONTO LUG OTKNIOUU HEBUAUMN BpaTH, akO TbpcuTe 
UCTUHCKO, EMOLIMOHANHO VU CMUCNeEHO CbBMECTHO TBOpYECTBO. [obpe Aon Ha 
NpeACTOALIOTO NbTeLWIeECTBHe! 


Sd 


The given “advises” are intended to be of help of any community or participatory art practitioner, 
working in rural and peripheral context. It is per se a modest try to unify and summarize a 6 year long 


experience of work in over 30 rural communities across Bulgaria within the BABA Residency program. 


Many of those are basic recommendations of any anthropological or ethnographic field work. However 
by exploring the very narrow (for now) niche of such work we need to keep in mind its interdisciplinary 
nature: The essence of artistic work today often represents different values than those and is crucial 
for an artist or artistic collectives or practitioners that have been working in an urban context to have 
those in mind in order to feel more free and daring to explore such “hard” contexts : Those are the 
invisible doors that will open the community for a real, emotional, meaningful co-creation. Welcome to 


the journey ahead! 
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YAPMAYIN 


Ne kadar deneyimli oldugu- 
nuzu gostermek adina, her 
seyi biliyormus gibi dav- 
ranmayin: Mevzubahis kirsal 
meseleler ise 0 bélgede uzun 
ylllardir yasayan kéylilerin 
isin uzmani oldugunu, hayat1 
eylerken bélgeye 6zgli nice 
dinamigi dengede tuttugunu 
unutmayin. Yerel bilgiyi ve 
yerel bellegi bugiine tasiyan 
anlatilari sizden daha yetkin 
bicgimde dile getirdiklerini, 
bunca zamandir orada yaslyor 
olmaktan dolay1 olanaklarla 
engellerin, yetersizliklerle 
becerilerin girift bigimde 
birbiri igine gectigi haritaya 
son derece hakim olduklarin1i 
aklinizdan ¢gikarmayin. 


Ortami1 gereksiz yere roman- 
tize veya egzotize etmeyin: 
Anlatilarda dile getirilenle- 
ri dramatik olaylari ve yasam 
kosullarini romantize etmek, 
sizi asil meselenin 6ztine 
yogunlasmaktan alikoyarken 
yore halkinin sorunlarina 
¢6zum Uretmekten geri bira- 
kir. Akista kalin ve mesele- 
lere kars1 saglam bir durus 
gelistirin. Yore halkinin si- 
zinle kurdugu iletisim zaman 
zaman dalgali bir seyir izle- 
yebilir. Kimileri son derece 
konuskan ve paylasimcidir, 
kimileri sizinle iliski kurma- 
yl agirdan alir. Dogru ritmi 
ve dili topluluk hissiyatina 
kavustukga, sezgileriniz ol- 


Kakso Jja He 1paBHuM 


He nperenjupaiite, ue sHaeTe 
BCH4UKO, KaTO Ce ONHTBATE a 
HaMecuTe CBOA pack ONT 

pu: B pasroBpopute 3a MecTHUTe 
peasIHOCTH CeIMHUTe Ca HCTHHCKUTe 
eKCIIepTH, Tb KaTO 2KMBeAT B paiiona 
WAI KUBOT HW MOAWEpxKaT pa3zIH4HH 
MHaMUYHH CHCTeMH B paBHoBecHe 
oT roquuu. Ero 3allo Te IpuTexaBaT 
3HaHHeTO, Te IIpHTexKaBaT HCTOPHATAa 
Vf pa3ka3HTe, KONTO 1 odbopmat. Te 
ca Te3H, KOTO 3HadT KOM KaKBU 
YMCHHA H MIpesM3BUKaTeJICTBa UMa. 
Bunaru 3ano0uBalite, JOMMTBANKH 

ce JO TAXHOTO 3HaHHe HM MHeHHe U 
HuKora He ipaBeTe IpHObp3aHH 
3aKIKOUCHHA, Oasupaliku ce 
€MHCTBeHO Ha Ballivs OMHT. 


He ek30Tu3upaiite 4 He 
poManTusupailite cpeqara: Takopa 
OTHOMeHHe We BH OTAaIedH OT 
OCHOBHHA TpoOsiem HM WIeHOBeTe 

Ha OOWIeCTBOTO Le OBAaT IMMIeHH 
OT Bb3MOXKHOCTTa Ja Ce JOKOCHAaT 

WO HCTHHCKUTe TIpoOsemu. 

Tosa ce OTHaCs Hali-Beye 3a 
UYBCTHBTCJIHOCTTa KbM pa3ka3aHHtTe 
MCTOpHH Hf OeqHOCTTAa. 


Visrpaete crpora eTHuHa paMKa 
3a IIpoeKTa CH HW yBaxaBaliTe 
e€CTECTBCHHA HOTOK Ha MECTHHA 
nuckypc. Moxe ya nomy4aBate 
pa3IH4Ha OOpaTHa BpB3Ka BCCKH IST, 
TBH KaTO HAKOM XOpa Ca JHPeKTHH, 
a pyr Moxe Jia Cb3alaT BPb3kKa C 
Bac 110-GaBHo. MHTyHuHATAa BU Le 
»y3pee" HaBpeMe, ako ce mocTapaeTe 
la pa3BHeTe ,,MycKyJla Ha 
oOmHOCTTa“ 4 TOraBa Ie MOxeTe Ja 
TIpeveHHTe ,, WOAXoAALaTa 03a" Ha 
KOMYHHKallua Cc MecTHUTe. Bunarn 
MIMTalitTe 4leHoBeTe Ha Balla CKHM 
KaKBO MUCIIAT (a AKO € MOAXOAAMIO 


DON'TS 


Don't pretend that you know it all, 
by attempting to bring your urban 
expertise in: Speaking for the local 
issues, villagers are the real experts 
as they live in the region for a long 
time whilst keeping various dynam- 
ics in balance for ages. Hence, they 
possess the knowledge; they own the 
history and the stories that shape it. 
They are the ones who know about 
mapping of skills and challenges. 
Always start by asking their opinion 
and never make assumptions based 
on your already possessed expertise. 


Don’t exocitize or romanticize the en- 
vironment: Especially the stories told 
or their poverty... This attitude will 
steal you away from dealing with 

the main issue and the community 
members will be deprived to benefit 
from the chance of connecting to real 
problems. Build strict ethics for your 
project and respect the natural flow 
of their discourse. Each time you 
may receive a different feedback as 
some individuals may be speak very 
direct while the others make take it 
slow to build a connection with you. 
Your intuition will ripe in time if you 
keep on developing the “community 
muscle” and then you'll be able to 
adjust the “right doze” in communi- 
cation with the locals. Always ask 
for their remarks from your team 
members (or if appropriate, from the 
community members) and check your 
ethics continuously. 
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gunlastikg¢a bulacaksiniz. O 
yuzden, her firsatta ekip ar- 
kadaslarinizin ve mumkunse 
ahalinin izlenimlerine, g6- 
ruslerine basvurmaktan ka- 
¢linmayin ama ilkesel durusu- 
nuzu higbir kosulda bozmayin. 


On kabullerle veya énceden 
tanimlanmis hedeflerle yola 
¢1kmaktan kaginin: Saha ¢ca- 
lismalarinin sihirli dogas1 
bilinmezliklerde gizlidir ve 
kesfedilmeye, gorUnUr olmaya 
muhtagctir. Yapacaginiz her 
kesfin ayni zamanda kisisel 
haritanizla yakindan bag- 
lantil1 oldugunu unutmayin. 
Hayatla ig ice, hem birlikte 
calistiginiz topluluga hem 
ekibinize fayda saglayacak, 
gercek bir deneyim yasamak 
istiyorsaniz duyularinizla 
kalbinizi sUrecin getirecek- 
lerine agik tutun. Tabii ki 
programin bagariyla sonuca 
ulasmasini saglayacak faali- 
yet planina sadik kalin ama 
isini bilen, yol haritasina 
mecbur kiltUr y6neticisi kim- 
liginizi bir kenara birakin. 
Bunun Ustesinden gelmek, her 
seyden 6te oradaki varl1gini- 
za anlam katacaktir. Ayrica, 
her adimi 6nceden planlama- 
nin ve esneklikten uzak dur- 
manin insan odakli etkinlik 
tasariminda yeri yoktur. 


Yalnizlar1 oynamayin: Tuhaf 
bir detaymis gibi goérUnebilir 
ama yerele 6zgU dinamikler, 
yalnizlari oynayanlari ve ku- 
clk ekipleri kolayca asimile 
eder. Asimile olursaniz ekip 
igi iletisimde bocalarsiniz; 
kendinize ay1racak yer veya 
zaman1 bulamazsiniz. Antro- 
pologlarin yaptig1 tespitler 
ile Baba Residence strecin- 
de edindigimiz deneyimler 
O6nemli 6lgtide 6rtusuyor: 
Buyuk ekipler daha verimli 
ve sagl1kli ¢alisiyor; ayr1- 
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— HW 4JIeHOBeTe Ha OOUIHOCTTAa) U 
MIOCTOAHHO MpoBepsBalite Jas 
cna3BaTe OOroBopeHata eTHKa. 


He sanousaiitre c npexBapHTe.1HO 
HOCTaBeHH Hen WIM Wes: 
Maruueckata mpupoya Ha pabotata 
Ha TepeH Ce KpHe HMCHHO B 
HeIO3HaTOTO H TA € TaM, 3a Ta 
Obye HaMepena H BHAA. 3a Wa 
HallpaBHI TOBa IpexKHBABAHE 
HCTHHCKO, 2KMBO HM BUTAJIHO 3a 
WaylaTa OOWIHOCT, KaKTO H 3a 
apTHCTHTe H 3a BCH4UKH, KOTO 
yuacTBat, € OT CbIIeCTBeHO 
3HaveHHe Ja CH TaM, C BCHUKUTe 

CH C€THBa, OTBOPeHH 3a HOBOTO, H 
Tp10Ba Ja NOAXOLMUI C OTBOpeHO 
cbpue. 3a04HH TOBA IIbTeLeCTBHe 
kaTo ,,pa3Ha Yala“ (ipHeMuH, 4e 
He 3HaeclIlI HHIIO), BMECTO Ja ce 
IbpKUM KaTO WpaBouMHeeH U 
OMHTeH KyITYpeH MCHH KBD, 
KOHTO HMa 3a Les Ja culeqBa Wa 
3a JelicTBie. Tosa ule HalpaBu 
lipectos TH cmMucieH. Bampeku 
TOBa e(PUKAacHOTO IaHupane Ha 
BpeMeTO H Clla3BaHeTo Ha rpaduka 
olpeyeueHO Ca 3a/bJDKUTeIIHH, 

3a Ja MOxeTe Ja 3aBLpLINTe 
IIpoy4BaHeTOo H TBOpOUTe cH. 
Onmutute Jja ce miaHupa BcaKa 
CTBIKa IIpeqBapHTesHO pAqKO 
TpopaOorTBaT IIpv MpoeKTH, B KOHTO 
I[CHTBp € YOBCKLT, H OOHMKHOBEHO OT 
MIOCJIe¢{HHA 3aBHCH BCHYKO. 


He 6nan cam: Toga Moxe a 
IIpo3By4H CTpaHHo, HO pPHTbMBT 

MW {MHaMHKatTa Ha MeCTHUTe 

yecTo “acHMMJIMpaT” JIeCHO MasiKa 
uy a rpylia xopa, 6e3 2a ocTaBaT 
MHOPO MACTO 3a B3AHMOeHCTBHe 
¥ WpoMsaua. Cnopey Hala OnMT, 
a HW Cllopey] MHeHHeTO Ha MHOTO 
aHTpONO03H, Hali-loObp BapHaHT 
e ja cTe 0-roulaMa rpyila B 


OOMIHOCTTA, Thi KaTO ,,3aryOBaHeTO™ 
B Hed MOxe Ja TOBese TO H3TOMeHHe. 


Tlo To3H HadHH TBOATa rpymia We 
MoxKe Ja pa3MHLiaBa, Ja pasttycKa 
H Ja cb3flaje eqHa 30paBocoBHa 
cpefa 3a ce6e cu. Hamepu cu 
HAKOLO, KOTO Aa TH € OM3BK, HC 
KOFOTO Ja CHOC ALI €KEIHEBHUTE 
IipenaTCTBHA H IpexKUBABAHHA, THii 
KaTO TOBA € pellaBall[o 3a TBOCTO 
YMCTBEHO H EMOLMOHAIIHO 37{paBe. 


Don't start with a predefined idea 

or a goal: The magical nature of 

the field work is exactly hidden in 
the unknowns and it is there to be 
discovered and seen. It is also con- 
nected with a very personal map of 
yours. For making the experience 
real, alive and vital for the whole 
community as well as for the artists 
and practitioners involved, it is es- 
sential to be present at the time with 
all senses open and you should go 
ahead with an open heart. Start this 
journey as an “empty cup” rather 
than acting as a square, experienced 
cultural manager aiming to follow 
an activity plan. This will make your 
stay meaningful. Nonetheless, effi- 
ciency on time planning and keeping 
a schedule seems a must in order to 
complete a research and finalize a 
creation. Trying to plan every step 
in advance rarely works in a hu- 
man-centered design and eventually, 
this is what it is all about. 


Don’t be alone: That might sound 
strange but the rhythm and dy- 
namics of the local are very likely 

to assimilate a small number of 
people without leaving much space 
for interaction and change. As dis- 
solving within a community might 
cause exhaustion; a bigger group 
within the community functions 

best according to our experience and 
according to many anthropologists. 
That way, your group may reflect, let 
the steam out and create a healthy 
environment for itself. Keep someone 
close to you to share daily obstacles 
and remarks as it is crucial for your 
mental and emotional health. 


Don't promise anything if you are not 
sure that you will be able to fulfill it: 
Don't feel like you need to bring the 
world on your shoulders. Actually 
people are after establishing equal, 
trustworthy relations and nobody 


ca, béyle bir ekibin pargas1 
olmak, yukarida bahsettigim 
sikismislik hissini ortadan 
kaldiriyor. Zira ekip Uyeleri, 
bir gerginlik ortaya ¢1kt1- 
Ginda birbiriyle dertlesmeye, 
dayanismaya, gorus alisverisi 
yapmaya, ortak ¢6zum bulmaya 
yoneliyor. Ihtiyag duydugu- 
nuz her anda kendinize yakin 
buldugunuz bir ekip Uyesiyle 
glUndelik gelismeleri deger- 
lendirin. Dertlesmek herkese 
iyi gelir. 

Tutamayacaginiz sdézler ver- 
meyin: “Cd6ztm Uretecegim”, 
“fark yaratacagim” diye din- 
yanin yukunu sirtlanmayin. Bu 
gibi ortamlarda givenilir ol- 
mak, esitligi gdzetmek, ayag1 
yere basan bir durus benim- 
semek ve ictenlikli iliskiler 
kurmak esastir. Kimse sizden 
kurtaric1 veya lider roltint 
Ustlenmenizi beklemez. Zira 
en yaratici ¢é6zumler, dogal 
akisla bigim bulan, mitevaz1 
ortamlardan ¢ikar. “Hemen 
cdozeriz” diyerek meseleye ba- 
liklama atlarsaniz, ¢6zumun 
insani yanini iskalarsiniz. 
Ayrica, ekip iginde ve yerelde 
zor bela yarattiginiz giveni- 
lirligi yerle bir edersiniz. 


gather 4 team @ 
to work with! 


idl 


Secu - 


SIMPLIFY THE STEPS 


sects 


\ 


partnerships with =, 


organizations and institutions 


pick the residents 


She 


He o6enjaBaii HuIIO, aKO He 
cH CHrypen, 4e We MO*Kel 1a 
ro H31bJHMU: He ce 4yBcTBalt 
caKalll Tpx0Ba a HOCH Wea 
CBAT Ha TilewyuTe cH. BosuyHoct 
xopaTa HCKarT Ja Cb31aaT 
paBHOMOcTaBeHH HU CHrypHu 
B3aHMOOTHOLICHHA WH HUKOM He 
TBpPCH CHacnTed HIM repo, KOTO 
Ta pa3pemm mpo6semute uM. MHoro 
YyecTO MarHsATa Ce NOABABa IIpu 
lIpocTuykata, yOBIeTBOpABaLa 
MW 4eCTHa KOMyYHHKallnA, a He C 
,Obp3H pelienna. OOemaHnaTa 3a 
ObBp3H pellleHHa 3By4aT HepeasHo 
MoraT Jja JOBeLaT O yBesM4aBaHe 
Ha pa3cTOAHHeTO H HeOBepHeTo 
Mex Ty OOMJHOCTTa H 4IeHOBeTe Ha 
apTHCTHYHHA eKHII. 


“gf 


residents live with elderly 
people for 1 month 


and experts 


we 


is looking for a savior or a hero to 
resolve all problems. Most often, 
magic comes out of simple, fulfilling 
and honest communication but not 
by “quick fixes”. Promises of fixes 
may sound inhuman and it builds 
distance and mistrust within the 
community and the team members. 


x 


ne 


@) pick the villages 
“ 

‘ 

4 


@ ideas meet mentors 


wee 


- 
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YAPIN 


Yerel degerlere, duyarl111k- 
lara, gelenek ve goreneklere 
sayg1 gésterin: Gitmeden 6nce, 
galisacaginiz bélgenin tarihi 
gecmisini, inancini, yasam 
bigimini, duyarliliklarini ve 
kirmizi ¢izgilerini arastirin. 
Bu tur arastirmalar, bélgenin 
kUlturel dokusunu kolayca 
okuyabilmenize de yardimc1 
olur, ayrica toplulukla iliski 
kurarken elinizi gi¢lendirir. 
Bolgeye 6zgti degerlere ancak 
orada yasadik¢a, zamanla va- 
kif olacaksiniz ama 6nceden 
hazirlik yapmak, oraya uyum- 
lanmanizi kolaylastirir. 6zel 
bir duyarlilik s6z konusu 

ise k111g1n1za kiyafetinize 
6zen gésterin; milli veya dini 
bayramlara, yerel kutlamalara 
katilmaktan geri durmayin ve 
hatta mUmkunse, bu tur etkin- 
likleri programiniza dahil 
edin. 


Is birligini kolaylast1- 

rin: Projeci yaklasimlardan, 
arastirmaci kimliginizden 
s1yrilin; insan odakli tasa- 
rima odaklanin. Amag oraya 
bilgelik veya sanat géturmek 
degil; orada yasayanlarla 
birlikte bir seyler basar- 
mak. Diyelim ki yerele 6zgt 
degerleri, kaynaklari veya 
sorunlari1 kéy halkiyla beraber 
haritalamaya niyetlendiniz. 
Baslangig noktanizi onlardan 
aldiginiz g6érus ve 6nerilere 
gore belirleyin. Amaciniz bir 
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Kakso ja 1paBuM 


YspaxkaBaii WeHHOCTHTEe, 
4YBCTBHTeJIHHTe TeMH, 
TpaquWHUTe, HABHIMTE H 
rpaHHute Ha OOMHOCTTAa: 
Buuaru e 2oOpe Ja HampaBiul 
TipeqBapTesHo Mpoy4BaHe 3a 
peIMrHO3HUTe WpakTHKH, TpaqHHn, 
KYITYPHH HW UcTOpHyecku 

pecypcn Ha oOmyHOcTTAa, C KOATO 
we paOoTHul, 3a Ja MO*KeLI Ta 
NOJIYYMMW OCHOBHA MpeycTaBa 3a 
KYJITY pHHA Nei3a%x Ha palioua. AKo 
110 pesIMTHO3HH MpH4HHH B TO3H 
paliou ce mpeynomara onpeyeseHo 
oOsIeKI0, HOATOTBH Ce, mpeszH Wa 
TpbrHem. AKo IpecTosT TH CBBHaya 
C TpaqMIMOHHN Tpa3HHH, B3eMH 
yuacTHe B TAX HTH BKJIIOUH B 
paOotata cu. Che curypHocT uma 
MHOTIO Hella, KOHTO Ie pa30epellt 
eyBa TOraBa, KOraTo 3a%KMBeeLI 

c oOmjHOCTTa, HO OLAH curypex, 

ye CH CH HallMcaJI JOMAaLIHOTO T10 
Bb3MO2%KHO Hali-oOpua HadqHH. 


AleiicrBali KaTo dbacusuTaTop Hu 
ylecHaABali CLTpy{HH4eCTBOTO: 
3a0paBeTe 3a NpoeKTHUTe NoAXoM 
Wf Ce KOHIeCHTpupalite B MOAXoa, B 
4YHHTO WeHTEp cTou Yosexst. He 
cTe TaM, 3a Ja MoyyaBaTe MecTHHTe. 
Tam cTe, 3a Ja Ch3aBaTe 3aeHO C 
xopata. Topa o3Ha4yaBa, ¥e TpA0Ba 
WOCTATBYHO Wbp3OCT H CMEIOCT, 
KoraTO HOKaHBaTe OOMHOCTTa 
(HampuMep) Ja 3arlo4uHe pasroBop 
WIM ja HaMepuTe MpocTpaHcTBo, 3a 
ja rOBOpuTe 3a MeCTHHTe pecypcu 
YW Upequ3BuKatescTBa. Bamata 
OTMpaBHa TOUKa TpA6Ba Ja e 
OCHOBaHa Ha MH€HHATa HW EMOWMUTE 
Ha OOUIHOCTTa - C BHHMaHHe 1 Ha 


HYKIUTE, dbakTuTe HW WpernaATCTBHATa. 


Tosa € €]MHCTBeCHHAT HadHH Ja 
OTTOBOPHTe aXeCKBaTHO Ha MCCTHHTe 


DO'S 

Respect the values, sensibilities, 
traditions, habits and red lines of the 
community: It is always wise to make 
a research on religious practices, 
traditions, cultural and historical 
assets of the community that you 
will work with, in order to have a 
basic idea on the cultural landscape 
of the region. If a certain type of 
clothing is required due to religious 
reasons in that region, be prepared 
before you go. If your stay coincides 
with a traditional celebration, be a 
part of it and include it in your work. 
There are certainly many things that 
are not to be understood before you 
live within a community, but be sure 
that you've done your homework as 
much as possible. 


Act as a facilitator, ease the col- 
laboration: Leave the project based 
approach behind and concentrate on 
human - based design, as you are not 
there to make a research or to bring 
wisdom to the locals. You are there 
to create things with the people. 
This would mean to be daring and 
bold enough when you invite the 
community (for example) to initiate 
a conversation or hold a space to 
map local assets, resources and chal- 
lenges. Your starting point should be 
based on the opinions, emotions of 
the community whilst paying regard 
to needs, facts and obstacles. This is 
the only way as well to answer any 
local needs - by facilitating a safe 


soruna ¢d6zlm getirmek ise yol 
haritanizi gizerken 6ncelikli 
ihtiyaglari, odaklandiginiz 
sorunun ¢gdézUmtne engel olan 
unsurlari dikkate alin. Isin 
sirri katilim1 gli¢glendirmekte 
ve herkesin fikrini, gérustind, 
Onerisini, 6zglirce paylasa- 
bilecegi ortami yaratmakta 
sakl1... Idealiniz programin 
temelini teskil eden kurguya 
sanatsal bir boyut eklemek 
olabilir fakat beklediginiz 
yaratici ortam olusmuyorsa 
gartlari zorlamayin. Onun ye- 
rine, is birligini kolaylastir- 
maya bakin. 


Alan agin: Kirsalda gercek- 
lestireceginiz misafir sanat¢1 
programlarinda karsil1kli1 
glveni tesis etmeye yaraya- 
cak alani1 agmak, yaratmak 

en kritik adimdir. Bu alani 
tesis ettiginizde, Uzerinde 
dilediginiz her seyi “yetisti- 
rebilir”siniz. Bunu basarmak 
zaman ve emek ister; isin duy- 
gusal y6nutinu, mevcut olanak 
ve becerileri dikkate almay1 
gerektirir. Amag katilimcilar- 
la ahaliyi agtiginiz glvenli 
alanda bulusturmak ve kaynas- 
tirmaksa formaliteleri, resmi- 
yeti unutun. 


Hayal kir1k11g1 yaratmaya- 
cak yaklasimlar gelistirin: 
Programin hangi asamasinda 
olursaniz olsun; bilinmezlik- 
lerle dolu o alan varligin1 
koruyacak. Istediginiz kadar 
esnek davranin ve anlik ge- 
lismelere agik durun; eger 
size yabanc1 bir ortamda ¢a- 
lis1yorsaniz kerteriz alaca- 
giniz nirengi noktalarindan 
yoksun kalacaksiniz ve gidisat 
muglakligini korumaya devam 
edecek. Buna karsin, bilin- 
mezliklerle dolu bu alan sizi 
gerginliklere, givensizliklere, 
korkulara kars1 teyakkuzda 
tutacak ve bdylece, bunlarla 


Hy 2K - KATO HM IipeyocTaBuTe eHO 
CHIYPHO IpOcTpaHcTBO, KbeTO Te Ja 
MoraT CBOOOHO a H3pa3ABaT CBOHTe 
mpvtecHenua. He npummopsalire. 


Cx3yalire npoctrpaucTsBo: Bcnuko, 
KOeTO Ce OMHTBaMe a HalipaBu, 

e a Cb31aJJeM B3aHMHO JoOBepHe. 
Bequbx u3rpaqW WouBaTa Ha 
TOBepHeTO Mex Ty MecTHUTe UH 
pe3HeHTHTe, le MOxeTe Ja 
Tlocay{HTe B Hes KAKBOTO CH 
mouckate. Ako ce ONMTBall Ja 
Cb3jaell OTBOPeH MOJesI1, OCHOBAaH 
Ha B3aHMHOTO JoBepHe, We Tpx0Ba 
ja MHBeCTHpalll B Hero Bpeme, 
eMOLHH HW yMeHusa. PesuazeHTuTe, 
KONTO X%KMBeAT B OOMIHOCTTA, 
cTaBaT 4acT OT CeMeHCTBOTO, Taka 
ye e 10-oOpe Ja 3a0paBul 3a 
(opMasHocTHTe HU O*ULHaTHOCTHTE. 


Tlokaxku 1:paBu.1HOTO OTHOMMeHHE, 
3a Ja n30erHell PpycTpauusara: 


,.30Ha JuckoMiopt BuHarH We 
uma. KoraTo cTaBa BBIIpoc 3a HOBa 
colMasIHa cpeyja C rbBKaBa Iporpama, 
KOATO MOxe a ce JOHAaCTporiBa, 
JIMIICBaT OHE3H TOMOLIHH On0pH, 
KOHTO JJaBaT CHTYpHOCT, Thi KaTO 
HHIO He ce 3Hae IpeBapuTesHo. 
BeposTHo Ta3H OrpoMHa Hero3HaTa 
30Ha lle Te TbpoKM V3IIBIIHEH C 
TPeBOrH, HECHTYPHOCT HM CTpaxoBe, 
OCBeH ako He MHHel 110 Apyra, 
pa3m4Ha mbrexa. Hayun ce ya 
TIPHeMalll TOBA IIpeqH3BUKaTeJICTBO, 
KaTO Cle {Ball KIIOUOBH TEOpHu 
Ha COMMasIHOTO B3aHMoyelcTBHe 
vf ceOeno3HaHneTo. Hanpumep, 
MoxemsT ,,[ Ipo3soperbt Ha J>Koxapu“ 
ule TH MOMOrHe ja IpeMHHeLI 
lipe3 TO3H Mpowec: ,,Kozamo u 
Oa nonaoneu 6 caana mouKa, 
Heno3Hama MmepumopuUA, 3a KOAMO 
He Ce 3HAe HULYO, HAMA OOCmMamb4HO 
unq@opmayua u/uslu paz6upane, 
eduucmé6eHomo U Hali-do6po 
pewenue, Koemo mosceu Oa 63emeul, 
é uu Oa Oagau u ucKau OOpamua 
6Pb3KA, UU Oa Ce OMBOpUU 3a 
ocmanasume. “ Crile, KaTO BEHbK 
pa3rBpHall IbpBata CTpaHulla Ha 
Ta3H TepuTOpHA, Ipa3sHUTe, CKpuTH 
Mf Heno3HaTH (pakTH Ie 3ano4HarT Ja 
HaMalIABaT M Taka TH Ie H3rpayMil 
WOBepue, KoraTo ce HyKJaeUl OT 
Hero: B ekuna H/HJIM Mex Ay Teo u 


space where they could express their 
remarks freely. Do not force to make 
it but combining the baseline with 
an artistic approach is the cherry on 
the top of the cake. 


Design a space: All we try to do is to 
develop mutual trust. Once you build 
the trust between the locals and the 
residents, you can grow anything 

on that soil. If you are going after 

to create an open model based on 
mutual trust, you need to invest in 
it - time, emotions, and skills. Resi- 
dents living with the locals become 
a part of the family; so it is better to 
forget about formalities and official 
statements. 


Get the right attitude to avoid frus- 
trations: The “big unknown zone” 
will always stay there, as it is. When 
it comes to working in a new social 
environment with a flexible and 
adjustable agenda, you lack of the 
anchors that you need as nothing is 
secured in advance. The chances are 
that this big unknown zone will keep 
you alert dealing with anxieties, 
insecurities and fears; unless you 
step into a different path that will 
calm you down but will lead you to 
explore your strengths. Make your- 
self able to accept this challenge by 
following basic theories of experts. 
For example, Johari Window Model 
will help you through the process: 
“The only thing that you could do 
whenever you face a blind spot, an 
unknown territory where there is 
not enough awareness, data and/or 
understanding; the best solution is 
to go for either giving or asking feed- 
back and keeping yourself open to 
others.” Once you attempt to widen 
an area; blank, hidden and unknown 
facts are going to shrink and thus, 
you are going to build trust wherever 
you need it: Within the team and / 
or between yourself and the members 
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mucadele etme yolunda giclu 
yanlarinizi kesfetmeyi 6gre- 
neceksiniz. Bu sinav1 bastan 
kabullenmek ve uzmanlarin yol 
gdéstericiligine basvurmak en 
iyisi. Ornegin, Johari Window 
Model sunu O6neriyor: “Sizi me- 
seleyi algilamaniza yaracak 
somut veriden, farkindaliktan 
alikoyan bir bilinmez alanla 
karsilastiginizda en iyi ¢6- 
zum gelismelere acgik durmak, 
geri bildirimde bulunmak veya 
geri bildirim istemektir.” Bi- 
linmezligi yaratan bosluklar, 
sakl1 durumlar ve tanimlan- 
maz olgular, siz alani genis- 
lettikce daralmaya baslar ve 
filizlenen givenli ortam ekip 
igindeki, disindaki gerilim- 
leri sakinlestirir. O asamaya 
vardiysaniz, gerginligi yara- 
tan unsurlari topyekdn orta- 
dan kaldirmak i¢gin topluluk 
yaratmaya ve 6lcumleme yap- 
maya yarayan araclari rahatca 
kullanabilirsiniz. 


Ortak yaratim1 esas alan et- 
kilesimleri planlarken geri 
bildirim alin: Sosyal etkile- 
simi temel alan herhangi bir 
programi uygulamaya gecirme- 
den 6nce, gelistirdiginiz pro- 
totipi birlikte calisacaginiz 
toplulugun farkli Uyelerine 
sunun. Bu sunumlarda topluluk 
uyelerinden detayli gérus is- 
teyin ve elde edeceginiz geri 
bildirimleri harmanlayun: “Uy- 
gulamayi planladigimiz et- 
kinlik igin 6ngérdugumuz saat 
dilimi uygun ve gergekgi mi? 
Toplulugun katilimini 6ncele- 
digimize gére, sectigimiz yer 
uygun mu? Eger yiyecekleri 
yas almislardan temin edecek- 
sek, onlara ne sekilde destek 
olabiliriz?” Topluluk Uyeleri, 
6zellikle kirsalda yasayanlar 
muhatap alindiklarini his- 
setmek ister ve goérduikleri 
saygl, ilgi arttik¢a etkinligin 
parcgasi olmay1 kabullenir. Bu 
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yJICHOBeTe Ha OOLMIHOCTTA, C KOATO 
padorui. 


Bunarn uckali JeTaiisiHa 
oOpaTHa Bpb3kKa 3a WlaHupana 
WIM CbaBTopcKa Hameca: 
TIpequ 2a ocbiIecTBHIN KakBaTO 
MW Ja e COlMasIHa Hameca, Haii- 
oOpe e Ja mpeycTaBuu Wper 
pa3uIM4HM 4IeHoBe Ha OOMHOCTTa 
IIPOTOTHH Ha TOBA, KOeTO CMATAII 
qa Wpapum. Berroa oOpatTHata 
BPb3ka HM MOMOMH 3a MOApoOHOcTHU: 
, Llodxodawya u peanucmuuna su e 
ma3u 4acm Ha OeHA 3a cCbOumuemo, 
Koemo cmMAmam Oa peanuzupam? 
Tlodxodaiyo su e 3a o6wHOCmma 
mo6a MACMO, Mbu Kamo 3a MeH 
e 6aaIcHo me Oa yuacmeam? AKo 
mecmuume babu ce 3aemam c 
KembpuHed, KOU e Hall-Oodpuam 
Ha4UH, No Koumo Oa 2u nodKpenA? “ 
Koraro ce OTHacaI 10 TO3H HadHH, Cc 
yBaoKeCHHe KbM TAX, MECTHUTE Ie ce 
YYBCTBAT I0-CIOKOMHU H KaTO 4acT 
OT ipoleca, Tb KaTO Le ca WoOpe 
uHcopMupaHy 3a Hero. Taka ye ce 
moctapaii a BKJIOUMI MecTHUTe 
BBB BCaKa (pa3a OT Mporeca. 


Bown cu WHeBHHK: He3apucHMo 
TasM paOoTuul c ekHT OT 

apTHCTH JIM CH CaM, BHHarH 

TBpPCH Hali-NoAXoqAWuA HAaYHH 

Wa ,,eKcHlopTupal~ orpoMHOTO 
KOIM4eCTBO HHopMallna, 
lipeycTaBena oT Mectuute. VW taka: 
oOpbilaii BHAMaHve Ha TeXHUTe 
e€MOLHH HW YYBCTBUTeJIHH TeMH, 

TbH KaTO yBaxKeHHeTO OTBapA 
Haii-HeouakBaHHu BpaTu. Boau 
OeexKKH, Tb KATO MHOFO OT 
MOMEHTHHTe OecesH Ie ce H3MapaAT 
OT Cb3HaHHETO Ha M0-KBCEeH eTall, 
ocoOeHo kKoraTo CH pe3HeHT 3a 
T10-J/bILT WepHoy OT BpeMe Ha 
MACTOTO C JayeH THM OOmIHOCT. B 
Kpas Ha {eH HW WOM KaTO CH Ce 
BBPHAJI B JIMMHOTO CH IIpOcTpaHcTBO, 
CBe@XKeCTTa Ha 3HaHMATAa HW YHCTOTaTa 
Ha Cb(bp»KaHHeTO Le 3alouHaT 

Ha ce W30e0HABAaT,a WeTaiuTe 
MMaT 3HadeHne. CnoyestHeTO 

Ha 3a0euIexKKHTe HM MHCJIMTe TH 

Cc HAKOM OT eka We MOMOrHe 
MHopMalluATa Ja ce 3alla3 CBexKa, 
a @KeHEBHUTe OICHKH BHHarHu 

Ie TH MOMOrHAaT Jja OCMHCIIMALI 
CBOCBPeMeCHHO IIpeKHBAHOTO. 


of the community that you are deal- 
ing with... It is also recommended 
to use community tools as mapping 
exercises or appreciative inquiries to 
overcome this situation. 


Always ask for detailed feedback on 
planned and co-created interven- 
tions: Before implementing any so- 
cial intervention, it is best to present 
a prototype of what you're planning 
to do in front of different members of 
the community. Integrate the feed- 
back given and ask for details: “Is 
that time of the day adequate and 
realistic for the event that I’m about 
to place? Is the location appropriate 
for the community as I care about 
their participation? If the catering 

is done by the local grannies, what 
are the best ways to support them?” 
Treated this way with respect, the 
locals will feel comfortable and a 
part of the operation as they are well 
acknowledged about the process. So, 
make sure to involve locals in every 
stage of the process. 


Do journaling: Whether you work 
with a team of artists or by yourself, 
always seek for the best and the 
most appropriate ways to down- 
load the huge amount information 
served by the locals. Thus, mind 
their emotions, impressions and 
sensibilities as respect unlocks the 
most unexpected doors to unknown. 
Always take notes, as most of the 
instant communions are due disap- 
pear on a later stage; especially if 
you are about to take a long term 
residency at the place with a certain 
type of community. At the end of 
the day, once you are back to your 
own personal space, the freshness of 
the knowledge and the purity of the 
content will start to fade away so 
note down all the obtained details. 
Sharing your remarks and considera- 
tions with a mate from the team will 


yuzden, programin asgamalarin1 
planlarken topluluk Uyele- 
rinden yeteri miktarda ve ce- 
sitlilikte gérUs aldiginizdan 
emin olun. 


Gazetecilik yapin: Ister tek 
basina, ister bir ekibin par- 
¢gasi olarak galisin; birlikte 
cgalisacaginiz toplulugun size 
hevesle akitacag1l muazzam 
doneleri toplamanin en dogru 
yolunu bulun. Bunu yaparken 
hassasiyetlere, duyarl1liklara, 
izlenim ve tespitlere sayg1 
gésterin. Sayg1, en ummadigi- 
n1z kapily1 ardina kadar agar. 
Uzun erimli bir programda 
misafirseniz mutlaka duzenli 
olarak not tutun. Zira ihtiya- 
c1niz olan bilgileri i¢geren an- 
latilar genellikle misafirlik 
programin ilk déneminde mey- 
dana gelen anlik bulusmalarda 
ortaya cikar ve bu anlatilarda 
sakli detaylar, zaman gectikce 
silinir. Tuttugunuz notlarin, 
aldiginiz kaydin barindirdi- 
G1 bilgilere 6zgt tazelik ve 
saflik, gunUn sonunda kendi 
késenize cekildiginizde ilgi- 
nize amadedir. El ayak cekil- 
diginde ekip arkadaslarinizla 
goérus alisverisi yapmak da 
bilgiyi taze, sizi iz UstUnde 
tutar. 


Her zaman karsinizdakine 
acgik davranin ve miitevaz1 
olun: Birlikte calistiginiz 
toplulukla i¢gtenlikle iliski 
kurmak amacindaysaniz, bu 
ikisini elden birakmayin. in- 
cinebilir yanlarinizi, gekin- 
celerinizi ve zayif kaldiginiz 
noktalar1 karsinizdakine acgik 
etmekten korkmayin. Bunlar1 
agiklikla sergilemek size olsa 
olsa destek, yardim saglar. 
Dahasi, etkilesimin samimi- 
yetini pekistirir. B6yle bir 
meziyetiniz yoksa, kazanmak 
igin karsiniza ¢1ikan bu sgans1 
kullanmaya bakin. 


Bbau OTBOpeH H HelpeTeHuMO3eH: 
Te3H WBe Hella ca pelaBally, 
KoraToO HCKalll ja yCTaHOBHI 
NOLALpKall IpHATeJICKO OOUTyBaHe 
c Mecruute. He ce crpaxyBaii a 
TOKaxKelll ClaOuTe CH CTpaHH peg 
eKulla CH, Thi KaTO CHOesAHeTO 


Ha IIpe{M3BUKaTesICTBaTa, C KONTO 
cH ce COIbCKalI, C UIeHOBeTe Ha 
oOMHOCTTa TH, We TH JOHece 
eJMHCTBEHO MOMOM] HM WoyKpena. 
Muoro 4ecTo ce cily4Ba Taka, Ye, 
KoraTo cHoyeuA craOuTe cH 
CTpaHH c 4JIeHOBe Ha MecTHaTa 
OONIHOCT, TOBa 3aCHJIBa HCKpeHOCTTa 
Ha B3aMMoselCcTBHeTO. AKO BCe 

ollje He CH pa3BHJI TaKOBa yMeHHe, 
IIPHEMH TOBA KaTO ecTecTBeHa 
BB3MOXKHOCT Ja ro HalipaBulll. 


keep the data fresh and daily evalu- 
ations always helps a lot to keep you 
on the track. 


Be open and humble: Those two are 
crucial facts when you tend to sus- 
tain a hearty communication with 
the locals. Do not be afraid to show 
your vulnerable sides in front of your 
team as sharing the challenges that 
you had faced with the members 

of your community will only bring 
help and support. Very often, shar- 
ing your vulnerable sides with the 
members of the local community will 
enhance the sincerity of the interac- 
tion. If it is not in your skillset yet 
up to that date, take it as a natural 
chance. 


Yanina Taneva 
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meeting points 


MEETING POINTS 
/ Sofya, BULGARISTAN 


2018’de kurulan Meeting 
Points, sosyal uyumu gUc- 
lendirmeye y6nelik cgalis- 
malar yaparken, bireylerin 
6tekilestirilmeden kabul ve 
takdir gérdUgu, empatik ve 
adil bir toplum insa etmeye 
odaklaniyor. Buradan hareket- 
le diizenledigi etkinliklerde 
farkli ge¢gmislere sahip bi- 
reyleri bir araya getiriyor; 
diyaloga agik glvenli alanlar 
yaratiyor. Buglne dek isitme 
engelliler, siginmacilar ve 
dislanmis topluluklarla ¢ga- 
lisan Meeting Points, gercek- 
lestirdigi toplu yemekler ve 
kesif yUrtyUsleriyle kentsel 
mUdahaleyi temel alan galis- 
malar yapiyor. 


meetingpoints.bg 
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MEETING POINTS 
/ Copus, BbJITAPHA 


YeusIMATa Ha Cb3ayenata mpe3 2018 
r. opranu3auHa Meeting Points ca 
HacO¥eHH TIpe{HMHO KbM 3aCHIBaHe 
Ha COMMasIHaTa CIJIOTCHOCT H KbM 
W3rpaxk JaHeTOo Ha MO0-eMIlaTH4HO 

Hf ClIpaBeIMBO OOMeCTBO, B KOeTO 
xopata Ce 4YBCTBAT IIpHeTH HU 
oleHeHH. 


Upe3 pa3IM4HH CLhOuTHA, 
IIpeceyenn Touku cboOupa Ha 
€HO MACTO xOpa OT pa3JIH4HH 
cpegH, Taka ¥e OOMIHOCTHTe a 
Hay4aT MoBeye eHH 3a ApyrH, 
KaKTO H 3a IIpeqU3BHKaTeJICTBATA, C 
KOHTO ce COBCKBaT. be30nacHOTO 
IIPOCTpaHCTBO, KOeTO Ce CL3aBa 
110 BpeMe Ha Te3H CLOHTHA, IpaBu 
Bb3MO2%KHO I10-3a{bJIOOUeHOTO 
T10-aBTCHTH4HO OMO3HABaHe, KaKTO H 
MCTHHCKOTO B3aHMOelcTBHe MEK TY 
xopata. JJocera opraHu3alMata e 
paOoTuua c pa3IM4Hu rpynu — c 
TIYXOHeMH, C JIMIa, TEPCenH 
yOexKnle, C Xopa OT pa3sIM4Hn 
eTHHYCCKH H/MIM KyITYpHH cpeyu 
(HarIp. poMn), KakTO H C OexKaHKH. 
II[poqykuuata u MeToANTe Ha 
opraHusalHata ca pasHoobpa3HH 
— OT BeyepH C OOMHOCTTa 
(pacuIMTupaHH NosHaBaTeHH 
pa3XOJKH JO HaMecn B rpayicka 
cpeza. 


meetingpoints.bg 


MEETING POINTS 
/ Sofia, BULGARIA 


Founded in 2018, Meeting Points’ 
efforts are mostly focused on 
strengthening social cohesion and 
building a more empathic and just 
society in which people feel accepted 
and appreciated. This is why they 
bring people of different backgrounds 
together through various events, 

so communities learn more about 
one another and the challenges they 
experience. The safe space created 
in these events allows for a deeper, 
more genuine learning and opportu- 
nity for genuine interaction between 
people. So far, the organisation has 
worked with various groups such as 
the deaf, people seeking asylum and 
people of different ethnic and/or 
cultural backgrounds (i.e Roma) and 
refugee women. The organisation’s 
outputs and working methods vary 
largely from community dinners 

and facilitated exploratory walks to 
urban interventions. 


meetingpoints.bg 
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KARANTINA 
/ izmir, TURKIYE 


Ocak, 2019’da Dahili Bellek’, 
6x6x6? ve Kendine Ait Bir 
Oda? tarafindan kurulan 
KARANTINA, kolektif 
mekaninda gUncel sanat, 
gorsel sanatlar, ag kurma, 
haritalama ve sUrdUrUlebilir 
dokUmantasyon Uzerine 
galis1yor; ayrica kentteki 
diger inisiyatiflerle 
birlikte uluslararas1 
projeler Uretiyor. Zengin 
kulttrel mirasiyla taninan 
Karatas-Karantina aksinda 
yer alan mekan, sanatg¢1 
konusmalarina, sergilere, 
gosterimlere, forumlara 

ve atdlyelere ev sahipligi 
yaparken cevrimiginde ve 
disinda Urettigi yayinlarla 
kentin kilttrel ortamina 
katkida bulunuyor. 


karantinamekan.com 
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KAPAHTHHA 
/ Wsmup, TYPILMA 


Cx3yagenata oT Dahili Bellek', 
6x6x6" u Kendine Ait Bir Oda* 
mpe3 sHyapu 2019 r. KAPAHTHHA 
urpae posta KaKTO Ha KOJICKTHBHO 
IIPOCTpaHCTBO, KOeTO cbhOupa 

TOY CMH WOKpHB HacTosALHTe 
IIPOCKTH Ha CL3aTeUTe My, Taka 
HW Ha HHMYMaTuBa, KoATO NoAOupa 
eMHCTBeEHH M0 pola CH IpoeKTH OT 
CbBPCMCHHOTO H3KYCTBO, Cb31aBa 
cpefla 3a KOHTAaKTH, KkapTupa 
cpeylaTa B NOCTOAHHO akTyav3upally 
ce apxus. KAPAHTHHA, kosto 

e pa3loioxkeHa Ha KpaiiHata 

ToUKa Ha oTCeuKaTa Kapartai- 
Kapantuua B 1poBHHyysa Konak, 
oOpe no3HaTa C HCTOpHYecKOTO 

CH KyJITYpHO MHorooOpa3He, cTaBa 
cljeHa 3a APTHCTHYHH pasroBopH, 
Y3I0KOH, IpoxKeKUHH, POpyMH U 
paOoTHIHHIH, KaTO CbLIeBpeMeHHO 
TOKpelia HW He3aBHCHMH H3aHHA 
nyOmukalHn (peH3HHH, CIMcaHHA, 
TIOWKacTH H JIp.). 


karantinamekan.com 


KARANTINA 
/ Izmir, TURKEY 


Established by Dahili Bellek’, 
6x6x6? and Kendine Ait Bir Oda? 

in January 2019; KARANTINA 
serves both as a collective space 
hosting founders’ ongoing projects 
and an initiative curating unique 
projects on contemporary art, 
networking, mapping as well as 
sustainable documentation. Located 
at the ending point of Karatas and 
Karantina axis in Konak district, 
which is well known by its diverse 
cultural past; KARANTINA hosts 
artist talks, exhibitions, screenings, 
forums and workshops whilst 
putting an emphasis on independent 
publishing (fanzine, journals, 
podcasts, etc.) 


karantinamekan.com 


+ dahilibellek.com 


? facebook.com/6x6x- 
6izmir/ 


3 kendineaitbiroda.org/ 
hakkimizda/ 


‘ dahilibellek.com 


? facebook.com/6x6x- 
6izmir/ 


3 kendineaitbiroda.org/ 
hakkimizda/ 


+ dahilibellek.com 


? facebook.com/6x6x- 
6izmir/ 


3 kendineaitbiroda.org/ 
hakkimizda/ 
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Vesy Deyanova (MEETING POINTS, Sofia, BG) 


Sarp Keskiner (KARANTINA collective, Izmir, TR) 
Gokce Suvari (KARANTINA collective, TR) 


Co-Editors 
Hale Eryilmaz & Sarp Keskiner (Izmir, TR) 


Proof Reading 


Will Buckingham & Hannah Stevens (UK) 
Sarp Keskiner (TR) 
Yanina Taneva (BG) 


Graphic Design 
Emre Duygu (Izmir, TR) 


Tesekkiirler / KONSERVE would like to thank to 


Alexandra Nikolova, Yanina Taneva, Branimir Morfov, Will Buckingham, 
Hannah Stevens, Melih Ergen, Yasar Kogak, Esra Okyay, Borga Kanturk 


Research and networking phase of konserve/koucepsa is funded by Civil Society Exchange. 
[CSE] Program’, aims to support the capacity strengthening of the civil society organizations 
and civil initiatives. It intends to contribute to the formation of a resilient civil society 
through supporting stronger relations among the CSOs and civil initiatives based in Turkey 
and EU. The goal of the program is to develop the capacity of CSOs from Turkey and Europe by 
providing them international mobility possibilities, as well as space for mutual learning. 


konserve.it 


konserveproject 


* https://civilsocietyexchange.org/exchange-program/ 
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